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Introduction 

 
This Plan is for the community. After an initial survey and months of consultation and 
discussion, it is now for all sectors, groups and individuals to take ownership, to see 
how they can contribute to the implementation of its recommendations, and help 
build a sustainable and resilient Strettons for the future. 
 
Starting from current priorities, as revealed in the 2020 Household Survey, the 
Steering Group set these within the context of the challenges of the coming years, 
but was also mindful of the many opportunities that will inevitably present 
themselves, as the world changes. The Strettons are not and cannot be isolated 
from wider developments.  
 
A deep and enduring concern for the countryside and the environment, and an 
awareness of current and future threats, are seen across the generations, most 
notably in the contributions from primary school children. How the community 
preserves, conserves and even enhances the current landscape, while facing the 
demands of tourism, the need to maintain the economic viability of the town with its 
businesses and community facilities, its cultural activities, creative arts and sports, 
the ongoing debate about the provision of housing, and meeting increasing demands 
on health and social care - all these show the interconnectedness of the issues 
addressed here. This is also true with the issue of climate change, which was not 
simply a topic for the Countryside and Nature Sector, but had implications for others, 
including particularly Transport and Housing. For both individuals and the community 
as a whole, the challenge is twofold: to take whatever steps possible to slow the 
pace of change, by reducing carbon emissions, and, secondly, to build into future 
planning considerations measures to mitigate the effects of the global heating that is 
already in the system. 
 
As the community faces the economic, social and environmental challenges of the 
future, it can learn from the experience of the Covid pandemic. This has sharpened 
perceptions of what makes a community, not least mutual interdependence and 
shared values. The resilience shown during the pandemic highlighted much that was 
already known: people’s resourcefulness, and their engagement. Different groups 
and individuals worked together for the common good, with a sense of identity and 
purpose. The strong feeling of belonging and social cohesion, with its mutuality and 
concern for wellbeing of all, which are such evident features of Strettons life, are 
fundamentally important in maintaining a flourishing community. With the conscious 
fostering of a thriving economy, while alive to new possibilities and making full use of 
people’s diverse talents and creativity, there is the potential to shape the Strettons in 
ways that address not only the wishes and concerns of current residents but crucially 
the needs and aspirations of future generations. The world being shaped now is their 
inheritance. 
 
Coming together around the identified priorities and proposals of the Plan will enable 
the community to manage necessary change while preserving all that makes the 
Strettons special now. Whatever the challenges of the coming years, the proposals 
of this Plan offer the opportunity to meet them with confidence. 
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What is a Community-Led Plan? 
 
Community-led planning is a step-by-step consultation process that can empower 
the community to take action and make the Strettons a better place for all. 
 
As a result of consulting and involving people and organisations in the Strettons it is 
believed that the community can together develop a shared understanding of what 
improvements or new services are needed and the actions that can be delivered for 
mutual benefit. This provides the community with the opportunity to set its own 
agenda and bring about positive change. 
 
The Community-Led Plan will help the whole community, both individuals and the 
many groups and organisations, to better understand and meet the challenges and 
opportunities of the coming years and offers practical ways forward. In addition, it 
helps inform the agenda of both the Town Council and Shropshire Council. 
 
Consultation with individuals and the varied clubs and organisations in the Strettons 
has been key to the process of developing the Plan, which is based on a sound 
understanding of local needs and expectations. This will help to create a sense of 
ownership and responsibility for making the Plan work. 
 
By coming together with a common purpose, the Community-Led Plan both reflects 
a shared vision for the future and provides a realistic action plan around which the 
community can all unite, for the benefit of all. 
 
 
 
 

Vision Statement 

 

An inspirational community committed to 
addressing future challenges together. 
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Executive Summary 
 
 
  
 
This section deals with the main findings and recommendations in the Strettons 
Community-Led Plan (CLP). Full details are to be found in the body of the text. The 
communities covered by this Plan include the town of Church Stretton, Little Stretton 
and All Stretton villages and the hamlets of Minton and Hamperley.  
In 2019 the Church Stretton Town Council decided to initiate work on a Community-
Led Plan. The purpose of the Plan is to help people to have a better understanding 
of the aspirations and concerns of the community and how it can go forward together 
to improve life in the Strettons. It is designed for the Town Council, Shropshire 
Council and all other public, private and voluntary bodies to use to inform their 
decisions up to 2036. 
A call went out for volunteers from the Strettons and as a result a Steering Group 
was put in place. This was followed by a Household Survey sent to residents, which 
asked what they would like to see conserved, what should be improved and what 
extra things might be provided, leading to an outline agenda for the formation of the 
Community-Led Plan. 
In its extensive consultations with groups and individuals the Steering Group was 
conscious not only of the many challenges facing the community, but also of the 
opportunities to enhance the wellbeing of residents. A flourishing community is not 
an island, but is embedded in a healthy society and a thriving natural world. 
Household Survey – Main findings 
The Steering Group issued a Household Survey in January 2020 (see Appendix 1) 
and was encouraged by the response: 878 valid surveys were completed out of 2440 
households, representing 36% of households. The biggest response to the question 
of priorities, concerned Countryside and Nature, the Shropshire Hills Area of 
Outstanding Natural Beauty, woodland, surrounding hills and wildlife. Residents feel 
strongly that it is important to protect the hills on both sides of the Stretton Valley, the 
woodlands, nature reserves and the green countryside separating Little Stretton and 
All Stretton villages from Church Stretton. Issues surrounding local shops and 
business, community facilities such as the Leisure Centre, Swimming Pool and 
Library, as well as health and social care also scored highly across all age groups. 
What many people want to see improved is the town layout including wider 
pavements, better traffic flow and improvements to the High Street and Square. 
Distinctive features of The Strettons Community 
In the preparation of this Plan the following important issues relating to The 
Strettons’ Community were considered: 

 The Shropshire Hills Area of Outstanding Natural Beauty 

Church Stretton is the only market town in Shropshire which is located entirely 
within the Shropshire Hills Area of Outstanding Natural Beauty (AONB). 
Therefore, the regulations of the National Planning Policy Framework govern 
development in the town. The primary purpose of the AONB is to conserve 
and enhance natural beauty whist taking account of the social and economic 
needs of local communities and rural industries, such as agriculture and 
forestry. 
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 Demographics 

The Strettons have an elderly population, to a much greater degree than 
elsewhere in Shropshire. There are fewer children of school age and below 
the average of people of working age compared to the rest of the county. The 
Strettons have the highest proportion of over 65s in Shropshire (41.2%). This 
age profile makes greater demands on health and other associated services, 
particularly as people move into extreme old age. 

 A Popular Retirement Area 

The Strettons is a popular retirement area, notably attracting people from the 
West Midlands conurbation and London and the south of England. Amongst 
the downsides of this inward migration, is that housing is amongst the most 
expensive in the county, making it difficult for working people on low incomes 
and young people leaving home, to find reasonably priced housing. 
However, there are benefits. A high proportion volunteer to help run the many 
charitable or voluntary organisations and clubs found in the Strettons. Many 
are also relatively well-off, so their pensions and savings make a significant 
contribution to sustaining shops and services. 

 Mayfair Community Centre 

The Strettons benefit from the independent Mayfair Community Centre and its 
adjacent Health & Wellbeing Centre in the heart of Church Stretton. It 
provides a wide range of health and social services and is recognised 
nationally as a leading Healthy Living Centre. It is strongly supported by 
residents and can be a launch-pad for further improvements in health and 
social services. 
 

Recommendations 
 
1 Countryside and Nature 
 
The people of the Strettons are very much involved in environmental issues and 
membership of special interest groups is high. There is a strong wish to conserve 
and preserve the surrounding countryside. 
However, any changes that can be made to improve the countryside and living in the 
Strettons need to take account of the Climate Emergency; this is no longer a 
theoretical and distant threat, but is with us now. It is, therefore, important to take 
what action is possible locally. Shropshire Council and Church Stretton Town 
Council have declared a climate emergency and are preparing action plans to 
reduce carbon emissions and to prepare for the changes which the community will 
face. 
Action 

o Create an Environment Forum, tasked to develop an action plan for the 

Strettons. 

o Promote volunteering to protect and enhance the natural world, increase 

biodiversity, and meet the demands of future legislation; 

o Adopt the Climate Action Plan (‘Next Steps’) produced by South Shropshire 

Climate Action for the Ludlow constituency, as a guide to policy and action. 

o In addition to completing and following through its own action plan, Church 

Stretton Town Council should support, encourage and publicise the work of 
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environmental groups, through its website and provide a dedicated notice 

board. 

 
2 Local Shops and Businesses  
 
Church Stretton has a mix of businesses with many independent shops attracting 
customers from a wide area. The majority of the businesses are small and local. 
They are strongly supported by residents and boosted by tourists throughout the 
year. 
Recruitment can be an issue particularly for weekend and holiday working. The cost 
of housing is also an issue especially for attracting staff in the care home sector. 
The Covid-19 pandemic created problems for some businesses, but it also brought 
about a spirit of innovation and cooperation and planning for future eventualities. 
Action 

o Address Affordable Housing Needs (see paragraph 6, Housing). 

o Encourage businesses to improve by enhancing marketing and publicity. 

o Make communication more comprehensive, encompassing all outlets and 

social media. 

3 Community Facilities and Services 
The Strettons form a thriving community with good rail and road links, a range of 
shops, Schools, Medical Practice, Pharmacies, an Optician and Dental Practices, 
Library, Leisure Centre and swimming Pool, Pubs, B&Bs, Post Office and the award- 
winning Mayfair Community Centre with its Health and Wellbeing Centre. These 
amenities taken together along with a wealth of clubs, societies and interest groups, 
provide a strong base for future development. There is a sports field where all ages, 
both men and women, can participate in outdoor sports of football, cricket and rugby. 
One area has been set up for the new addition of the playing of petanque. The 
Strettons can be proud of its 100-year-old cricket club. The relatively new clubhouse 
is a welcome facility for all who enjoy sports activity on this field of play. 
 
The main Community Services are the Library and Visitor Information Centre, the 
Silvester Horne Institute, one of the main venues for public meetings, shows and 
indoor events, a large Recreation Ground (Rec) with a selection of amenities such as 
Tennis, Bowls and Croquet, a Leisure Centre and Swimming Pool as well as playing 
fields, and two local Nature Reserves – Rectory Wood and Field, and Coppice 
Leasowes. 
Action 

o Put facilities on a sustainable financial footing with robust business plans. 

o Promote the use of facilities and improve footfall through better marketing and 

publicity. 

o Encourage groups to link with others through the establishment of forums and 

digital networks. 

o Nurture and extend volunteering in a wider area. 

o Make links to Shropshire Council’s ‘Community Hub’ agenda. 
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4 Health and Social Care 
 
Given the well-documented pressures on the resources of the National Health 
Service and social care sectors, which have been accentuated by the Covid-19 
pandemic, it is believed that the Strettons have the potential to help shape their own 
future. A tradition of support and caring for each other is embedded in the community 
especially around activities at Mayfair and the Health & Wellbeing Centre and this 
has gained strength during the pandemic. There is the potential to build on this 
tradition to foster healthier lifestyles and establish the Strettons as a beacon of 
excellence. 
 
Action 

o Establish a Health & Welfare Forum, to bring together all interested parties, to 

construct a shared vision and develop patterns of cooperation. 

o Promote and develop a preventative model of health and wellbeing, creating a 

Healthy Living agenda, including programmes for improving fitness and 

encouraging healthy eating 

o Seek more volunteers to support the work programmes. 

o Seek cooperative links across and between all organisations concerned with 

Health and Social Care, both locally and further afield. 

o Promote Telehealth to improve services to those living in remote parts of the 

Parish or who find it difficult to travel to the medical practice. 

o Develop the potential for academic research projects and other professional 

links, and attracting funds and resources for future innovation. 

5 Young People 

Although the Strettons have a preponderance of older people, the young, including 

the 16% under the age of 18 should not be neglected. The Youth Survey (see 

Appendix 2E) indicated that the things youngsters appreciate about the area, are the 

beautiful countryside, peace and quiet and that everything was in walking distance; 

as well as the park and recreational spaces. 

A Skatepark has recently been established and plans for a Youth Club are being 

finalised. St Laurence’ Primary School pupils have enthusiastically contributed to the 

CLP, producing a folder of work and evidence of how they see the future, along with 

the need to ‘preserve & enhance’. 

Action 
o Revive a Youth Council, with the cooperation of schools and youth groups, to 

provide young people with a voice in the community. 

o Encourage forums and organisations (where appropriate) to involve and 

achieve representation from young people as they are the future. 

o Encourage organisations operating community facilities to seek the views of 

young people on the level and standard of provision. 
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6 Housing 
The popularity of the Strettons as a retirement area has led to relatively expensive 
housing and this in turn, makes it difficult for people who are on low wages to find 
housing they can afford. There is a steady demand for market housing and for 
affordable homes but neither are easy to provide in quantity because of the 
requirement, supported by residents, to control and restrict development in the 
Shropshire Hills AONB and, in particular, to limit the further expansion of Church 
Stretton into the surrounding open countryside.  There is limited scope to build 
affordable homes within the town boundary because of the lack of suitable sites, so 
development is likely to take place on Rural Exception Sites abutting the 
development boundary. 
Action 

o Establish a review by Church Stretton Town Council and Shropshire Council 

to consider all aspects of the need for and provision of affordable homes. The 

review should consider the need and opportunities for provision of affordable 

homes not just in Church Stretton but throughout the Church Stretton Place 

Plan and the wider area of the Shropshire Hills AONB. 

o Insist that all housing should be based on need rather than demand. 

o Because of the Strettons’ setting within the AONB, any new development 

should be sustainable, taking account of the demands of the climate 

emergency, and of a high quality design, using local building materials 

wherever practicable. 

7 Transport 
 
It is recognised that, for rural residents living in outlying villages and hamlets, 
transport by car is often the only option. The disadvantage that the lack of joined up 
public transport imposes on young people and on the elderly, particularly at 
weekends and in the evenings should be recognised. Social isolation is a real issue. 
In their responses to the Survey, and in ensuing consultations, residents were clear 
about the need to retain, as a minimum, existing bus and train services, as well as 
community transport, like Mayfair’s Ring & Ride. But there was also a clear desire to 
go further, to improve links, to add services that are missing, and above all to 
integrate through better timetabling and cooperation. In addition, and not least for 
health reasons, better public transport needs to go hand in hand with the promotion 
of walking and safe cycling tracks. 
 
Action 

o Establish a Transport Group or Forum to promote and campaign for an 

integrated system of public transport, with an emphasis on the needs of rural 

communities. 

o Seek improvements in timetabling; 

o Enhance the attractiveness of the town centre, to improve access and safety 

(especially for the elderly and people with disabilities) and for the promotion of 

retail and recreation, the traffic flow should be managed by introducing a one-

way system. 

o Re-examine the provision of parking, for residents, workers and visitors, and 

new solutions found to existing problems. In particular, the inflow of visitor 
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traffic in peak holiday periods needs to be organised more efficiently, possibly 

with a policy of dispersal using shuttle buses. 

o Begin work on reducing emissions and pollution by promoting, for example, 

electric or hydrogen-powered buses, by car sharing and by campaigning for 

an increase in the number of electric vehicle charging points. 

o Make links with the proposed Town Improvement Group (paragraph 8) on 

appropriate transport issues. 

8 Town Centre 

 

In the Household Survey, people were clear about two things: they wish to see the 
appearance and character of the town conserved, and they wish to see the town 
layout improved. The question is how to preserve and even enhance both the 
economic sustainability of the town and the character and appearance of the centre. 
Action 

o Put in place a Town Centre Improvement Working Group to consult and 

develop plans along the lines recommended in the full report. (Appendix 2H)  

o Ask the Working Group to consider, in particular, the following issues: 

 Achieving a better balance between pedestrians and vehicles. 

 Creating a socially usable and attractive space in the Square. 

 Improve parking, disabled access to premises and signage. 

 Improve shop front design standards and common road and pavement 

surface treatment based on the Town Council’s Design Guides. 

9 Community Spirit including the Arts 

Out of the Steering Group discussions on the effect of the pandemic on the health 

and wellbeing of residents, and on the need to re-build for future years, a working 

group for Arts and Culture was formed, which soon mutated into an Arts Forum. The 

Strettons are well known for performing arts from Pantomime to Friday Night at the 

Horne; the Stretton Players and the More Singers, to the Stretton Choral Society.  

The Arts Forum supports all the creative arts (see Appendix 2I) 

Action 
o Find ways to expand the Arts Forum, building cooperative ways of working 

across sectors. 

o Promote the Strettons as a centre for Arts and Culture. It has already been 

designated as a Culture Hub. 
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How The Plan Was Made 
 
 
In the summer of 2018, Church Stretton Town Council resolved to start the process 
of constructing a Community-Led Plan, and at the start of the following year the 
Mayor asked for volunteers to step forward from the community to undertake this 
task. After a couple of meetings, and some introductory training, a Steering Group 
was formed, with Chair, Secretary and Treasurer. The Group had its first formal 
meeting on 29th May 2019. 
Much of the initial work was taken up with designing a survey, to gather the opinions 
of residents about priorities for the Plan. At the same time, a website was 
constructed, and the group started to take evidence from other bodies, such as the 
AONB Partnership, Mayfair and Shropshire Council. Towards the end of the year, 
the first working groups started their consultations. 
The Household Survey was issued in January 2020, and the Steering Group was 
encouraged by the response:  878 households returned the Survey, representing 
36% of the total polled. The Group then started the process of analysis, and on that 
basis was able to determine overall priorities and set up additional working groups. 
At which point, the pandemic struck.  
Face-to-face meetings were no longer possible, and people had to learn how to live 
and work with on-line meetings and communication. Inevitably, the process of 
working on the Plan was disrupted, and the date for completion was postponed. 
Later in 2020, the group felt confident enough to re-start consultations and working 
groups, only for the “second wave” to strike after Christmas.  
Plans from other communities were examined; and a great deal of background 
reading was undertaken, including the AONB’s Management Plan. 

 
 
By June 2021, most working groups has reported back and the work on constructing 
the Plan began. In addition to providing background information, to help understand 
the local context in which the Strettons operate, the Steering Group summarised the 
wider challenges facing the community, as well as the opportunities. The main body 
of the Plan is found under nine sections, the Priorities, each of which is followed by 
an Action Plan. Considerable attention was paid to make these both realistic and 
manageable. They set the agenda for the community for the next 15 years. 
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Background – Local Context 
 
The Community covered by this Plan includes Church Stretton, All Stretton, Little 

Stretton, Minton and Hamperley, as shown in the map below. 

 

(Church Stretton Parish Boundaries) 

The character of the Strettons is strongly influenced by the setting. The area of 

settlement lies along the route of the A49 Shrewsbury to Hereford road and is 

flanked by the impressive heather moorland of the National Trust’s Long Mynd to the 

west, and to the east the ancient volcanic hills of Caer Caradoc, Hazler and Ragleth. 

The steep hills provide a dramatic backdrop to the towns and villages and serve to 

emphasize its location within a rural landscape.  

 

It also enjoys a significant enhancement to its landscape from the rich tree cover 

within the town, much of it surviving from planting carried out in the Victorian period. 
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Conservation of heritage, safeguarding against current and future trends (e.g. the 

climate emergency), and managing the process of adaptation and change are the 

key priorities for the community. 

Church Stretton is the only market 

town entirely within the Shropshire 

Hills Area of Outstanding Natural 

Beauty (AONB). This national 

designation has the purpose of 

conserving and enhancing natural 

beauty whilst taking account of the 

social and economic needs of local 

communities and of rural industries 

such as agriculture and forestry. 

 

View from Caradoc 

 

The historic town centre is designated 

as a Conservation Area and this 

designation has now been extended 

to include the Carding Mill Valley and 

an area around the prominently sited 

Long Mynd hotel; it also includes 

residential areas of Edwardian origin 

on the east side of the A49. A 

Conservation Area is defined as ‘an 

area of special architectural or historic 

interest, the character or appearance 

of which it is desirable to preserve or 

enhance’. Conservation status is a 

dynamic concept that allows change but change that is controlled so as to retain the 

inherent quality of a place. There are also Conservation Areas within the Church 

Stretton electoral area in the villages of All Stretton, Little Stretton and Minton. (See 

Appendices for maps ) 

 

 History 

Like many small rural towns, Church 

Stretton can trace its origins back to 

prehistory. The area enters history with the 

Domesday Book, and takes its place, with a 

church, a strategically placed castle, and a 

market, in the social and economic shaping 

of South Shropshire. 
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 Life was determined by its function as a centre 

for agriculture and trade. For this largely self-

sufficient community, change came slowly, but 

with the arrival of the railway in the mid-19th 

century, horizons were widened. By the turn of 

the century the area was beginning to attract 

visitors, seeking fresh air and relaxation, and 

the town began to expand, a process that has 

continued steadily over the last 100 years. 

Though the transport revolution of the 20th 

century brought the possibility of travelling to a workplace beyond where one lives, 

and increased the numbers of individual visitors, as against groups using public 

transport, the Strettons became a place for professional people to retire to, as is 

reflected in the demographics. Though not immune from wider trends, the population 

has been shaped by its own particular patterns, and this continues to influence 

planning for the future. 

Demographics 

The area covered by this Plan shows a population of 4671, living in 2,180 

households (2011 census). It is forecast that the population will increase by 15% by 

2026.  

The age profile is heavily weighted towards the elderly. The community is below the 

County average for early years and school age children, significantly below the 

average for those of working age, but significantly above for those aged 65+ and 

85+. (For the area covered by the Place Plan, Church Stretton has the highest 

proportion of over 65s in Shropshire [31%]. At the same time, it has the lowest 

proportion of those living in income deprivation [9%].) 

26.1% of those at work are employed in Church Stretton, with the largest sectors 

being retail, education, accommodation and food services. (Tourism-related 

employment stands at 21.7% - significantly higher than most areas in Shropshire.) 

Part-time employment is more prevalent than in other areas of the county. 

A higher proportion of the population has qualifications at Level 4 or above. 

Housing is expensive; the affordability ratio registers as one of the highest in 

Shropshire. 

In general terms therefore, the Strettons have an elderly, fairly affluent and well-

educated population, living in relatively expensive housing, and in a community 

which is significantly dependent on income from tourism. 

Future Trends 

It is anticipated, not least on the basis of experiences during the pandemic, where 

the Strettons became a considerable attraction for visitors, that the area will see a 

steady growth in tourism. 
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Changes in patterns of work, with an increase in working from home, and a national 

trend of a “flight from the cities”, will put more pressure on housing demand in places 

seen as attractive, such as the Strettons. 

Of most concern is the increase in the numbers of the elderly, with the implications 

for health and social care. 

For Shropshire as a whole, it is predicted that the number of people aged 65+ will 

increase by 50% up to 2036. (Church Stretton is already starting from a high base.) 

Church Stretton already has a large number of one-person pensioner households, 

and this number is likely to rise. 

The figures for health (Shropshire) are startling: 

- 80% increase in those with dementia; 

- 63% increase in those with mobility issues; 

- 11% increase in those with long-term health problems; 

- 91% increase in total population aged 65+ living in a care home (with or 

without nursing. 

The solution to coping with these trends lies to a great extent outside the scope of 

the Community-Led Plan, and will require partnership working with other bodies, 

both local and national. But the community itself can now takes steps, through the 

Plan, to identify what it can and must take on itself, not only in terms of health and 

social care, but also, for example, in the provision of facilities and accessibility. 

Local Economy 

There are 287 registered businesses, which is less than 2% of the Shropshire total. 

About 1300 people are employed in the town. Most jobs are in the private sector, 

though the Academy remains the largest employer. 31% of local jobs are filled by 

Stretton residents. 9% of those working in the Strettons work from home. 82% of 

employment is in retail, education, accommodation and food services. More than 

80% of businesses in the town employ less than 5 people. Part-time employment is 

more prevalent in the Strettons than anywhere else in the County except Much 

Wenlock. 

 

 

Housing 

The largest proportion (55%) of houses in Church Stretton is owned outright 

(Shropshire 39%); 22% are owned with a mortgage or loan; 10% are privately rented 

(Shropshire 15%); 10% are social rented housing (Shropshire 14%). 

52% of properties are detached (Shropshire 40%), with fewer semi-detached, 

terraced, or purpose-built flats. 

33% of households are one person households (Shropshire 29%); 21% are one 

person pensioner households (Shropshire 14%) and 11% are married couples with 

dependent children (Shropshire 15%). 
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Recent years have seen an increase in the number of “holiday lets”; it is estimated 

that there are currently about 50 properties in the Strettons being used in this way. 

Concern about the number of empty homes has led the Town Council to support 

Shropshire Council’s Empty Homes Policy, and to seek cooperation with the housing 

team. 

Community Facilities 

In addition to a secondary and a primary 

school, the Strettons have a full range of 

facilities, including t  he Silvester Horne 

Institute for public meetings and events, 

Library, a Sports and Leisure Centre, with 

Swimming Pool, two Nature Reserves, a 

Town Park, numerous sports pitches and 

playgrounds.  

 

Silvester Horne Institute 

Social Activities and Support Services 

Church Stretton has a range of churches: St Laurence’s 

(CoE), Methodist, United Reformed, St Milburga’s 

(Catholic), and a Friends Meeting. There are also CoE 

churches in All Stretton (St Michael’s and All Angels), 

and Little Stretton (All Saints). 
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There is a Medical Centre, which is linked to the 

Health and Wellbeing Centre and the Mayfair 

Community Centre, as well as two dental practices, 

two pharmacies and an optician. 

 

Health and Wellbeing Centre 

There are 143 listed different clubs and societies. 

 

Transport 

The Strettons lie on a major strategic route for rail and road, linking North Wales and 

Manchester to South Wales. These connections are vital to the economy of the area, 

particularly tourism. 

Bus links either side of this corridor require re-thinking if the area is to be truly 

“connected”. 

In the absence of an integrated transport network, local residents have little option 

but to use their cars to travel to work or to the shops. 

35% of workers drive to work, of which three quarters drive to work outside the 

Strettons. 

10% walk to work.  

(Sources for background statistics: 

- Sub-national Population Projections to 2041 for Shropshire, ONS, May 2018 

- Shropshire Council, “Older People Profile Shropshire 2018” 
- Shropshire Council, Information, Intelligence and Insight Team) 
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Household Survey – Main Findings 
 
A survey was sent out asking people what topics they wanted the Plan to focus on. 
878 valid surveys were received from a total of 2,440 households (a 36% return).  
A large number of returned surveys (490) were from households with only people 
aged 65 plus living in them. This reflects the fact that a high percentage of elderly 
people live in Church Stretton.  
It is natural for people to have different perspectives of what is important, depending 
on their own personal circumstances. A Community-Led Plan needs to understand 
the different groups within the community, e.g. families with children & people of 
working age.  
As well as analysing the full sample, survey responses from households with 
children and from households with young adults aged 18-24 were also analysed, to 
help the understanding of their perspectives.  
 
What are people’s top priorities?  
People were asked to score on a scale of 1-8 on those topics they wanted us to 
concentrate on in the Community-Led Plan. Most people scored 5 plus on all of 
these, indicating people think they are all important.  
A total for each topic was then calculated, (where a score of 1 counted as 1, 2 
counted as 2 up to 8 counted as 8) and from this could be seen which topics people 
considered the most important.  
 
It was discovered that the following topics are a top priority for all three groups (full 
sample, households with children and with young adults)  
 

o Countryside & Nature e.g. Shropshire Hills AONB, wildlife, woodland  

o Local shops, businesses and traders 

o Community Facilities e.g. leisure centre, swimming pool, library,  
 
Other topics which scored highly were:  
 

o Health & Social care - a top priority for the full sample and households with 
children.  

o Activities for the involvement of young people - a top priority for 
households with children and young adults  

o Outdoor leisure facilities e.g. parks, playgrounds, sports facilities - a top 
priority for households with children  

o Housing and Job Opportunities - a top priority for households with young 
adults.  

o Transport - a top priority for households with young adults and full sample  

o Community services e.g. Mayfair, Good Neighbours - a top priority for the 
full sample.  

 
A summary of the survey is given in Appendix 1 to this report; the full results are 
available on the website www.strettonsclp.org.uk    
 

about:blank
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Challenges and opportunities 
 

A. CHALLENGES 

 
1. Demographics 

The Strettons have an elderly population, 
to a much greater degree than elsewhere 
in Shropshire, and projections suggest 
that this is likely to become an even more 
significant factor in the future.  
There are considerable implications for 
health and social care, for support 
services, because of increasing levels of 
dependency, and for helping the 
community to adapt to technological and 
economic change. 
 

2. Balancing the promotion of tourism with preservation of the attractiveness of 

the town 

Attracting visitors is an economic must for business in the town, but it is also 
imperative not to lose what makes the Strettons attractive in the first place. 
Pressures exist already, and demands will change in future years, as patterns 
of work and leisure move on, requiring sensitive adaptation and management. 
Promoting sustainable tourism requires close working with other partners 
such as the AONB Partnership. 
 

3. Employment 

The Strettons will not be immune from changes (national) to working patterns. 
In addition to the “flight to the country”, there is a likely increase in home 
working. Digital platforms have become a significant feature in employment 
(as well as in communications, entertainment, and education. There is also 
much debate about the effect of further automation and the introduction of 
artificial intelligence on the level of employment. 
 

4. Housing 
The issue is how to achieve a balance between conflicting priorities: providing 
sufficient housing to address need, especially for affordable housing, with the 
requirement to preserve the landscape and its attractiveness, meeting the 
needs of an elderly demographic, of support services and of community 
facilities, while also addressing changes in patterns of employment and 
tourism. 
 
 

 
5. Funding 

The drastic cuts in local government funding have already had a dramatic 
effect on services and have pushed agencies into finding new sources and 
methods of funding for services and facilities. Though the future of funding 
streams, particularly post-Covid, is shrouded in uncertainty, it would appear 
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unlikely that the trends of recent years will change significantly. Local 
communities will need to take ownership of services and facilities, and to find 
more volunteers, to help with this. 
 

6. Communications 

There is no let-up in the drive for faster and easier digital communication, and 
trends in employment will only increase the pressure for improvement in 
coverage for rural communities. The attractiveness of the community for new 
business and for working from home is affected significantly by the availability 
of good internet connections.  
 

7. Transport 
Maintaining and enhancing the transport system is vital to the economic future 
of the community. Active campaigning on rail issues is already a strong 
feature; this needs to be joined by a campaign to improve bus services, and 
the integration of bus and rail. 
In addition, the move away from petrol/diesel vehicles will bring its own 
pressure for change. 
 

8. The Climate Emergency 
The science is clear. Climate change is with us and is accelerating. Unless 
immediate steps are taken to prevent even greater climate heating, and to 
mitigate the effects that are already fixed into the global system, the 
consequences will be catastrophic, both socially and economically. (see 
Appendix 2A) An urgent response is required, not just at a national and 
international level, but by the community and by individuals. The scale of the 
challenge and the actions needed can be seen in the “Next Steps” report by 
South Shropshire Climate Action. 

 
9. Community Readiness 

If the community is to be ready to make the most of the opportunities that 
present themselves over the next 15 years, then all groups, organisations, 
and agencies will have to take steps to ensure that they have the resources 
(particularly human) to do so. This is not just a question of finding volunteers, 
but also of finding people with the necessary skills sets. It may also be a 
question of providing training to induct or bring people up to speed.  
Improved communications will be necessary between groups within the 
community, to share experience and expertise, to explore ways of working 
together, and to exploit any resulting synergies. 
The challenge is to provide both a vision and a series of practical proposals. 
People need to buy in to a managed process of change, which will then create 
confidence in the future direction of travel. 
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      B OPPORTUNITIES 

 
1. Community resource 

The Strettons are fortunate in having a resource bank of talented individuals 

with a wide variety of skills. The commitment to the community is evident from 

engagement with a huge number of activities, and 

from a tradition of volunteering to help maintain 

and enhance services, to the benefit of all. The 

engagement of groups of activists to protect the 

environment, to influence planning decisions and 

to maintain the Library and the Swimming Pool 

are examples of genuine community spirit. 
Poetry event In Library 

The Community-Led Plan and the proposals within it offer a real opportunity to 
build on this huge asset, bringing people together to shape the future of the 
community through joint projects, discussion groups and forums, and 
improved communications. 

2. Mayfair 

In Mayfair, the community has a nationally recognised and leading community 

centre. As a consequence, few communities 

are better placed to meet the challenges of 

demographics and of Health and Social Care 

that will come in the next 15 years, and the 

consistent support of residents for what 

Mayfair does, underscores the potential for         

future development and innovation. 

 

3. Healthy Living 

The development of a preventative model for Health and Social Care is 

enabled not only by the services provided by Mayfair, but also by the wide 

range of health-enhancing activities to be found in the Strettons. There is 

much to be gained from further promotion of sport and other activities 

amongst different sectors of the community, and from sharing in joint projects 

to engage an even greater proportion of residents in a healthy living agenda. 

4. Digital Access 

The engagement of so many people in the Strettons in voluntary 

organisations, in U3A, and the Library, together with the skills and expertise 

available, offer the prospect of developing a new learning network. It is 

essential to ensure that people are not “left behind” with digital skills. The 

community needs to look to broaden access.  

Developing links with, say, Shrewsbury University Centre, would enable 
groups and organisations to link in with wider networks and develop research 
projects, as well as sharing and drawing on the expertise of others. 
People can also learn from the experience of other places. 

5. Young People 

There is much to be done in developing links between different age groups in 

the community. Ways of bringing young and old together is imperative.  
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Channels of communication can be improved. The commitment of the Primary 
School, the active involvement of Scout groups, and the new Youth Club, in 
addition to Arts groups, need to be used to move things on. More needs to be 
done to give young people in the Strettons a say in the future. They should 
feel that they too are stakeholders. 

6. Culture and Arts 

 

The development of an Arts Forum, 

building on the expertise and commitment 

of many local people, points the way to the 

Strettons becoming a cultural “hub”, with 

considerable potential for enhancing the 

wellbeing of the community, and with 

economic possibilities as well. 
 

Classico Latino at Arts Festival 

7. Location, Location 

The Strettons’ location in the AONB, the large presence of the National Trust, 

and the richness of the geological heritage offer considerable potential for 

making different and enhanced use of the assets of the area both for tourism 

and for educational purposes. As environmental concerns and activity grow, 

and the green economy develops, there are opportunities for the community 

to showcase new ways of working, building, and moving around. This could 

also link in with the learning network, and in developing conservation projects, 

for example. 

8. Climate Action 

The presence of active environmental groups gives scope for further 

development of strategies to tackle climate change and the loss of 

biodiversity, involving wider sections of the community, particularly young 

people. The “Next Steps” report from South Shropshire Climate Action 

provides both an agenda for action and a stimulus for further and deeper 

cooperation between groups, and also involving The National Trust and the 

AONB Partnership. 

9. Marketing 

There is much scope for improving and enhancing the promotion and 

marketing of the Strettons, not only as a visitor destination, but also as a place 

to, live and work. There is an economic benefit to be gained from more people 

working from home, and from the increase in staycationing and countryside 

holidays. 

10. Putting on a Show 

The staging of events, which will give the 

Strettons a unique selling point and raise the 

profile of the community, will need re-

examining. The promotion and marketing of 

the community is essential to be able to meet 

the challenges outlined in the previous 

section. 
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Priorities + Action plans 
 

A. Countryside and Nature 

The community’s location within the 

beautiful Shropshire Hills makes the 

environment of special significance. This 

Area of Outstanding Natural Beauty is a 

living landscape encompassing a wide 

variety of character and a range of 

settlements. The key components are the 

hills, farmed countryside, woodlands, 

rivers and river valleys.  

 

 

Other special features include its unique 

geology, varied wildlife, historical and 

archaeological assets, tranquillity, culture and 

opportunities for enjoyment. The most 

significant features of the landscape 

surrounding The Strettons, are the impressive 

moorland hill of the Long Mynd, and to the 

east the wooded or grassy volcanic hills of 

Caer Caradoc, Hazler  and Ragleth.  
 
 
In the Household Survey of 2020, by far the biggest response to the question of 
priorities concerned Countryside and Nature: e.g. Shropshire Hills AONB, woodland 
and wildlife: these were mentioned 322 times, 41% of all the comments made; 
people feel strongly that it is important to protect the hills on both sides of the 
Stretton Valley, the woodlands and nature reserves and the green countryside 
separating Little Stretton and All Stretton villages from Church Stretton.  
 
Protection from inappropriate housebuilding has received strong support from local 
campaign groups in recent years; it remains an imperative and is addressed in the 
section on Housing.  
The wish for a healthy natural environment, with well-managed land and the 
protection and promotion of biodiversity, coincides with the urgent need to take steps 
to address climate change, both by reducing greenhouse gas emissions and by 
adapting current practices to deal with the effects of change that are already built 
into the system. It is recognised that we are now living in a climate emergency, which 
will cause, if not abated, dramatic and irreversible changes to the landscape and its 
flora and fauna, not to speak of the impact on people’s lives and livelihoods. 
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Concern for the environment runs like a green thread through the Plan. For example: 
Good local facilities and services 
reduce the amount of unnecessary 
travel; Managing traffic in the town 
centre reduces emissions and creates 
a more pleasant environment for 
shopping and recreation; planting 
trees can help reduce flood risk. 
There are other examples, and 
detailed proposals can be found in the 
working group report and Appendix 
2A, together with an outline of the 
implications of climate change. 

Coppice Leasowes 

 
Many in the community are already strongly engaged in environmental issues. The 
National Trust, which has many volunteer workers in the Strettons, and the AONB 
Partnership are moving actively on a number of fronts. Other groups such as 
Shropshire Wildlife Trust and the Woodland Trust have active local commitment. 
Together with local groups such as the Rectory Wood & Field and Coppice 
Leasowes Interest Group, the Community Wildlife Group (including the Wetlands 
Interest Group), the Tree Group, and the Verges Project, it can be seen that the 
community is strongly engaged in environmental issues.  
Stretton Climate Care is a nationally recognised group, linked to others across 
Shropshire, and campaigns for changes in policy, attitudes and behaviour, while 
giving free advice to residents. Church Stretton Town Council has already declared a 
climate emergency and is developing an action plan to reduce emissions and 
mitigate the impact of change in those areas for which it has responsibility. 
 
With so much good work going on, the issues are to look for ways to enhance the 
work of these community groups, to involve more local residents, particularly the 
younger generation, as well as to help all residents to take action to protect and 
conserve the environment and their own position within it. This can best be done by 
building on existing strengths such as cooperative working. Learning from each other 
and sharing knowledge and expertise is vital.  
 
 

 

 

 

 

 

 

Rectory Wood       Stretton Wetlands



25 
 

 

ACTION PLAN – Countryside and Nature 
Objectives: To preserve and conserve the special environment of the Strettons within the AONB, to enhance habitats and 
biodiversity, and meet the climate emergency, through the cooperative efforts of groups and individuals 
 

No. Proposal Detail/Agenda Lead Time-
scale 

Outcome indicator 

1.  Encourage, 
promote and 
support cooperation 
between all groups, 
through joint 
initiatives, and 
sharing of 
information, with an 
emphasis on 
increasing 
volunteering and 
promoting 
environmental 
action 

- Establish an Environment Forum, to 
encourage sharing of information, to 
develop an action plan for the 
community, to promote and celebrate 
volunteering, and to act as a channel 
of communication with the AONB 
Partnership, National Trust and other 
bodies 

- Promote the Climate Action Plan 
(“Next Steps”) produced by South 
Shropshire Climate Action for the 
Ludlow Constituency as a guide to 
policy and action 

 

All groups and 
individuals + 
CSTC 

2022 
onwards 

- Environmental 
Forum 
established 

- Environmental 
concern and 
action visible 

2 Encourage 
individual residents 
to take action to 
conserve, preserve 
and enhance the 
lived environment, 
and to meet the 
challenges of 
climate change 

- Volunteer to become involved with 
conservation and environmental 
groups 

- Take steps towards a zero-carbon 
and bio-diverse future through action 
on purchasing and eating habits, 
travel arrangements, recycling, 
energy use, care for the natural world, 
and horticulture 

 

All 2022 
onwards 

- Increased 
numbers of 
volunteers 

- Increased 
involvement 
of residents in 
environmental 
actions 
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B. Local Shops and Businesses 

The majority of businesses in the 
Strettons are small and local. Many 
are dependent on trade from 
residents or from tourism. 
Good relationships with local 
residents are important; traders 
know and value their regular 
customers, who, in turn, are loyal to 
businesses who they can trust to 
provide good service. The 
commendable commitment to the 
community shown by businesses 

during the Covid-19 pandemic was testimony to an awareness of inter-dependency. 
Local trade is insufficient to sustain most business, which is crucially dependent on 
the town and surrounding countryside attracting visitors. With narrow profit margins, 
good numbers of tourists are required to keep the books healthy. 
An initial survey of small businesses, with a questionnaire and follow-up meeting, 
was held in early 2020. The pandemic and associated lockdowns prevented further 
work until the summer of 2021, when a new survey was undertaken, involving a trawl 
of social media, personal visits, telephone calls and a written questionnaire. (See 
Appendix 2B) 
Though the uncertainties cause by Covid made it difficult for many businesses to 
think beyond immediate survival, there are actions taken by some, such as 
developing an on-line business, as well as ideas circulating, such as loyalty cards, 
which provide opportunities for future development and for improving the economic 
sustainability of the community. There is a need to take steps to shape the future, 
rather than simply wait and hope. 
Though many of the staff in Stretton businesses live locally, recruitment can be an 
issue, particularly for weekend and holiday working. The cost of housing is a concern 
for attracting more highly qualified staff. Care homes, and care service providers 
register considerable difficulty in finding staff, many of whom have to travel 
significant distances to work in the Strettons. 
Two themes stand out from the consultations: promotion and communications. If 
businesses are to thrive over the next 15 years (the lifetime of this Plan) and beyond, 
steps need to be taken to enhance marketing and publicity, both by businesses 
individually and by joint working and cooperation with public bodies. 
Communications are vital, not least with on-line possibilities such as websites and 
other social media. There is much to be gained from sharing experiences and 
information. Time invested here is time well spent. 
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ACTION PLAN  – Local Shops and Businesses 
Objective: To improve the economic viability of shops and businesses in the Strettons 
 

No. Proposal Detail/Agenda Lead Time-
scale 

Outcome 
indicator 

1 Take active steps  
to promote the 
Strettons, through 
improved 
marketing and 
networking 

- Establish a local business digital 
network, to share information, advice 
and experience and to access training 
and support possibilities 

- Ensure that all businesses are on the 
“Visit Church Stretton” website 

- Develop links with the Arts Forum as 
means of promoting footfall in the 
town 

- Contribute to the Town Centre 
Development Group, advising on 
traffic management, parking, safety 
and disabled access 

- Improve physical signage around the 
town, and to the town from the A49 

- Re-design promotional leaflets and 
brochures 

Chamber of 
Trade + CSTC 
+ local 
businesses (in 
conjunction with 
SC Business 
Support Unit 
and Marches 
Economic Hub) 

2022 -
24 

- Enhanced 
economic 
prosperity, 
as a result 
of actions 
taken 
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C. Community Facilities/Services 

Try to imagine Church Stretton without any of the following: its schools, its medical 

centre, its Library, its Post Office, its pubs, its Leisure Centre and Pool, and its 

playing fields, and it becomes 

obvious how important they are to 

what is seen and felt as a community. 

It is not just that these are places that 

provide a variety of services; it is 

where people meet and come 

together, where friendships are 

fostered, where support is given, and 

lives are enhanced. 

Library and Visitor Centre 

The closure of some facilities during the pandemic showed how easy it can be to 
take them for granted, and how 
important they are for physical 
health and mental wellbeing. The 
Household Survey had already 
demonstrated their importance, 
with particular emphasis on the 
Swimming Pool and Library, and it 
is now time to use the clear levels 
of support, to put these facilities 
on a firm footing, to strengthen 
and enhance the offer, and build 
for the common good.     Leisure Centre and Pool 

 
The wealth of clubs, societies, and interest groups in the community, and the strong 
tradition of involvement by volunteers provide a strong basis for future development. 
The commitment shown by activist groups on behalf of the Swimming Pool and the 
Library, for example, and the positive effects of their campaigning, show what can be 
achieved by a clear focus and determination. 
There are two key messages in the proposals. Firstly there is an absolute 

requirement to promote the use of local facilities, through better marketing and 

publicity, and put them on a sustainable financial footing. Secondly, there is huge 

benefit to be gained by all groups building links and networking. Although Church 

Stretton Town Council has a considerable role to play in the maintenance and 

enhancement of community facilities, this should in no way detract from the need for 

all groups and individuals to step forward and take up the challenge of building for 

the future.  It is believed that an active and forward-looking community, with a clear 

sense of purpose, can not only protect itself against the turbulence of outside events 

but also drive forward its own agenda. 
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ACTION PLAN – Community Facilities and Services 
Objective: To maintain and enhance facilities and services, encouraging networking, and improving communications and 
promotion 
General 

No. Proposal Detail/Agenda Lead Time-
scale 

Outcome 
indicator 

1 Take active steps to 
promote and 
maximise the use of 
facilities by 
residents, local 
communities and 
visitors 

- Improve physical signage within the 
town, and to the town from the A49 

- Ensure that the “Visit Church Stretton” 
website is fully populated and regularly 
updated 

- Re-design brochures and leaflets and 
ensure availability throughout the town 

CSTC + 
facilities 
management 
and support 
groups 

2022 – 
24 

- Improved 
signage 

- New 
brochures 
and 
leaflets  

- Website 
updated 

2 Seek positive 
partnership with 
Shropshire Council 
in safeguarding 
community facilities 

- Develop dialogue over future funding 
provision, including partnership models, 
grant funding and sponsorship 

- Establish case for rural provision 
 

As above 2022 
onwards 

- Dialogue 
taking 
shape 

Library 
 

1 All parties to work 
together to achieve 
a sustainable future 

- Putting the Library on a sound financial 
footing 

- Developing the Library as a community 
hub 

- Improving user numbers 
- Developing links with Mayfair, the 

Leisure Centre and other groups and 
organisations 

- Enhancing the visibility and 
accessibility of the visitor information 
function 

Library Friends, 
CSTC, 
Shropshire 
Council 

2022 
onwards 

- Increased 
user 
numbers to 
Library and 
Visitor 
Information 

- Increased 
number of 
events 
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Silvester Horne Institute 
 

1 Develop SHI as a 
social and cultural 
hub 

- Use the results of the 2021 Survey to 
produce an improvement plan 

- Seek sponsorship and grant funding 

CSTC, arts and 
sports groups, 
Arts Forum, 

2022 
onwards 

- Improvement 
plan in place 

 
 
Town Park 
 

1 Use the results of 
the 2021 Survey to 
produce an action 
plan for 
improvement 

 CSTC 2022 
Onwards 

- Action 
plan in 
place 

 
Leisure Centre/Pool 
 

1 All parties to work 
together to secure a 
sustainable future 

- Produce a business plan, with an 
emphasis on optimising usage and 
the promotion and marketing of 
services 

Shropshire 
Council, CSTC, 
Stretton Pool 
Action Group 

2022 
onwards 

- Business 
Plan in 
place 

2  Integrate the 
Leisure Centre and 
Swimming Pool 
firmly into the heart 
of the community 

- Promote the Exercise on Referral 
facility 

- Enhance rehab provision and 
develop social prescribing  

- Promote fuller use of facilities by 
different demographics  

- Develop volunteering 
- Establish a cycle hub 

Shropshire 
Council, Health 
Care providers, 
Medical Centre + 
Mayfair 

2022 
onwards 

- Increased 
numbers 
on referral, 
rehab and 
social 
prescription 

- Increased 
number of 
volunteers 

- Cycle hub 
in place 
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Playing Fields, Sports and Pastimes 
 

1. Establish a Sports 
Forum to share 
information and 
good practice, and 
use strength of 
whole group to 
make improvements 
to provision 

- Develop joint approaches to 
promotion of sport in the Strettons 

- Link with Health and Social Care 
Forum, Leisure Centre and Pool to 
promote active, healthy lifestyles 

All sports groups 2022 
onwards 

- Sports 
Forum 
established 

 
 
 
 
Rectory Field and Wood and Coppice Leasowes Nature Reserves 
 

1 Encourage and 
promote the 
engagement of 
interest groups, 
volunteers and 
schools 

- Promote the sites through advertising 
and physical signage 

- Provide additional explanatory boards 
and wildlife trails 

- Improve accessibility 
- Promote volunteering 

 Volunteer 
Management 
Committee + 
CSTC 

2022 
onwards 

- Signage 
and boards 
in place 

- Accessibility 
improved 

- More 
volunteers 
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D.Health and Social Care  

 
Given the well-documented pressures on resources in the National Health Service 
and in the care sector, which have been accentuated by the pandemic, and 
continuing uncertainty about future (national) direction and funding, it is believed that 
the Strettons have the potential to take a greater part in shaping things for the future, 
drawing on the many strengths which already make the community special. 
 
An ageing population and a rural neighbourhood, present particular challenges, but 
they are challenges that can be met by 
making full and better use of local 
advantages, and by strengthening existing 
structures, relations and channels of 
communication, as well as by seeking 
possibilities, either close to home or further 
afield. The Strettons benefit hugely from the 
ongoing commitment of an active and 
engaged population, who bring   considerable 
expertise and experience to their involvement 
in the many activities which enrich life here. 
The tradition of support and caring for each 
other is a massive resource.      Mayfair meals delivery 
 

Secondly, the Mayfair Community Centre, 
including the Health and Wellbeing Centre, is 
an outstanding centre of excellence – 
recognised nationally – which is able to 
provide and coordinate services, enabling 
independent living for the elderly, facilitating 
support for those in need, involving young 
people, and enhancing the lives of all. 
 
 

 
 

 
 
Awareness of new developments, and an 
understanding of how these might be exploited in 
a local setting mean that individuals and groups 
have a vision that is wider than the immediate 
Parish. This, when allied to a willingness to share 
ideas and discuss with open minds, creates an 
environment for positive change. 
 

 
 

Mayfair Health Walks 
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Central to the vision of health and social care in the Strettons is a commitment to 
promoting good health and wellbeing, rather than simply dealing with ill-health. The 
value of leading active, healthy lives – both physically and psychologically – is 
underscored by the links with the 
numerous clubs, organisations and 
societies which make up the rich tapestry 
of Stretton life, as well as with community 
facilities.  
The aim – from promoting a healthy diet 
for  the young and middle-aged, to falls 
prevention for the elderly, for example – is 
to forestall problems rather than pick up 
the pieces afterwards. Needless to say, 
there is a financial benefit here. 

Reading at the Creche 

 
 
 
 
 
Flower arranging at the Beacon 

 
 
 
 
 

 
Better networking, possibly through the establishment of a Health and Welfare 
Forum, would be a first step to bring this about: bringing together all interested 
parties to construct a shared vision, and to develop patterns of cooperation to bring 
this about.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
44bs Outing using Ring and Ride
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ACTION PLAN – Health and Social Care 
Objective: To develop a shared vision and model of health and social care, focusing on prevention, information exchange 
and joint working 
 
No. Proposal Detail/Agenda Lead Time-

scale 
Outcome 
indicator 

 Establish a Health 
and Welfare Forum to 
promote, through 
cooperative working, 
a shared model of 
preventative health 
and social care 

- Build links and cooperation across and 
between all organisations and providers 

- Work to improve communications through 
enhanced support for professionals and 
volunteers 

- Develop a Healthy Living programme 
- Enhance support for independent living for 

the elderly 
- Better identification of the vulnerable and 

establishment of support pathways, 
including befriending, counselling and 
group work 

- Develop a young person’s agenda, 
including community service, placements, 
training and support for young carers 

- Develop a family agenda 
- Push for a digital transformation in health 

care, and make more active use of data on 
public health 

- Explore possibilities for research projects  
- Develop volunteering, and links with 

professionals  
- Reach out to outlying villages and hamlets 

by developing “Telehealth” 
- Seek funding and resources for further 

development 

Mayfair + Medical 
Centre + SPPG + 
Care Providers + 
Schools 

2022-
28 

- Health and 
Welfare 
Forum 
established 

- Plan 
established 
by Forum 
to address 
all agenda 
items 
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E. Young People 

 
With some of the oldest youth groups in the 

county, the Strettons are fortunate in having a 

very wide range of opportunities for young 

people, all supported and maintained by 

community volunteers. Scouting and Arts 

groups are well attended, for example, as is the 

Army Cadet Force, and there are numerous 

sporting activities for juniors. 
Youth Activity at Community Festival 

 
Work undertaken with the primary school 
demonstrated clearly how important the 
community was to these future citizens. They 
produced a magnificent folder of work, where 
they were able to detail, in words and pictures, 
what mattered to them, now and in the future. 
For them, this was a friendly community where 
they could feel safe and happy. Community 
facilities, particularly parks, sports and leisure 
amenities, were extremely important to them. 
Above all though, it was the environment which 
mattered, and they were very conscious of the need to take action to preserve and 
enhance, for example with “Reduce, re-use, recycle”. 
 
 

The Steering Group was also able to refer to a 
survey of 11-16 year-olds, undertaken by the 
Town Council in 2018. (See Appendix E)The 
strong response noted their love of and concern 
for the environment, their involvement in sports 
and other activities, and an unsurprising desire 
to have shops which catered for their age 
range! Above all, though, they wanted places to 
meet socially, which is now being acted upon.  
 

Play Facilities in Town Park 

 
 
 
The Town Council has funded a detached 
youth work project, with the re-creation of a 
Youth Club. And a community initiative has 
seen the re-instatement of the Skatepark.  
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Despite there being such a preponderance of elderly people in the community, it is 
clear that the 16% of the population aged under 18 is not neglected. But these young 
people, like everyone else, have their likes and dislikes, their needs and wants, and 
their hopes and aspirations. This is shown in the regular contributions, expressed 
with clarity and cogency, by student journalists in the “Stretton Focus” magazine. 
Their opinions matter, not least because the world that is being shaped at present is 
what they will inherit in the future. The good work already present would be much 
enhanced by the creation of a Youth Council (of which the Town Council is strongly 
supportive). 
 
It is clear that the young people of the Strettons have much to contribute, not simply 
with their current activities, but also in helping to shape the future of the community. 
The proposals take this as a major theme.  
 

 

 
“Aquathlon” at the Pool 

 

 

 

 

 

 

 

 

 

Exercise class at Community Games
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ACTION PLAN – Young People 
Objective: To further the contribution of young people to the community 
 

No. Proposal Detail/Agenda Lead Time-
scale 

Outcome 
indicator 

1 Establish a Youth 
Council 

- Develop ways of giving young people 
a voice in the community 

- Educate young people in democratic 
practices 

CSTC, 
Scouting 
groups etc. 

2022 
onwards 

Views of young 
people taken 
into 
consideration in 
all community 
issues 

2 All organisations to 
involve and achieve 
representation from 
young people, 
wherever 
appropriate 

- Maximise cross-generational activity 
- Create opportunities for young people 

to showcase their skills 
- Develop volunteering opportunities 

for young people 

All 2022 
onwards 

Increased 
involvement of 
young people  
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F. Housing 

 
 
 
 
 
 
 
 
 
 
 
 
 
All discussion of housing in the Strettons needs to take account of the following 
factors: 

1. The situation with the Shropshire Hills Area of Outstanding Natural Beauty, 
where the conservation of landscape is the key priority; 

2. The local topography, which limits the number of suitable sites; the issue of 
run-off from the surrounding hills is likely to become more pressing, as climate 
change triggers more extreme weather events; 

3. The planning framework, whereby targets for housebuilding are set by the 
Local Planning Authority (Shropshire Council), whose priorities may be 
different from those of the Strettons; 

4. The demographics of the community, with its preponderance of the elderly, 
and the need to balance existing provision with the requirements of local 
services, businesses and schools; 

5. Social change: the increase in “buy-to-let” generally and in holiday lets in this 
area, and the increase in demand for home working following the pandemic. 

6. The importance of good design in a town embedded within the AONB and the 
need to modify house design standards to respond to the threat of climate 
change and new environmental regulations. 
 

In their responses to the 2020 Household Survey, residents were clear about their 
need to protect and conserve the local landscape and prevent large-scale 
developments on greenfield sites. Existing town boundaries should be retained, with 
no merging of the different settlements. There was a strong belief that planning 
policy should match the needs of the community, rather than be determined with 
arbitrary figures handed down from the LPA. 
Church Stretton is the only town in Shropshire entirely in the AONB and as such 
should be treated differently from other towns when considering development. 
 
In the course of consultations, it was clear that staff recruitment and the availability of 
housing was an issue for local businesses and for the health and social care sector. 
For schools to be viable, the community needs families; the evidence from small 
towns which have lost their schools is stark. Social and economic balance is 
essential for a healthy, thriving and cohesive community. 
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Future policy must take all the above into 
account. It is a question of the right 
houses in the right places. 
 
Determination of what is “right” must be 
community-led; it will be informed by local 
housing needs. Any development should 
be small-scale and sensitive to the 
landscape; it should respect the local 
character of the built environment, 
landscape beauty and historic backdrop, as outlined in the Town Council’s 
Residential Development Checklist; it should also have an eye to the future, as 
detailed in the “Next Steps” report of the South Shropshire Climate Action. 
 

Although the Strettons have a fair mix of different 
types of housing, discussion of what is 
appropriate for the future has been confused by 
differing interpretations of what is “affordable”, as 
well as by the general rise in house prices in 
recent decades, which has far outstripped the 
rise in wages, and by uncertainty about need. 
There is a requirement for genuinely affordable 
housing in perpetuity through the Community-
Led Housing route.  

 
 
What is required now is clarity, and a strategic plan, based on reliable data and 
which takes account both of the factors mentioned above and the expressed wishes 
of the community. It is recommended that Shropshire Council undertake, with 
Church Stretton Town Council, a review of all the issues involved. 
A determination of the community to resist developments that would detract or 
damage the beauty of the landscape is coupled with the commitment to make 
opportunities for young families to grow and prosper here. This captures the spirit of 
the Strettons and is what makes this place good in which to live, work and visit. 
All this is worth working together for. 
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ACTION PLAN – Housing 
 
 
 
 
 
Objective: To determine a housing policy for the Strettons, based on current and future needs, both of the community and 
of the environment 
 

No. Proposal Detail/Agenda Lead Time-
scale 

Outcome indicator 

1 Review all aspects 
of providing homes, 
recognising the 
NPPF constraints 
on development 
within an AONB 

- Conduct survey to establish local need 
for affordable housing for local families 
and key workers and their families and 
for the particular demographics of the 
community 

- Work with all parties to establish an 
agreed policy on development for the 
Strettons, including Rural Exception 
Sites, preference for the use of 
brownfield sites, governance to 
safeguard affordability in perpetuity, and 
adaptation of larger properties 

- Encourage developers to use the Town 
Council’s Residential Development 
Checklist 

- Monitor number of second homes and 
houses for short-term letting 

Shropshire 
Council + CSTC 
+ the AONB 
Partnership + 
campaign 
groups + 
Housing 
Associations 
and care 
providers 

2022 - Affordable 
housing 
survey  

- Development 
policy 
established 

- Residential 
Development 
Checklist 
seen to be 
used 

- Mechanism 
for 
monitoring in 
place 
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2 Adopt a coordinated 
approach to design 
for housing: 
appropriate both for 
a town embedded 
within the AONB 
and for the 
challenges posed by 
the climate 
emergency and new 
environmental 
legislation 

- Encourage planning applicants to offer 
good, sustainable design by reference 
to Town Design Guides 

- Refer to the “Future Homes Standard” 
- Refer to the Climate Action Plan (“Next 

Steps”) produced by South Shropshire 
Climate Action for the Ludlow 
Constituency 

Shropshire 
Council + CSTC 

2022 
onwards 

- New housing 
built with 
reference to 
design 
requirements 
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G.Transport  

 
Good transport links are essential to the 
sustainability of a small market town like 
Church Stretton and its rural hinterland. 
Whether for travel to work, for shopping or 
leisure, or for education and training, lack of 
provision undermines economic viability, 
and restricts choice and access; it becomes 
then a question of equity. While recognising 
that, for rural residents living in outlying 
villages and hamlets, transport by car is 
often the only option, it should also be 
recognised that the disadvantage that the 
lack of public transport imposes on young people and on the elderly, particularly at 
weekends and in the evenings has a real impact. Social isolation is a real issue. 
In their responses to the Survey, and in ensuing consultations, residents were clear 
about the need to retain, as a minimum, existing bus and train services, as well as 
community transport. But there was also a clear desire to go further, to improve links, 
to add services that are missing, and above all to integrate through better timetabling 
and cooperation. In addition, and not least for health reasons, better public transport 
needs to go hand in hand with the promotion of walking and safe cycling. There is 
also support for imposition of a 20mph speed limit in built-up areas. 
As transport moves away from fossil fuels, as part of the national decarbonising 
agenda, and with a welcome (if slow) reduction in emissions and the consequent 
improvement in air quality, the need for more electric vehicle charging points will 
become more urgent, particularly on streets (possibly using lamp-posts) where 
residents have no off-street parking provision. 
To enhance the attractiveness of the town centre, to improve access and safety (not 
least for the disabled), and for the promotion of retail and recreation, steps must be 
taken to manage traffic flow differently. The provision of parking – for residents, 
workers, and visitors – needs to be re-examined, and new solutions found. In 
particular, in relation to dealing with the inflow of visitor traffic more satisfactorily, with 
a policy of dispersal and shuttle links. 
Because of the clear need for a coordinated approach to transport issues and 
because of the benefits that would come from a single strong voice for the 

community, it is recommend that a 
Transport Group or Forum be 
established, to bring together interested 
parties and develop models of 
cooperation.  
It is believed that there is much to be 
gained from the proposed group working 
on Transport as a whole, and that 
cooperation with other similar groups 
across the County, sharing ideas, and 
learning from each other, strengthens its 
campaigning work and the associated 
recommendations for action
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ACTION PLAN – Transport 

Objective: To promote and campaign for a functioning and integrated transport system, suitable for the 21st century, and 

the environment, with an emphasis on the needs of rural communities. 

No. Proposal Detail/Agenda Lead Time- 
scale 

Outcome 
indicator 

4  
Establish a 

Transport Group for 
the Strettons to 
promote a joint 

approach 
 

- Establish links with other 
campaigning groups across 
Shropshire 

- Campaign for an integrated 
and coordinated system, linking 
the Strettons, local villages, 
and beyond 

- Campaign for improvements in 
rail timetabling and facilities 

- Investigate and promote 
improvements to local bus 
services 

- Advise Town Centre 

Development Group (see Town 

centre Action Plan) 

- Promote electric- or hydrogen-
powered vehicles, and the 
installation of EV charge points 

- Provide more cycle parking, 
cycle lanes, cycle advance 
spaces 

- Develop a road safety strategy, 
including extension of 20 mph 
speed limit to all residential 
streets 

- Stretton Climate 
Care 

- Rail Users Group 

2022 - Transport 
Group 

established 
- Action Plan 

established 
by Group 
to pursue 
agenda as 
designated  
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H. Town Centre 

 
Even before the advent of the Covid-19 pandemic it was clear that town centres 

across the country were having 

to face new challenges. 

Shopping patterns are changing, 

while the demand for spaces for 

entertainment, networking and 

relaxation continue to grow. On-

line shopping has become the 

“new normal” for many people, 

and, with the continuation of 

risk, there is a question as to 

whether shoppers are going to 

return to high streets in the 

same numbers as before.      Sandford Avenue 

Work patterns are also changing, with more people choosing (or being encouraged) 

to work from home, and this too has implications for what is on offer in town centres. 

Finally, there is the increase in “staycationing”, in the numbers of tourists visiting the 

Shropshire Hills, and in second homes.  

For a small town like Church Stretton, the question is bound to be about the extent to 

which the town is affected by wider national trends. And it is not just about the 

psychology of shopping; rents/leasing values and business rates will also have their 

effect on the landscape of town centres. 

The key question for the town is, then, how to preserve and even enhance both the 
economic sustainability of the town (taking account of the changes noted above) and 
the character and appearance of the centre. 

In the Household Survey, people were clear 
about two things: they wished to see the   
appearance and character of the town 
conserved, whilst at the same time wishing 
to see the town layout improved through 
changes to traffic flow and improved parking 
arrangements. Surveys conducted by the 
Steering Group (see Appendix 2H) 
demonstrated clearly that residents wished    
to see change.  

High Street 

 
Re-purposing the Square, to create a genuine town centre for community events and 
social gatherings (as distinct from a car park), should be a first step towards 
enhancing the attractiveness of the town. This should be linked to a re-think on the 
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issues of safe pedestrian accessibility, the upgrading of pavements, road surfaces 
and signage. 
 
Recognising that much of what is required has resource implications and will involve 
other decision-making bodies, it is recommended that Church Stretton Town Council 
convene a Town Centre Improvement Working Group to plan and implement the 
proposals detailed in the Action Plan. The Working Group should bring in 
representatives of the community, particularly interested parties, such as local 
traders. It is also recommended that the Group, in its effort to preserve and enhance 
the character of this small market town, have regard to and seek to implement the 
advice given in the Conservation Area Design Guide (2016), as well as the Shop 
Front Design Guide (2012). 
 
The strong sense of belonging, the social cohesion, the loyalty that residents have 
shown towards local business, the community engagement of the businesses 
themselves, the level of support that people have shown for each other – all of which 
have been clearly evident during the Covid crisis – provide confidence that the 
Strettons can push ahead and achieve solutions which “best suits the specific 
characteristics, strengths, culture and heritage” of the community. 

 

 

 

 

 

 
Carols in the Square
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ACTION PLAN – Town Centre 
Objective: To enhance the economic sustainability of the town, while preserving its character and appearance 
 

No. Proposal Detail/Agenda Lead Time-
scale 

Outcome indicator 

 Form a Town 
Centre 
Development Group 
to consult on and 
implement 
improvements 

- Repurposing the Square as a social 
area, with greater use for markets 
and social events 

- Producing a plan for traffic 
management, including parking 
arrangements, provision for 
pedestrians and cyclists, and 
disabled access 

- Produce a questionnaire to gauge 
response for a one-way 
system/pedestrianisation 

- Improving signage to local services, 
facilities and attractions 

- Encouraging adherence to local 
Design Guides 

- Establishing a working group to 
create a Heritage and Geology 
Centre 
 

CSTC + SC + 
Chamber of 
Trade 

2022 - Square re-
purposed 

- Opinion 
surveyed 
and plan 
produced for 
improved 
traffic 
management 

- Improved 
signage 

- Visible 
adherence 
to design 
requirements 

- Working 
Group 
established 
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I. Community Spirit, including Arts and Culture  

  

It is a common story in the Strettons that, as soon as two people meet, one will be 
asking the other to join an activity or volunteer to help somewhere. The extraordinary 
number of clubs and organisations listed in the “Stretton Focus” testifies to a 
population that is active and involved; levels of commitment are extremely high. 
Campaigning groups such as Stretton Climate Care, the Pool Action Group, Friends 
of Stretton Library, and Cancer Research, to name but a few, enjoy a high profile. 
People are also keen to widen their horizons, deepen their knowledge, and learn 
new skills, from bell ringing and croquet to the U3A with its groups ranging from 
family history to philosophy. Walking groups set out almost every day. Volunteering, 
far from being exceptional, appears to be the norm. Mayfair Community Centre, for 
example, has over 300 volunteers who it can call on to maintain its services. 
 
The strong sense of involvement and engagement was never more evident than in 
the community’s response to the pandemic. Faced with an emergency, everyone – 
Church Stretton Town Council, Mayfair, traders, public services, voluntary 
organisations, clubs, as well as individuals – stepped forward to ensure that all 
members of the community were supported and helped through any difficulties, and 
that essential services were maintained. It was a remarkable display of resilience, 
which helped strengthen the bonds of belonging. 
 
The break in normal activities imposed by Covid and the lockdowns, the cancellation 
of events, the inability to meet together, certainly posed problems and caused stress. 
On-line meetings became standard, as groups sought imaginative ways to continue 
their work and activities. And out of the Plan Steering Group’s discussions on the 
effect of the pandemic on the health and wellbeing of residents, and on the need to 
re-build for future years, a working group for Arts and Culture was formed, which 
soon mutated into an Arts Forum. 
 
 

The annual Arts Festival is a distinctive feature 
of life in the Strettons, but it was recognised 
that the arts scene here goes far beyond two 
weeks in summer. There are many groups 
active in the community: Shropshire Academy 
of Performing Arts, Stretton Choral Society, the 
More Singers, Stretton Players. “Friday Night 
at the Horne” all of which draw large 
audiences, as do the Saturday Morning 
Concerts at the Methodist and United 

Reformed Churches. “Flicks in the Sticks” brings films to rural areas and are well 
supported. 
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In addition to the many retirees, there are a large number of people in the Strettons 
who work for a living in the Arts, as performers or tutors. 
 
The Arts Forum, which now has an existence independent of the Community-Led 
Plan, brings together representatives of all visual, audio, literary and performing arts 
in the Strettons for mutual support in advancing the creative arts. (A full description 
of the work of the Forum, its aims, and proposals for the future, is given in Appendix 
2I) As the Strettons have now also been designated as a “cultural hub”, the Forum 
will work in partnership with the County Arts Team to develop its vision. 
 
The establishment of an Arts Forum is an exemplar for many of the areas covered by 
the Community-Led Plan. Building strong networks, sharing information and 
experience, prioritising effective communications, and promoting excellence and 
good practice, enables all sectors of the community to build on the strengths that are 
shared, to celebrate good things, and to use the confidence born of good planning 
and joint working to forge a bright future for all residents of the Strettons. 

 
 
 
 
 
 
Celebrating history –  
800 years as a market town 
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ACTION PLAN  – Community Spirit and Activities (inc. Arts and Culture) 
Objective: To maximise the benefits of cultural activity to the social and economic wellbeing of the community 
 

No. Proposal Detail/Agenda Lead Time-
scale 

Outcome 
indicator 

1. Develop the work of 
the Arts Forum 

- Foster development  of the Strettons 
as a “cultural hub”, in conjunction with 
Shropshire Council 

- Contribute to Shropshire Vibrant 
Culture Strategy and Arts Alive 
programme 

- Review all local performance venues 
and assess future needs 

- Develop participation work with young 
people  

- Develop cross-generational work on 
events 

- Produce an inclusivity strategy for the 
Arts, to include contributing to social 
prescribing 

- Promote local artistic talent 
- Involve local business sector in 

promotion, marketing, and 
sponsorship 

- Contribute to and enhance the “Visit 
Church Stretton” website 

- Investigate ways to celebrate local 
achievement 

Arts Forum 2022 
onwards 

The Strettons “on 
the map” for 
Shropshire and 
beyond as a 
centre of cultural 
activity and 
excellence 
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Next steps 
 
The Plan is not just led by the community; it is for the community. It is now up to 
everyone in the Strettons, individuals and groups, public and private bodies, to mull 
over and discuss the Plan, its proposals and implications, and plot ways forward. 
The Steering Group recommends that the Town Council makes space in its Annual 
Meeting for groups and individuals to report back on different aspects of the Plan. 
Further, it is recommended that the Town Council invites residents to join a new 
monitoring group, to track developments. 
Finally, it is recommended that the Plan should be subject to a formal review and 
updating every five years. 
 
 
 
 
 
 

 
(Photo courtesy of AONB) 

 



51 
 

The Steering Group 
 
Members as of November 2021 (completion of the Plan): 
 
Chris Ball 

Noel Beattie 

Hilary Claytonsmith Representing Town Council to May 2021, thereafter an                          

independent member 

David Howard  Chair 

Janet Martin   Secretary (from Feb 2020) 

Andy Munro From Aug. 2020, representing Town Council after May 

2021 

Charles Simmonds  Vice-Chair 

Bob Welch   Representing Town Council 

 

Other members who contributed: 

Helen Berry   Secretary (to Feb.2020) 

Jim Kent   Treasurer (to June 2021) 

Graham Lewis  To June 2020 

Adam Matthews  to November 2020 

Amanda Twohig  To May 2020 

 

 
 
The work of the Steering Group could not have happened without the significant 
contributions of a large number of other people within the Strettons. Particular 
mention must be made of the considerable work done by Sheila Davies in compiling 
the Household Survey and then analysing the results. Thanks are also due to Tim 
Goodwin who maintained the website. 
Numerous people gave their time by joining working groups. 
In addition to the numbers who responded to the Household Survey, numerous 
individuals were prepared to share their thoughts and ideas during the consultation 
process, more than 80 groups and organisations contributed to the process. 
 
To everyone who helped, a big thanks, on behalf of the whole community. 
 
Photographs by Ken White, Hilary Claytonsmith, David Howard, Alan Fox, SPA, 
AONB Partnership 
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Appendix 1 
 
Community Led Plan – Household 

Survey Summary Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

April 2020 
 
 
 
 
 
 
 
 
 

 

Web: strettonsCLP.org.uk 

http://strettonsclp.org.uk/
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A survey was sent out asking people what topics they wanted the plan to focus on. 

We received 878 valid surveys from a total of 2,440 households (a 36% return – 

which is very good for such an exercise). 
 

A large number of returned surveys (490) were from households with only people 

aged 65 plus living in them. This reflects the fact that a high percentage of elderly 

people live in Church Stretton. 
 

It is natural for people to have different perspectives of what is important, depending 

on their own personal circumstances. A Community Led Plan needs to understand 

the perspective of different groups within the community, e.g. families with children & 

people of working age. 
 

As well as analysing the full sample, we also analysed survey responses from 

households with children and from households with young adults aged 18-24 to help 

us understand their perspective. 
 

What are people’s top priorities? 
 

People were asked to score on a scale of 1-8 on those topics they wanted us to 

concentrate on in the Community Led Plan? Most people scored 5 plus on all of 

these, indicating people think they are all important. 
 

We then calculated a total for each topic, (where a score of 1 counted as 1, 2 

counted as 2 up to 8 counted as 8) and from this we could see which topics people 

considered the most important. 
 

We discovered that the following topics are a top priority for all three groups (full 

sample, households with children and with young adults) 

➢ Countryside & Nature e.g. Shropshire Hills AONB, wildlife, woodland
 

 

➢ Local shops, businesses and traders
 

 

➢ Community Facilities e.g. leisure centre, library, swimming pool
 

 

Other topics which scored highly were: 
 

➢ Health & Social care - a top priority for the full sample and households with 
children.

  

➢ Activities for the involvement of young people - a top priority for 
households with children and young adults

  

➢ Outdoor leisure facilities e.g. parks, playgrounds, sports facilities - a top 
priority for households with children

  

➢ Housing and Job Opportunities - a top priority for households with young 
adults.

 

➢ Transport - a top priority for households with young adults and full sample
  

➢ Community services e.g. Mayfair, Good Neighbours - a top priority for the 
full sample.
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People’s top priorities  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Countryside & Nature  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Local shops, businesses and traders Community Facilities 
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What do people most want to conserve?  

 

Q1 - what people want conserved 
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People were asked what they most wanted to conserve. The majority of people 

again mentioned the beautiful landscape around us and the Area of Outstanding 

Natural Beauty. 
 

Other topics frequently mentioned included Town Appearance, Community Facilities  

- leisure centre, library etc., Town Retail -shops, banks, Housing, Community 

Activities & spirit, Parks & Playing fields, Services -health, Mayfair & Public 

Transport.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Web: strettonsCLP.org.uk 

http://strettonsclp.org.uk/
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What is the one thing you most want to see improved?  
 

What do we want improved 
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People were asked what they most wanted to improve. Many comments came back 

about improving the town layout. This broad category included various suggestions 

regarding traffic flow, traffic calming and widening pavements as well as improving 

the High Street, Burway Road garage area and the A49 traffic lights. Any proposals 

to change the layout in town would have to consider traffic flow, traffic calming 

measures, pavements and parking and how these interact with each other as well as 

any potential benefits or disadvantages to residents, traders and visitors.  
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Other topics frequently mentioned included: 
 

➢ Housing - need for affordable housing to rent or buy, as well as houses for 
local families with children wanting to move up the ladder.

 

➢ Transport - more frequent service as well as more affordable
  

➢ Leisure centre/swimming pool - want facilities upgraded.
  

➢ Activities for young people -, improving facilities in the town park and 
having somewhere for the young to go indoors as well as outdoors.

  

➢ Town Retail Shops, Banks - a wider range of shops as well as more 
affordable ones

  

➢ Town & Park appearance & cleanliness - improving the appearance, 
removing litter and dog excrement.

  

➢ Community Safety - wanting more visible presence of the police, speed 
limits and parking rules enforced,

  

➢ Jobs & Tourism - more job opportunities, improving the town to encourage 
tourism
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What is missing in the Strettons that you would like to be made 

available? 
 
 

 

What is Missing that you would like to see 
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There were many comments relating to housing, shops, transport, activities & 

support for young people, parking, and the town centre which were similar to the 

views expressed in the previous question on what needs improving. 
 

There were also suggestions for: 
 

➢ Sporting facilities - e.g. squash court, skate board park, 
outdoor gym equipment for adults, BMX track in the park,

  

➢ Hotel - to increase tourist accommodation and help support 
the local economy.

 

➢ Cinema/theatre - a better venue for films, theatre
  

➢ Leisure centre-swimming pool - extend its facilities e.g. spa, 
hydrotherapy, cafe

  

➢ Social Entertainment - a wider range of social opportunities for 
specific groups e.g. singles, working age, intergenerational as well as 
more community events e.g. carnival, Christmas street market, music 
festivals.
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What happens next? 
 

We originally intended to have a public meeting to feedback our results and 

encourage people to work with us on progressing the Plan. However, this is not 

possible because of the current restriction on people meeting during the 

coronavirus pandemic. 
 

Until these restrictions are lifted, we will continue to meet and communicate as a 

committee though an online meeting space and also via email to continue with 

background work. We will also set up some smaller working groups to look at some of 

these specific areas and explore how we might take them forward. Please think about 

areas you might like to help with once it is possible for people to meet again. 
 

However, we have to recognise the impact Covid-19 is currently having on our 

lives and the possible long-term impact it will have for the community. The 

Community Led Plan when it is complete will need to give us a viable way forward 

in whatever climate we find ourselves in. 
 

In the meantime, it is worth reflecting on how the things we value in Church Stretton 

are helping us at this difficult time. This includes the wonderful response of our local 

shops who are providing essential provisions and delivering goods to people isolated 

at home. It also includes the Mayfair Community Centre who continue to support the 

most vulnerable and many individual members of the local community who are 

volunteering their time. 
 

NB The full analysis report of this survey is on our website at 

https://www.strettonsCLP.org.uk/  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.strettonsclp.org.uk/
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Appendix 2. Working Group Reports 
 

 

A. COUNTRYSIDE AND NATURE SECTOR 
 

1. INTRODUCTION 
The results of the Residents Survey 2020 indicated the topics Countryside, 
Shropshire Hills Area of Outstanding Natural Beauty (AONB), Wildlife, Woodland, 
and Housing that meets local needs in the Strettons, including the town of Church 
Stretton, were among the top priorities for the CLP. This report is divided into three 
sections related to those topics. They are: 
Part I Housing Development in the Shropshire Hills AONB 
Part II The Climate Change Crisis 
Part III Working to Conserve and Enhance the Environment 
 
There are two significant threats: one is the risk that the climate crisis, which is now 
almost universally accepted, will cause dramatic and irreversible changes to the 
landscape and its fauna and flora; the other is that the scale of continuing housing 
development will damage the balance between the town, the farmland and the 
surrounding hills of the Shropshire Hills Area of Outstanding Natural Beauty. But it is 
not all doom and gloom because the third topic discusses the work being done by 
organisations and volunteers to preserve and improve the Strettons and the 
surrounding countryside.  
 
Part I. HOUSING DEVELOPMENT IN THE SHROPSHIRE HILLS AREA OF 
OUTSTANDING NATURAL BEAUTY 
 
2. The Landscape Setting of Church Stretton 
Church Stretton is the only market town within the Shropshire Hills Area of 
Outstanding Natural Beauty. These are areas of the highest scenic quality, and, in 
landscape terms, enjoy equal status with National Parks. The primary purpose of the 
AONB designation is the conservation of the natural beauty of the landscape. It is 
protected under the Countryside and Rights of Way Act (CROW Act 2000) and 
through the Planning System both at national and local levels. When a substantially 
enhanced section of Shropshire Council’s draft Local Plan explained the importance 
of the AONB (DP24) the Shropshire Hills AONB Management Board withdrew a 
request it had made for a separate development plan to be written for the AONB. 
The possibility of a separate plan is closed for the time-being but should be kept in 
mind as a possible future development. 
 
3. The Shropshire Hills AONB is a living landscape encompassing a wide variety of 
character and a range of settlements. The key components are the hills, farmed 
countryside, woodlands and river valleys. Other special features include geology, 
heritage assets, wildlife, historical and archaeological sites, tranquillity, culture and 
opportunities for enjoyment. The most significant features of the landscape 
surrounding Church Stretton are the impressive moorland hill of the Long Mynd, and 
to the east the wooded or grassy volcanic hills of Caer Caradoc, Hazler and Ragleth. 
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In the Residents Survey when asked what people want conserved 41% of 
respondents felt strongly that it is important to protect the hills on both sides of the 
Stretton Valley, the woodlands and nature reserves and the green countryside 
separating Little Stretton and All Stretton villages from Church Stretton. In this post-
BREXIT period the government proposes to introduce a new system of subsidies to 
replace the European subsidies for farming. It is called Environmental Land 
Management Schemes (ELMS) and comprises three features: 

 Sustainable Farming Incentive (SFI) will pay farmers to manage land in an 

environmentally sustainable way by, for example, fostering thriving plants and wildlife, clean 
air and water, adaptation to climate control. 

 Local Nature Recovery (LNR) will pay for action that supports local biodiversity recovery 

(see also paragraphs 19 and 21).  

 Landscape Recovery; long-term major projects, such as large scale tree planting, 

peatland and saltmarsh restoration, creating wilder landscapes where it is appropriate. 
These new incentive schemes, which will be introduced by 2022, should provide a 
fresh opportunity to enhance the landscape of the Strettons. 
 
4. The Conservation Area 
A substantial part of Church Stretton is designated as a Conservation Area; 
Conservation Areas are defined in the National Planning Policy Framework (NPPF) 
as “areas of special architectural or historic interest, the character or appearance of 
which it is desirable to preserve or enhance” The original designation covered the 
historical town centre and an area to the west of the Shrewsbury Road, originally 
developed in the Edwardian era: the Conservation Area was extended in 2013 to 
include areas, originally of Edwardian development, on the east side of the A49 trunk 
road. 
 
5. The Problem with Housing Development 
Historically Church Stretton has experienced two periods of significant growth. The 
first was its expansion as a holiday resort in Victorian and Edwardian times following 
the arrival of the railway; the second was the modern development after the Second 
World War which has continued steadily up to the present time. This second period 
of development has seen the town expand to the north and south along the central 
valley floor; expansion to the west has been limited because of the topography and 
the Site of Special Scientific Interest (SSSI) designation of the Long Mynd which is 
mainly in the ownership of the National Trust and this has pushed development on to 
the slopes of the eastern hills 
 
6. The growth has been more or less continuous expanding out from the town centre 
and from 1945 to 2010 the population more than doubled from 2000 to about 4,200. 
This led to some significant intrusions into the open countryside of the AONB. 
Amongst them are: 

 The 1960s development of bungalows on the east side of the Ludlow Road, 
alongside Brockhurst Wood. 

 In the 1970s the Battlefield estate was built on the NE side of the town, below 
Helmeth Wood. 

 There was also a significant development to the east side of the town on the 
steep lower slopes of Ragleth Hill in the Ragleth, Chelmick and Hazler areas. 
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 In the 1980s and 90s a narrow strip of rough grazing to the south, lying 
between the A49 and the railway was built as Swains Meadow and Street 
Meadow. 

 Recently small social housing estates have been built outside the town  
boundary on open country rural exception sites in the valley centre at Ley 
Gardens, off Churchill Road and to the NW at the junction of Watling Street 
North, Helmeth Road and Cwms Lane. 

 
7. Garden Infill 
In recent years there has been a significant amount of windfall development in 
Church Stretton; windfall comprises planning applications to build on brownfield sites 
and to build mainly individual dwellings in large gardens. Garden infill takes place 
throughout the town but has been especially prevalent in the Edwardian areas on the 
east side of the A49, for example, in Sandford Avenue, Hazler Road and Clive 
Avenue, where the original houses had large gardens. The scale and speed of 
change can be illustrated by the example of Clive Avenue; there are 78 houses in 
the Avenue, 28 of them have been built in the 30 years since 1990 and another 7 are 
under construction or have planning permission (45%).  
 
8. The amount of garden infill has resulted in significant changes to the landscape of 
the Conservation Area; because of the density of development these roads no longer 
have a distinctive rural feel about them, there are fewer mature trees because of 
felling and limited opportunity to replace them in the smaller gardens.  
 
9. The need for Affordable Housing 
The Town Council launched a survey of housing need early in 2020. The response 
rate was good with 964 households replying. Many said they wanted Affordable 
Housing to buy or rent; some needed sheltered accommodation or specially adapted 
homes. Accommodating this demand is likely to be difficult; there is only a limited 
amount of brownfield sites expected to become available so the need will probably 
require the designation of Rural Exception Sites outside the town boundary and this, 
in turn, may be problematical because it could conflict with the requirement to protect 
the open countryside of the Shropshire Hills AONB. This problem is considered in 
more detail in the report HOUSING SECTOR, HOUSING REQUIREMENTS IN 
CHURCH STRETTON. 
 
10. The New Local Plan for Development in Shropshire 
 
The review of Shropshire’s Local Plan is well advanced. It was approved by 
Shropshire Council in 2021 and submitted to the Secretary of State for examination 
by an independent inspector; it is expected to be examined at public hearings and 
the agreed Plan adopted by the Council in 2022. It will replace the current Local Plan 
and will provide the framework for development up to 2038.   
 
11. RECOMMENDATIONS 
The survey carried out by the CLP Steering Group in 2020 showed clearly the 
wishes of residents to conserve and improve the features of the Shropshire Hills 
AONB where Church Stretton is embedded. It is recommended that these wishes 
should be treated by Shropshire Council as policies and that consultation and 
programmes are pursued to implement them.  
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 Amongst the most important requests along with conserving the natural beauty of 
the area are : 

 Restrict further development on Greenfield sites 

 Preserve the countryside that separates All Stretton and Little Stretton from 
Church Stretton 

 Conserve and enhance Rectory Field and Wood 

 Find a way to reduce car parking in Carding Mill Valley so that the National 
Trust can landscape the approach with trees and shrubs 

 Enhance the wetlands to the south of the town centre for residents, visitors 
and wildlife by creating ponds. 
 
 

 
 
Part II. THE CLIMATE CHANGE CRISIS 
 
12. There is a green theme running throughout the CLP and this part of the report is 
concerned with practical measures that will mitigate the damaging effects of the 
climate crisis in the Strettons. However, it must be considered within the context of 
policy development and actions taken at International and National level. A brief 
summary of this wider context is provided in Appendix 1. 
 
13.Setting Climate Change Targets in Church Stretton 
Clearly the main initiatives to combat the Climate Change Emergency must be taken 
at National and International level but it makes sense to assume that such measures 
are unlikely to be addressed at the scale required until major natural disasters force 
governments to take action. So it is vital for the community to take what action is 
practicable locally. There are measures that can be taken which will have an impact 
at local level. Church Stretton Town Council has declared a climate emergency and 
is developing plans to reduce carbon emissions. Stretton Climate Care has drawn up 
an extensive list of mitigating actions, which will make a worthwhile contribution, and 
these are set out in Annex b. Some can be taken by individual households whilst 
others will require community action and initiatives by Shropshire Council, the Town 
Council and other organisations, but they are all worth careful examination to be 
worked into a phased programme together with initiatives to drive the measures 
along. 
 
14. Stretton Climate Care is the local climate activist organisation but it is associated 
with a much wider network of similar organisations in Shropshire, including 
Shropshire Climate Action Partnership (also known as Zero Carbon Shropshire). 
Another local organisation is South Shropshire Climate Action (SSCA) which issued 
in May 2021 a report ‘Next Steps, Climate Action Plan for the Ludlow Constituency to 
reach Net Zero by 2030’. The emphasis is on practical action to achieve the Net Zero 
target through coordination at every level from the Government through to individual 
households. Stretton Climate Care offers many recommendations and the following 
are a selection: 

 New buildings should have a high standard of insulation and carbon free 
heating systems. Existing buildings should be retro-fitted to approach a Net 
Zero standard as far as practicable. 
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 Transport is responsible for 37% of the area’s direct carbon transmissions, so 
there must be a sustained transfer to electric vehicles, car sharing and to 
encourage more carbon free transport, such as walking and cycling. 

 A range of options is presented for farming for climate and biodiversity. 

 Those areas of habitat that are in good condition for wildlife should be 
expanded and linked with ‘stepping stones’ to create a Nature Recovery 
Network for plants and wildlife. 

 Many new mitigation measures will have limited chance of success unless 
they are backed by new legal requirements. 

 
 
 
 
15. RECOMMENDATIONS: 
a) All organisations, whether voluntary or statutory, need to communicate with each 
other about their action programmes to combat climate change so that those 
measures which work can be broadcast widely. 
 
b) The measures listed in Annex b should be assessed for action in a phased 
programme by Shropshire Council, in consultation with local authorities and 
organisations, including those referred to in paragraph 14, that are working towards 
a Net Zero target. The objective will be to develop an action plan to drive the phased 
initiatives, to monitor the rate of progress and to publicise it widely to the community. 
 
 
 
Part III. WORKING TO CONSERVE AND ENHANCE THE ENVIRONMENT IN THE 
STRETTONS 
 
16. Church Stretton Town Council 
The Town Council is responsible for looking after various open spaces around the 
town including Cunnery Road and Greenhills Cemeteries, Rectory Wood and Field, 
Coppice Leasowes Local Nature Reserve, Sandford Avenue park and playing fields. 
A comprehensive survey of all trees on Council land is undertaken on a regular basis 
to determine management priorities. In carrying out their duties for the countryside 
and environment the Council relies on advice and guidance from the following: 
 

Rectory Wood & Field and Coppice Leasowes Interest Group – this group 
of representatives from various local organisations including Shropshire 
Council and the National Trust advise the Town Council on management of 
these two sites aiming to ensure the sites are kept safe for visitors, maximise 
their potential for biodiversity, sympathetically restore elements of the 
historical landscape and generally encouraging all to help care for these 
areas. Local volunteers help with regular working parties. 
 

17. Whilst the Council is not responsible for planning decisions it comments on all 
planning applications and ensures conformity with their own documents. These 
include: - 

The Town Design Statement (TDS) published in 2007 and is a material 
consideration in planning decisions made by Shropshire Council. It is 
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referenced in section S5 of the draft Local Plan, alongside the AONB 
Management Plan, the Conservation Area Design Guide and the Shop Front 
Design Guide. The Residential Development Checklist can be used as 
guidance on how new development can conserve and enhance the distinctive 
characteristics of the town and its surroundings. The TDS is notable for 
stressing the importance of conserving the trees in Church Stretton and 
planting more, partly to replace mature trees which are nearing the end of 
their natural life, to increase the tree cover in the town and to make a modest 
contribution to locking in carbon to help offset Climate Change. The Church 
Stretton Tree Group (see below) was formed following the guides’ publication. 

 
18. Church Stretton Tree Group 
This group was formed following the publication of the Town Design Statement. It 
campaigns to protect important trees and woodland and to encourage new planting 
using appropriate species working with the Town Council, landowners and the 
community. Through its activities it raises the importance of trees and woodland.  
The website of the Tree Group lists native trees that are suitable for this area; they 
are currently establishing a data-base of trees in the Strettons to form the basis of a 
tree audit which will point the way to future initiatives to help retain and improve the 
tree cover. Annex c is a list of landscaping guidelines and recommendations for tree 
planting, compiled by the Tree Group from the TDS recommendations. 
 
19. The National Trust 
This large national organisation manages sites and buildings for people to enjoy and 
nature to survive. A team of staff and volunteers look after their properties including 
Carding Mill Valley and the Long Mynd. Their work includes conservation of the 
surrounding hills, improving habitats, restoring the heather moorland and maintaining 
paths.  

 
The Stepping Stones Project  
This is a programme of environmental projects within the Shropshire Hills 
AONB which aims to restore a healthy landscape, rich in plants and wildlife. In 
practice the objective is to link areas of heathland, flower-rich grasslands and 
broadleaved woodland by a network of wildlife-rich hedgerows, road verges, 
hillsides and streamside wetlands. The National Trust is working in 
partnership with the Department for Environment Food & Rural Affairs 
(DEFRA), Natural England, Shropshire Hills AONB Partnership, National 
Farmers Union, the Country Landowners Association and Shropshire Wildlife 
Trust, and has received an award of £165,000 from the People’s Postcode 
lottery to help fund the work. The Stepping Stones Project Officer 
( charlie.bell@nationaltrust.org.uk)  works with local farmers, community 
groups and individual volunteers to develop the project.  

 
20. Shropshire Council 
 Shropshire Hills Area of Outstanding Natural Beauty 
 Amongst its many other responsibilities, Shropshire Council has a legal duty 

along with Telford & Wrekin Council to fulfil the purpose of the AONB. This is 
achieved through the Shropshire Hills AONB Partnership working with 
landowners, individuals and key stakeholders (e.g., Church Stretton Town 
Council, Stretton Civic Society) to prepare and monitor a management plan. 

mailto:charlie.bell@nationaltrust.org.uk
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The Shropshire Hills Management Plan aims to conserve and enhance the 
landscape through sympathetic management and coordinated action. One of 
its priorities is to retain the character and limit negative impacts of change and 
development in the area surrounding Church Stretton. 

 
21. Shropshire Wildlife Trust  
The Trust works with others to care for wildlife sites and campaign for wildlife and the 
environment. The Strettons Branch hold talks on a wide range of wildlife topics and 
arrange visits and activities. Currently the Trust is developing a Shropshire-wide 
project to support the Government’s proposal to create Nature Recovery Networks to 
reverse the general decline in biodiversity that has occurred. This involves training 
volunteers to locate and map thriving habitats which can then be selected for better 
management and for extension and linking with other thriving sites. The Stepping 
Stones project described in paragraph 19. is an example of what could be developed 
on a grander scale. The Wildlife Trusts also campaign for the better management of 
roadside verges as part of the Nature Recovery Network; they amount to over 
300,000ha, cannot be used for any other purpose, but by careful management can 
contribute to the protection of roadside plants and wildlife. (see also paragraph 25 
below) 
 
22. Local Organisations concerned to mitigate the Climate Crisis (Stretton 
Climate Care, Shropshire Climate Action Partnership, South Shropshire 
Climate Action) 
Community action groups (see paragraph 14) seeking to raise public awareness of 
the Climate Change Crisis and to help people become more energy efficient and 
reduce their carbon emissions. Annex b contains an extensive list of mitigating 
actions for individuals and the community. 
 
23. Strettons Area Community Wildlife Group 

The aim of this group is to record, monitor and conserve threatened species and 
habitats in the area. Projects and groups to get involved with include: - 
- Stretton Wetlands Interest Group – this group works with local 

landowners with the aim of conserving a wetland area on the edge of the 
town and provide valuable habitat to enhance biodiversity. A collaborative 
venture with the Middle Marches Community Land Trust has raised funds 
to buy one of the meadows, known as Cudwell Meadow, which straddles 
the Quinney Brook and lies to the west of Cemetery Road close to Worlds 
End. (https://middlemarchescommunitylandtrust.org.uk/land/cudwell-
meadow/). A boardwalk has been installed to provide better public access 
on a footpath through the wetlands which became flooded in winter. 
Regular monitoring of the site is undertaken and surveys have identified 
140 plant species and 45 species of insects. 

 
Other activities include: - 
 

- Long Mynd Red Grouse Project 
- Wildlife Site Botanical Monitoring 
- Swifts in the Strettons 
- Tree Planting 
- Butterfly Surveys 

https://middlemarchescommunitylandtrust.org.uk/land/cudwell-meadow/
https://middlemarchescommunitylandtrust.org.uk/land/cudwell-meadow/
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- Lapwing and Curlew Surveys 
- Hedgehog Surveys 

 
 
24. The Woodland Trust 
This charity seeks to secure stronger protection for trees and woodland and reverse 
the decline in tree planting. The ancient woodlands of Helmeth Wood, Goughs 
Coppice and Phylla’s Grove on the western slopes of Ragleth Hill are owned by the 
Trust and contribute to the outstanding landscape of the Shropshire Hills AONB. 
 
25. The All Stretton Village Society 
This village society includes amongst its community projects encouraging roadside 
wildflower planting and preserving green spaces within the village. 
 
26. Volunteering 
Most of the organisations and projects referred to in this section of the report rely 
heavily and sometimes entirely on volunteers. If you are interested in helping get in 
touch with the organisation directly; most are listed in the yellow pages of Stretton 
FOCUS. 
 
27. Conservation by individuals and households. 
Each one of us can make a contribution to tackling the climate crisis and help to 
improve our environment by the way we manage our lifestyle. Here are a few 
suggestions: 

 Adopt the 4 Rs (reduce, reuse, recycle, reinvest) 

 Always place recyclable waste in recycling bins. 

 In your garden, avoid, wherever possible, the use of chemicals. 

 Avoid using peat. 

 In your garden plant a variety of pollinator friendly plants with different 
flowering times. 

 Improve water use in your garden by installing large water butts. 

 Walk or cycle more. 

 If a job will take less than a minute do it now. 
 
 
Janet Martin 
Adam Matthews 
Charles Simmonds 
 
August 2021 
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ANNEX a - The Climate Change Crisis: Summary of the National and 

International Situation 

1. Introduction 

It seems now inevitable that climate change will have a steadily increasing impact 

upon life in the Strettons: there will be more frequent extreme weather, like warmer, 

dryer summers, milder and wetter winters, storms and high winds, with an increased 

risk of local flooding. At present there is not a significant international plan to mitigate 

the impending crisis so we will drift into a dystopian future, where iconic trees, like 

oak and ash may no longer survive, gardens will have to be re-designed to feature 

plants that can cope with drought, food will become more expensive and oil and gas 

central heating will be replaced by heat pumps. Deeper into the future the melting of 

polar ice will raise sea levels so that many coastal communities will either have to 

move or spend vast sums of money on building new sea and river defences: there 

will be mass movements of people across the globe as some areas become unable 

to support their present populations. The experts cannot predict exactly what will 

happen or when and optimists look for some mitigation from technical innovations, 

but overall the outlook is bleak.  

 

2. National and International Management of Climate Change  

The international framework for Climate Change was established by the Paris 

Convention of 2016 which urged all nations to introduce measures to limit the 

temperature increase to 1.5 degrees C: this was sadly little more than a hand-

wringing exercise. Britain is to host another international summit this year in 

Glasgow: this is COP26 and the main purpose of the conference is to get 

governments to commit to specific measures to combat the predicted rise in 

temperature. The UK parliament has declared a Climate Change Emergency; this 

lead has been followed, amongst others, by Shropshire Council and Church Stretton 

Town Council. So a consensus is emerging about the need for urgent actions to 

address the issue. These will include changes to diet, the type of holidays taken and 

the products we can buy; there are also likely to be significant price increases for 

some foods and other products. The implication, in general terms, is that taxes will 

have to be raised to pay for mitigation measures but it is already clear that the Covid 

19 pandemic, which is likely to be present for some time to come, could lead to 

higher unemployment, a recession and higher taxes to fulfil government 

commitments to maintain the National Health Service, introduce a radically improved 

Care Service and pay down the extra debt built up during lockdown. At the same 
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time there may be economic disruption for some sectors of the economy, like 

agriculture and hospitality, because more than 1.25 million European workers have 

left because of the pandemic and BREXIT and it is not known if they will return in 

significant numbers. Therefore the Government may be reluctant to spend significant 

amounts on Climate Change mitigation measures, but there is a severe cost 

implication if no significant action is taken because scientists estimate that there will 

be a 4.5% fall in Gross Domestic Product.  

 

 

3. UK Government Climate Change Targets 

The UK Government has set a target of Net Zero Carbon Gas Emissions by 2035; 

the initial target is a 78% reduction compared to 1990 levels with the longer term aim 

of achieving Net Zero Emissions. Some cities and regions have declared the 

intention of hitting this target earlier, for example, Shropshire County and Bristol City 

by 2030. (Net Zero defines an engine, machine, process, or other energy source that 

emits no waste products that pollute the environment or disrupt the climate). This is 

an ambitious target; for example, there is a concerted effort to persuade motorists to 

switch from petrol or diesel to electric cars: at present only about 1% of the cars in 

the UK are electric so there is a long way to go. In order to fulfil the target aim the 

Government has appointed a Climate Change Committee (CCC) as its statutory 

adviser. The CCC published a report in 2019 (see its web-site) and set out a series 

of 5-year tranches of work to achieve the statutory commitment of the Climate 

Change Act. At present the UK is below its statutory targets.  
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COUNTRYSIDE AND NATURE -  ANNEX b 
 

CLIMATE CHANGE MITIGATING MEASURES ADVOCATED BY  
STRETTON CLIMATE CARE 

 
1. BUILDINGS 
 
B.1. Encourage building owners and occupiers to improve energy efficiency 
standards of their properties to improve energy Net Zero Emissions where 
practicably possible, in consultation with relevant organisations such as the Marches 
energy agency and Stretton Climate Care. This will include: 
 a) improvements to insulation 
 b) improvements to space heating to eliminate fossil fuel use 
 c) improvements to appliances and equipment 
 d) installation of renewable energy and battery systems where 
     feasible. 
Support and sign posting to expert advice and incentive schemes should be made 
available. Where there are householders in fuel poverty and/or need of financial 
support further sign posting should be available to relevant agencies.  Priority should 
be given to insulating all lofts and cavity walls by 2025 followed by the insulation of 
all solid walls as far as possible in the period up to 2030. 
 
B.2.  Encourage all building owners and occupiers to switch to 100% renewable 
electricity suppliers. 
 
B.3. Recommend Shropshire Council to provide more positive guidance and 
incentives for buildings in Conservation Areas to achieve Net Zero Emissions. 
 
B.4. Ensure that new owners and occupiers are made aware of these policies before 
they embark upon other changes to properties to enable energy efficiency measures 
to be incorporated. 
 
B.5. Explore the potential for a District Heating Scheme based on the swimming 
pool. 
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   TRANSPORT 
 
T.1.  Carry out an audit of home working and shopping. 
 
T.2.  Encourage an early takeup of electric vehicles (both cars and vans) by 
providing electric vehicle charging points on streets where residents have no off 
street parking provision. 
 
T.3.  Explore the potential for Park and Ride, Bus/Rail interchange near to the 
junction of Sandford Avenue/A.49. 
 
T.4.  Significantly reduce car traffic entering Cardingmill Valley by introducing a Park 
and Ride scheme alongside the Proposal in T.3. 
 
T.5.  Improve the pedestrian environment in the town centre, particularly in High 
Street, The Square and possibly the upper part of Sandford Avenue. 
 
T.6.  Provide additional cycle parking at the main entrances to the town centre and 
develop dedicated or dual use cycle routes in and around Church Stretton. 
 
T.7. Bus services should be enhanced by: 
 (a) increasing frequency  and period of operation 
 (b) Providing an on demand service for local residents and 
                also frequent services from outlying villages into 
      Church Stretton. 

(c) Re-instating the Sunday services to Shrewsbury and Ludlow. 
 
T.8.  Encourage  Network Rail to electrify the railway line. 
 In a co-ordinated way. 
 
T.9. Discourage highways England from adopting measures to divert traffic from the 

motorway network on to the A.49. 
 
T.10. Encourage the creation of a Transport Group (on the Ludlow model) to work at 

transport issues in a co-ordinated way. 
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 AGRICULTURE & OTHER RURAL LAND 
 
A.1.  Under the heading “Food for the Future”, explore the issues in this section in 
the forums which bring together local farmers with the AONB, the National Trust and 
other bodies, and help to inform the public of their thinking, of their proposals to 
move towards Net Zero Emissions, and of the local implications of the Environmental 
Land Management Scheme (ELMS). 
 
A.2.  Build a positive working relationship with local farmers through the active 
promotion of local produce. 
 
A.3. Encourage people to consider growing their own food, and changing their diets 
and shopping habits to reduce food miles and benefit environmentally responsible 
producers. 
 
A.4. Seek support for a scheme to enable others to use large underused gardens for 
growing produce. 
 
A.5. Appraise the outcome of the national study on the management of Commons 
and how this might result in reductions in greenhouse gas emissions locally and/or 
offsetting carbon sequestration through tree planting or other actions. 
 
A.6. Promote all possible ways of reducing food waste. 
 
A.7. Explore ways of increasing the links between schools and young people with 
agriculture. 
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WASTE MANAGEMENT 
 
WM.1.  Encourage waste reduction measures locally including: 

(a) Choosing products with less or no packaging. 
(b)  Choosing products with longer life or that can be repaired and/or have 

batteries that can be replaced. 
(c) Initiating a Repair Club. 
(d) Encourage the reuse of unwanted products and packaging rather than 

recycling or disposing of them. 
 

WM.2.  Encourage the further reduction of food waste by households, businesses 
and other organisations by: 

(a) Reviewing use of Best Before dates 
(b) Ensuring refrigerators are running at cooler than 5 degrees. 
(c) Freezing and/or cooking food that is approaching its Use By or Best 

Before date. 
(d) Commercial establishments reducing the range of products sold or on the 

menu if this is leading to waste. 
 
 

WM.3  Encourage householders and businesses to ensure that food waste goes 
through the appropriate waste management process ensuring that it is kept out of 
landfill or incineration. 
 

  WM.4.  Continue to encourage the reduction in plastic packaging and in particular 
plastic packaging that cannot be easily re-cycled. 

 
   WM.5.  Replace street waste bins in busy areas with dual or triple bins separating 

out waste that can be recycled. 
 
   WM.6.  Encourage local retailers not to sell products in Tetra packs or similar 

composite materials unless they provide local arrangements for recycling. 
 
   WM.7.  Encourage an increase in home composting locally with groups of 

neighbours helping householders as appropriate. 
 
   WM.8. Where necessary encourage Shropshire Council to increase the enforcement 

of littering and illegal waste tipping and dog waste and increase street cleansing 
frequency where necessary 

 
   WM.9.  Encourage Severn Trent Water to reduce greenhouse gas emissions from 

their waste water reclamation works. 
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MITIGATION 
 
M.1. Encourage managers of land, properties and infrastructure to carry out regular 
inspections of their condition and carry out any remedial measures promptly. 
 

  M.2. Urge Shropshire Council to gain funding to review and/or implement the Surface 
Water Flood Management plan published in 2011. 
 
M.3. The planting and retention of deciduous trees and the installation of external sun 
blinds should be encouraged for those properties at risk of summer over-heating. 
 
M.4.  Encourage measures to reduce water use at times of drought by use of grey water 
for non-drinking purposes, the increased use of water butts and larger rainwater storage 
and water saving appliances and taps. Encourage planting which can tolerate drought 
conditions. 
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COUNTRYSIDE AND NATURE - ANNEX c 
 

TREE GUIDELINES AND RECOMMENDATIONS 
ADVOCATED BY THE TREE GROUP 

 
1. More consideration should be given to the layout of development when there are 
large trees on the site. 
 
2. A full assessment of the impact of construction of new buildings on trees should 
be carried out for all developments affecting trees. Adequate root protection and 
exclusion zones should then be enforced. 
 
3. The implications of shading by retained trees should be shown on all planning 
proposals. New development should be designed to avoid such shady areas. 
 
4. Space should be set aside for tree planting in all new development and at least 
one tree planted for every new building, wherever practical. 
 
5. Consideration should be given to the replacement of existing street trees, when 
necessary, and the planting of more trees in public areas, particularly native trees. 
 
6. Where possible, developments should have a quality landscape scheme aimed at 
enhancing the rural, tree-rich character of the town. It should incorporate new tree 
planting and retain as many of the natural landscape features as possible, and 
encourage bio-diversity. 
 
7. Landscape schemes should be robustly monitored and enforced. 
 
8. Where possible developments should provide green areas with suitable 
landscaping incorporating existing and newly planted trees. 
 
9. Garden boundaries should be softened, where appropriate, with natural materials 
to maintain a ‘countryside feel’; generally hedges are preferable to close-boarded 
fences. 
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B. LOCAL SHOPS AND BUSINESSES 

Report from small businesses 

People running various small family businesses were sent a questionnaire and 

invited to a meeting with the Chamber of Trade to share their ideas. This report is 

based on conversations from that meeting, as well as feedback from representatives 

of other businesses who could not make the meeting.  

Businesses represented included people running shops including a charity shop, a 

pub, estate agent, café/restaurant, printer, solicitor, windscreen replacement service 

and a self-employed gardener. Most had been in business for ten or more years, 

with the estate agent having been here for 48 years. The pub manager was the most 

recent arrival, having only come here three years ago.  

What is good about running a business in Church Stretton 

They enjoy living in Church Stretton and find the local landscape ‘uplifting’. They 

appreciate being able to live and work in the same area without having to commute 

large distances.  

Tourists drawn to the area by the hills and beautiful countryside are seen as 

essential to their customer ‘footfall’. They 

provide a unusually good collection of diverse 

independent shops and businesses which 

complement each other and also help attract 

people into town. They take a pride in their work 

and enjoy supporting each other, as well as 

supporting the wider community.   

A lot of their customers are local and they enjoy 

being able to have a personal relationship with 

regular customers and the general friendliness of the community they live in.  

Some had formed their business as they wanted to live in the area and there is a 

lack of professional jobs in the area with good salaries.  

  

“A good sense of 
community with 

loyal local 

customers” 
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What is important to businesses remaining successful?  

Customers  

Running a business in a small market town means there is limited number of 

potential customers. The businesses are mostly dependent on both local 

residents and tourists as customers, with some more dependent on tourism than 

others. However, the gardener’s customers were mainly retired people who had 

moved into the area. This group of people not 

only helped provide customers for traders but 

also helped provide volunteers to support the 

community. The printers’ customers included 

local organisations and groups and he 

benefited from the amount of activities and 

events taking place in the community.  

It is almost impossible for small shops to 

compete with supermarkets and national 

chains, who can buy in bulk and therefore pay less for their products. Small 

businesses can also struggle to get wholesalers to deliver goods to Church Stretton, 

as the order must be sufficiently large to make it worthwhile for the wholesaler to 

cover the additional costs of delivering to a remote rural area.  

This means most businesses operate on narrow profit margins which can lead 

to them struggling if there is an increase in their operating costs or a reduction 

in trade.  

Saturday is their busiest day in town for trade as there are more visitors on those 

days. There are less customers during the Winter when fewer visitors are coming to 

town. The HF hotel on the Long Mynd will be closed from November 2020 to April 

2021 for refurbishment, which is likely to lead to a further drop of custom for many of 

them over that period.  

  

“If more of the town 
supported the town 

it would be so 

much better” 
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Initiatives suggested to draw more people into the town  
 
Local residents being encouraged to buy local  
Many residents walk into town and shop locally. However, others drive elsewhere for their 
shopping, especially those living on the East side of the A49.There had been a previous campaign 
to encourage residents to shop local and this might be worth reviving.  
 
Better Signage to encourage more people into town 
Many people drive down the A49 and never turn into Church Stretton. Tourists often visit Carding 
Mill without coming into town. Better signage on the A49 when approaching the traffic lights 
junction promoting what is on offer in Church Stretton might encourage more people into town. 
This could be a series of ‘countdown’ signs as vehicles approach the town. They also thought more 
could be done with signage in Carding Mill to encourage people into Church Stretton.  
 
More accommodation in town for tourists 
Church Stretton used to have hotels, but most of them have now become care homes. The only 
hotel left is run by HF holidays, a specialist walking holiday operator who offer full board to all 
their residents. This limits the amount of money people staying there spend in town. More B&B’s 
and small boutique hotels in Church Stretton would help draw more people to the town’s pubs, 
restaurants and shops.   
 
Better marketing of Church Stretton as a tourist destination.  
There was general consensus that Marketing of Church Stretton as a tourist destination was poor 
and could be improved.  A ‘Great Days Out’ leaflet had been published last year under an initiative 
funded by the Town Council. This was perceived as useful but more still needed to be done. Some 
individuals have put in an Expression of Interest to the Town Council to take over and improve the 
Church Stretton town website. The four walking leaflets around Church Stretton are running out 
and will need replacing soon but this should ideally be tied in with other initiatives regarding 
marketing.  
 
Arden House had recently seen bookings increase from a website for people looking for holidays 
without needing a car. This type of marketing might be worth pursuing, especially as there is a 
drive to reduce dependence on the car because of climate change.  
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Transport  

The train and bus service are both extremely important factors to businesses 

remaining profitable. Many customers travel into Church Stretton by bus from 

neighbouring parishes or from neighbouring towns on the train Some holidaymakers 

travel to Church Stretton from further afield by train. This includes people looking for 

a holiday who do not have a car. This might become more popular as people are 

encouraged to reduce their carbon emissions by using public transport.   

Parking for business owners / employees  

Many businesses struggle to find parking places for themselves and their staff. Some 

find it cheaper to pay parking fines rather than pay to park throughout the year. 

Some peoples’ work involves travelling around during the day, so it is not feasible for 

them to park a large walking distance away from their premises.   

The businesses would welcome an initiative to make business parking available in 

Church Stretton for a reasonable annual fee. People wondered how much the car 

park in Lutwyche road is used and whether this could be given over to people with 

business permits.  

Parking is also an issue for traders who cannot afford to pay parking fees for their 

vans while working in town. 

Parking for customers 

Parking space for customers is key to shops and businesses remaining successful. 

Though visitors to Church Stretton are likely to pay for car parking, people living in 

the area are reluctant to. The businesses are very 

concerned that if there was no free parking in Church 

Stretton some of their regular customers would simply 

go elsewhere.  

At the meeting we discussed possible initiatives to 

widen the pavement in the High Street. While 

recognising the benefits of widening pavements for 

pedestrian’s, people running businesses on the High 

street are concerned this might mean losing parking 

spaces outside their premises and the impact this would 

have on their trade. One trader said customers living in outlying rural areas tend to 

come into town once a week with large orders. It would be impossible for them to 

carry heavy shopping back from their premises to the car park. Another said his 

takings are 10% down when the High Street is closed to traffic. 

  

“There is a lot at 
risk to businesses 

and local 
employment if you 

change the 
parking” 
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‘It would be impossible to widen the pavement in the High street and retain parking 

without making the road one way. The businesses had no objections to this in 

principle but were concerned about the possible impact this might have in causing 

congestion on other roads in Church Stretton e.g. outside the GP surgery.  

Any proposal would need to consider all of these issues very carefully.  

Banking  

The TSB is now the only bank still open in Church Stretton. It is seen as essential as 

people from rural areas come into town to do both their banking as well as their 

shopping. Businesses are concerned that if the TSB closed many of these shoppers 

would go elsewhere. 

The Post Office provides a good service for people wanting to pay money in or take 

money out, but cannot provide the face to face service that the TSB bank offers. 

Lack of cash machines was also mentioned as a problem for customers.  

Though many people now use online banking, many elderly people still do not feel 

comfortable with this technology It was thought that some residents might struggle to 

manage their finances if they did not have a face to face service.  

Recruitment 

Many of the shops and pubs employ local part time staff. Some depend heavily on students 

from the school and Shrewsbury college for weekends and holidays. They are finding it 

much harder to find enough people to cover shifts. They think this is because teachers and 

parents nowadays tend to discourage weekend and holiday jobs as they perceive them as 

reducing study and revision time and ignore their developmental advantage. 

Businesses needing to recruit more highly qualified staff sometimes struggled. The 

estate agent said they tended to employ people living in Shrewsbury as they needed 

people with finance skills for the mortgage broker side of the business. PCB 

solicitors, said they struggled to find suitable qualified people willing to come to work 

in Church Stretton as most preferred to work in Shrewsbury. They had tried to run an 

apprentice scheme but the only people applying for these lived some distance away. 

 

Mobile phone signal  

The poor mobile phone signal in the area was mentioned as a problem especially for 

people who have to travel around during the day as part of their job. They are 

sometimes unable to keep in touch with their business or take calls from potential 

customers if working in an area with poor mobile phone signal.  
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What challenges might businesses face in the future? 

Developments destroying the beauty of the landscape 

Tourists are attracted to visit the area because of the beauty of the landscape. Many 

tourists coming to town are walkers or cyclists. If future developments do not protect 

the surrounding landscape, this would have an adverse effect on local businesses 

and employment 

Rise in living wage / work place pensions.  

While wanting to pay their staff a decent wage and support them in saving for a 

pension, some businesses were going to struggle to find the money to cover the 

costs of these recent government initiatives.  

Business Rates  

Any further business rate increases would be a threat to their profitability.   

Brexit uncertainty  

Some traders buy products from Europe and further overseas. They are still 

uncertain about the impact on their businesses after December 2020 which will 

depend on what sort of deal is agreed by the government with these countries. If 

imported goods go up in price that would affect many businesses.  

Online shopping - Not all local businesses face competition from the internet, it 

depends on the nature of their business. Some businesses, such as the dress shop, 

outdoor shop mentioned online as a challenge. However, they can offer a much offer 

a more friendly and personal service and value their regular customers. 

Coronavirus - As many produces sold by the Outdoor Shop are made in China, this 

could impact on availability of products.  If there was a coronavirus outbreak in 

Shropshire this could impact on everyone’s trade. 

Crime – problems with theft and shoplifting is affecting many businesses in town. 

Local businesses are in the processes of having their premises protected by 

Smartwater, thanks to an initiative from the local Crime Prevention team. It is hoped 

this will help alleviate this problem  
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Other topics  

The following topics briefly mentioned at the meeting. 

Internet & Mobile phone signals  

Two businesses were selling products over the internet. One of these said 

broadband speed was bad compared to Craven Arms but another was satisfied with 

their broadband speed. It might be worth investigating the reason behind this. It 

could be linked to the distance these businesses are from the street cabinet for fibre 

broadband. It could also be linked to their broadband provider and where their web 

server is held.  

The remaining businesses only used the internet to advertise their businesses.  

The poor mobile phone signal in the area was seen as a bigger problem and there 

was hope that the roll out of 5G mobile technology might address this.  

Digital and online marketing 

A recent report by Cheshire Business School had suggested that some businesses 

in Church Stretton would benefit from developing online trading activities.  

The people at the meeting were asked whether they felt they would benefit from 

support to help them in this area. The response was a resounding NO. 

Most of them used the internet to advertise their businesses and are visible with a 

quick google search on shops/pubs in Church Stretton. The two people at the 

meeting who had their own online shopping facility had not found it difficult to get 

help when setting up their own websites.  

However, it could be that people running small businesses from their home might 

benefit from this type of initiative but it is harder to reach this group. A suggestion 

was made to invite people running this type of businesses to a public meeting to find 

out if this was the case.  

Businesses who input to this report include:  

Appleby & Shaw, Berry’s, Clay Windscreens, the Door Knocker Company, Entertaining 

Elephants, Kaboodle. Kings Arms, Marshbrook Print,  Outdoor Depot, PCB solicitor, 

Severn Hospice shop, Wrights estate agent, Van Doesburgs  
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RESILIENCE OF CHURCH STRETTON’S BUSINESS SECTOR DURING THE 
PANDEMIC 
 
Introduction 

Church Stretton’s economy rests on local retail and the visitor sector to a 
significant degree, and the number of businesses heavily reliant on visitors has 
increased in recent years. However, since the Covid-19 pandemic, on-line sales 
have become important for some businesses for the first time, or at an increased 
level for others.   
 
Underpinning the local and visible trading element in the town are a host of small, 
local, and often sole-trader businesses, such as accountants, a taxi service, 
cleaners, therapists, home carers, plumbers and electricians, musicians, artists, 
mobile hairdressers, gardeners, and other trades. Some work from home-based 
studios locally, or from small industrial units, or in hired rooms and halls.  All of this 
‘industry’, which supports the people and the local economy, was severely affected 
during the Covid-19 pandemic and not all of it was supported by the Government 
Furlough scheme.   

 
Encouragingly, essential businesses that remained open throughout worked 
imaginatively and collaboratively. A number of restaurant business owners converted 
their efforts to providing takeaway options, which were popular. Other businesses 
used on-line trading to good effect, developing or enhancing websites and other 
social media platforms. Visitor accommodation providers, however, were badly 
affected although have begun to make a strong recovery now that travel and other 
pandemic restrictions have been eased. 
 
Many residents avoided the town centre and/or stayed at home for much of the 
pandemic restriction period. However, many of those with internet access used 
social media to keep in touch with their favoured businesses, although lack of up-to-
date information was discouraging in some cases. It is probable that the failure of 
some business owners to maintain their social media sites led to customers 
assumptions that they had stopped trading. Those businesses that continued to 
connect and actively engage with customers were seen as more worthy of patronage 
and loyalty.  
 
While the visitor economy has taken a severe hit, connecting with past and potential 
visitors is equally – and arguably more – important to recovery, especially for our 
B&Bs and self-catering establishments. A trawl of the AirB&B website shows that 
Church Stretton, small though it is, is not immune from this relatively new advertising 
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platform. With rooms being offered on AirB&B in the immediate area, competition 
with more traditional accommodation offerings is likely to become fiercer in future. 
There is currently a significant shortage of visitor accommodation in the immediate 
area, and AirB&B might encourage more informal provision, but this potential risk to 
our more traditional accommodation providers shouldn’t be overlooked.    
 
Where businesses took the opportunities to change, adapt, and innovate there has 
been a marked and more rapid recovery, and this has won the respect and 
admiration of town residents. 
 
LEARNING FROM OUR STUDY  
 
Social media 
A search of 28 Church Stretton business social media sites, including but not 
restricted to websites, Facebook and Instagram, revealed that only ten of these 
businesses had kept their presence up to date throughout periods of Covid-19 
lockdown – slightly more than 33%. These included town centre retailers as well as 
business and personal services (therapists, B&Bs, privately funded carers, home 
based crafters etc). Only two of the 28 responded to Facebook messages or email 
requests for participation in the survey; the remainder responded to either a 
telephone call or written, hand-delivered, questionnaire.  
 
When asked about social media, some responded with their perception that it is 
expensive, too competitive, takes up too much time and will, in any case, provide an 
outlet for only a small number of their stock items. There were, however, 10 
businesses that stood out as using social media consistently: these are a general 
store; a clothing retailer; a book store; a food retailer; a stationary store; a whole-
food and clothing retailer and four pub/café style businesses that switched their 
focus from indoor eating to take-away during Covid restrictions. Some of these 
retained a take-away service even as lock-down eased. These businesses are now 
the valuable ‘anchors’ for other businesses in the town centre, important as our 
banks have closed, abdicating that role.   
 
All the neglected social media sites contained erroneous information. For example, a 
telephone call to one revealed that the business had ceased trading 15 months 
previously. Another, a B&B website, was still active although the business ceased 
trading three years ago. Another showed a telephone number that had been 
disconnected and others gave messages saying that answerphones were full. Many 
more social media sites had not been updated for weeks or months.  
 
The ‘Visit Church Stretton’ website featured only two retailers when it was checked 
on 20 April 2021.    
  
Personal Visits 
Personal visits to a handful of businesses were illuminating. All took place as 
lockdown eased. All the business owners visited were exercising caution, limiting 
their stock levels in case there might be a resurgence in Covid-19 cases and they 
are forced to close again.  
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One café and food provider had no plans to resume providing customers with 
personal orders, and planned to continue providing only the limited number of 
products offered during lockdown for the foreseeable future. The eat-in trade had 
been lost, and because of on-going social distancing measures at the time of the 
survey, had only returned to half of what it had been before lock-down.  
 
One retail business manager gave a similar response, with the range of stock being 
limited for the time being in case of further lockdowns. There were no immediate 
plans to change that approach.  Another, with an opposite and more optimistic 
approach, continued to offer an astonishing number of stock items and high levels of 
customer service, and claimed business ‘as usual’, albeit not yet quite recovered to 
pre-lockdown levels.  
 
All these businesses and several more, are currently trading on more restricted 
hours than previously.  
 
Telephone calls 
One business owner said that he has used lockdown to develop an on-line shop, 
which had been planned for some time but which pressure of work had precluded.  
Another said they were using lockdown to begin the slow closure of part of their 
visitor accommodation business, and planned retirement earlier than originally 
foreseen.  One phone number was ‘not recognised’ (suggesting that it might have 
been listed incorrectly on the website), one answerphone was full, and one held an 
automatic message saying that the business was closed for the foreseeable future 
but to call again. Messages were left on each phone service whose number was 
called but none was answered. 
 
 
Written Questionnaire 
A written questionnaire was used in the survey process. Businesses that are part of 
large or medium sized chains, such as the Family Shopper and the Co-op, were not 
included in the survey as local staff would not have access to much of the 
information sought. Six businesses were missed because of the absence of 
accessible letter boxes for the delivery of questionnaires.  
 
The written questionnaire - 38 delivered - was more successful than other survey 
methods, although the number of responses was still disappointingly low at just 
seven, or 18%. The questionnaire was tailored to be appropriate to different 
business types but the basis maintained the same focus throughout.  
 
Some of the responding businesses said they belong to a group or association of 
some kind, generally associated with their business sector (catering, for example, or 
clothing) where advice and support of all kinds (employment law, the use of social 
media, taxation and more) is available through meetings, training sessions, trade 
publications etc.  
 
None of the business owners surveyed in person or by questionnaire expressed any 
interest in seeking outside advice or support except for the three who belong to a 
trade-specific association. These three, of which two are relatively new businesses, 
considered this membership to be sufficient. This response was disappointing 
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because new businesses are the most vulnerable to sudden shocks even when 
trading well in the short term. Only one respondent out of all who participated 
claimed knowledge of the Marches Hub or knew that Shropshire County Council has 
a Business Support Unit. This, too, was disappointing as much of the support 
provided by these organisations is comprehensive, unbiased and free. 
 
It does not seem that regular analysis of business models and performance in order 
to formulate a forward-looking business plan is common practice. This, too, is 
disappointing as a business plan should aim to inform the business about possible 
and easily anticipated shocks. It should formulate aims for growth, if appropriate; 
staffing requirements; anticipated supply cost increases and plans for dealing with 
them; what should happen in the event of the death or incapacity of the owner; and 
much more. These are the common issues that can precipitate business failure if the 
possibility is ignored. 

 
Whilst many of the local business owners are aware of the Church Stretton Chamber 
of Trade, membership numbers are low and the organisation is viewed as of little 
value.   
 
The questionnaire asked if traders would favour a local loyalty card scheme, which 
works well in other small towns to encourage local trade over travelling-out or on-line 
purchasing. Only two of the respondents believe that a Stretton loyalty card system 
is a good idea, recognising that it would be a hard sell and the obvious challenges 
(complexities of running a scheme, such as ‘selling’ it to traders and local residents 
alike and that some traders already run their own, in-house, loyalty card schemes) 
would make it highly unlikely to win support. 
 
Observations 
Observations of business premises in the town centre were also added to the mix. 
Only one of the closed retail outlets kept their window displays updated throughout 
lockdown, and several shop fronts began to show significant signs of neglect with, 
for example, dirty windows and accumulated windblown rubbish. The overall outlook 
of the town suffered as a result. 
 
 
 
The Community and Business 
This was how one well-known shop owner expressed the Covid-19 lock-down 
period. ‘At first people were shocked at the suddenness of the lockdown and just the 
strange ways of not interacting at all with others.  Then, there was a kind of ‘party’ 
atmosphere, of wartime spirit, about being in it together and helping your neighbours.    
Any problems we met were taken on and solved as a matter of course.  But it also 
just confirmed what a great team we are and what a great community it is here’.  
 
Working together, several local essential retailers set up homes delivery services, 
becoming a life-line for residents who might not have seen another person for days, 
even from a safe distance. Staff in these businesses took on new roles and learned 
new skills, and new volunteers became a crucial part of keeping these services 
active.   
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The local Co-op store, medical practice and Mayfair set up a telephone and internet 
contact service, through which residents were able to order food deliveries, meals, 
essential transport and more.  
 
There is no doubt that these initiatives kept local businesses trading through a tough 
period. Some staff were retained, keeping the number of furloughed staff to a 
minimum, and businesses were kept alive which, for many, meant jobs were there to 
return to as the emergency receded. 
 
Learning from Experience 
These experiences were important in building resilience for future challenging times. 
Some businesses found that online business can be conducted successfully with 
local residents as well as people farther afield. Business owners developed an 
awareness of their own strengths, and confidence to try new opportunities. 
Customers recognised the value of their local businesses and that how vital to their 
community is ‘shop local’. 
 
All this illustrates the power of cooperation, of learning from other businesses and 
sharing that knowledge for the wellbeing of the community in which business is a 
vital part of a healthy and thriving town. 
 
RECOMMENDATIONS 
 

1. Business Networking:   
 
Establish an effective business networking forum that will: 

a. share business information, knowledge, advice and experience; 
b. share insights of, and encourage the effective use of, the internet and 
social media as a vehicle for improving customer awareness and loyalty, and 
boosting revenue across all business sectors. 
c. establish links with the Marches Hub, Shropshire County Council 
Business Support Unit and other professional business advice sources  

 
2. Visitor Accommodation:   
Establish links between restaurants, B&Bs, self-catering accommodation 
providers and others servicing the visitor economy in order to offer visitors a 
joined-up package of activities and services. 

 
3. ‘Visit Church Stretton’ website:  
Promote informal partnerships between the business community, the Arts and 
Culture sector, the National Trust, and leisure facilities and clubs to create a 
dynamic, integrated website as a showcase for businesses, leisure events, 
shops, restaurants, cafes and accommodation providers. 

 
4. Longer Term Planning for the Future:    
Suggestions made by business owners, and a straw-poll of residents on the 
streets, elicited the following: 

a. Review the signage around the town. Comments included ‘they’re too high 
up for pedestrians to notice’; ‘the 20 sign by the railway bridge is too high and 
can’t be seen when trees are in leaf. No-body takes any notice of it, anyway.’ ‘If 
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the pavement across the bridge is dangerous – there’s a sign there – why is it still 
there anyway?’ 

b. Improve access to the Town Park. 
c. Consider the use of ‘blue plaques’ to celebrate noted former residents.   
d. Evaluate the risks and benefits of a car-free town with the objective of 

making the town more attractive at all seasons.  
e. Better traffic control and safety measures in and around the Carding Mill 

Valley, particularly in the summer months and on public holidays. 
f. Quote ‘Why don’t the people running the leisure centre join in? It’s as 

though they don’t belong to the town at all.’ 
g. Invite professional business advisors from the Marches Hub, Shropshire 

County Council, the Small Business Federation and others to visit Church 
Stretton business owners at, perhaps, breakfast meetings, in order to share their 
knowledge and experience of what works in rural areas and market towns.   

 
5. Parking for members of staff:  Explore ways in which locally employed staff 
can either get to work by (improved?) public transport and/or negotiate 
employees and business owner’s parking.  
 
6. Promote the attraction of a quality restaurant and other services not 
currently offered in the town:  Letting agents might be contacted by, say, the 
Town Council or a (effective) Chamber of Trade to suggest, as far as possible, 
that the town would welcome certain types of businesses, should such enquiries 
be made to them. One of the vacant bank buildings could be considered, for 
example, for a suitable restaurant business.  

 
Christine Williams 
Noel Beattie 
7th October 2021 
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C. COMMUNITY FACILITIES AND SERVICES 

WORKING GROUP 

Report on responses received and suggested ways forward 

1. Introduction 

The community facilities working group has reviewed those leisure and 

recreational facilities which enable the wellbeing of the community on many 

levels.  These facilities are provided and supported by a range of organisations 

both public and voluntary and are part of a wider support structure to enable 

individuals to lead healthier and happier lives. 

The scope of this working group includes both indoor and outdoor sport and 

health facilities of the Leisure Centre, incorporating the swimming pool, playing 

fields and sports pitches, youth and play facilities, other green recreational 

infrastructure such as the Town Park and Rectory Fields, and the allotments. In 

addition, the library and information centre are included due to their similar role of 

drawing people from all walks of life together with a common purpose or interest.   

In addition to the more ‘formal’ facilities already mentioned, CS is blessed with a 

prolific number of clubs and societies covering cultural, religious, intellectual, 

musical and sporting interests, all of which are an invaluable asset in creating 

community spirit, preventing social isolation and maintaining a sense of 

community. 

As the community looks to re-set post-Covid, and to build a recovery, it will be 

increasingly important that we invest time, effort and resources to preserve and 

improve facilities. We have had to cope with unexpected and unwanted 

pressures since March 2020, and it has become very clear how much we depend 

on facilities - which we may have taken for granted, until they were closed – for 

the physical health and mental wellbeing of all of us. We should now be looking 

to build for the common good and strengthen what we have. 

2. What is meant by Community Facilities? 

Community facilities – also referred to as social and community infrastructure – 

can be defined as physical facilities for different individual and communities, 

which are provided by a range of organisations (public, private and voluntary). 

They provide for the health, welfare, social, educational, spiritual, recreational, 

leisure and cultural needs of the community, and play an important role in the 

development of vibrant neighbourhoods by creating a sense of place and 

providing opportunities for people to meet and interact socially. 
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 Community facilities could include the following: 

 Health and social care facilities (including GP surgeries, NHS walk-in centres 

and local care centres); 

 Leisure and sports facilities; 

 Green infrastructure and heritage assets such as parks, gardens, woodlands, 

playing fields, allotments, cemeteries, etc.; 

 Transport (including footpaths, bridleways, cycleways, highways, public 

transport, railways and car parks); 

 Community centres or meeting halls; 

 Youth facilities; 

 Play facilities; 

 Library and information services, including noticeboards etc.; 

 Cultural facilities; 

 Places of worship; 

 Theatres, public art, heritage centres; 

 Public houses; 

 Village shops; 

 Post offices; 

 Schools and other places of learning. 

(The above is taken from Herefordshire Council’s Neighbourhood Planning Guidance 

Note 30. Items marked in italics are dealt with by other CLP working groups.) 

The Working Group decided that it should focus on those areas identified in the 

Residents’ Survey and which were not being addressed by other working groups. 

 

3. Vision statement 

More than just a collection of dwellings, businesses and retail outlets, a 

community is a focus for the shared interest and concerns of its residents, 

where a commitment to each other and the common good finds expression in 

a network of joint endeavours. For these to flourish, there needs to be a well-

funded infrastructure of shared and cherished public spaces, where people of 

all stripes can come together, can interact, and develop relationships. 

In addition to enhancing the economic viability of the community, such 

facilities provide for the health, welfare, social, educational, spiritual, 

recreational, leisure and cultural needs of the neighbourhood. People lead 

healthier and happier lives; they can develop knowledge and skills as they 

engage in lifelong learning; they can take part in new activities and learn new 

skills; they derive a sense of worth from being able to join with others and 

contribute; they find security from a feeling of being among friends. 

Community facilities are dependent on the commitment and engagement of 

local residents; both provision and governance must reflect their wishes. At 

the same time, they are part of a network of similar facilities across 

Shropshire, and should look to the benefits of synergies arising from potential 

joint enterprises and resourcing.  
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In a rural county, it must be recognised that providing easy access to facilities 

is a necessary consequence of geography; geography is not a reason to 

diminish entitlement. Where, in small communities, there are financial 

constraints arising from a low revenue base, there must be an expectation of 

additional support from the larger local authority, for both maintenance and 

enhancement of provision. 

For Shropshire to thrive, we need local communities to flourish too. 

We envision the Strettons being an integral part of a wider strategy which 

seeks to reflect the aspirations of local people, to embed these in a supportive 

context, and to share a joint commitment to enhance the health and wellbeing 

of our neighbourhood. 

 

4. Actions undertaken 

This working group was established in November 2020 with particular remit to 

focus on the strategic requirements of the entire CS population in terms of leisure 

and recreational facilities. The Residents’ Survey of January 2020 identified the 

following priorities: 

- Community Facilities were a top priority for residents; 

- Particular emphasis was given to the need to preserve and promote - for the 

whole community and the surrounding area - both the swimming pool and the 

Library; 

- Frequent mention was made of the need to improve the swimming pool, to 

make it more attractive to both residents and visitors; 

- The Survey also showed that outdoor leisure facilities were a top priority for 

households with children. 

Specific consultations were conducted with the Library Friends and sports clubs. 

 

5.  Proposals 

(a) Library 

- All parties (Friends of CS Library, Shropshire Council, CSTC) to work 

together: 

- To put the Library on a sound financial footing for the duration of the CLP, 

creating a viable financial plan; 

- To continue developing the Library as a “community hub” for social, cultural, 

educational and leisure activities; 

- To improve user numbers by: 

 Producing a plan for marketing and publicity; 

 Targeting specific user groups for library services (e.g. access to 

subscription sites); 

- To develop links with Mayfair, the Leisure Centre and other groups and 

organisations in order to extend provision of activities through social 

prescribing; 

- To enhance the visibility and accessibility of the visitor information function by  

 Closer links to the Visit CS website; 
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 Working in partnership with the National Trust Carding Mill, AONB, Visit 

Church Stretton and the Town Council to produce and maintain a good 

selection of local information for visitors, e.g, local walks, maps, trails, and 

nature reserves; 

 Acting as the hub for a distribution network of brochures and leaflets 

relating to the Strettons; 

 Improved physical signposting in the town to the Visitor Information 

Centre. 

- In the longer term, to provide a Visitor Information Service six days a week. 

This could be provided by creating an open access area at the front of the 

building to deliver the service when the library is closed. 

(b) SHI 

- CSTC should look at ways of developing the SHI as a social and cultural 

hub; 

- CSTC should actively seek sponsorship; 

(c) Town Park 

- CSTC should look to act on the preferences expressed by residents in the 

Survey conducted in January 2021; 

- In particular, there should be a staged plan to make improvements to 

facilities, including: updating of play equipment, completion of skatepark, 

upgrading of BMX track, introduction of outdoor gym equipment, creation 

of picnic area, ensuring full access to all facilities at weekends; 

- Fuller use of the Park should be encouraged through staging of events; 

- Promotion of the Park’s facilities needs urgent attention, through new 

signage and inclusion on the website; 

- CSTC should seek grants and sponsorship for improvements; 

- CSTC should develop the use of volunteers to help maintain and manage 

the par 

 

(d) Leisure Centre/Pool 

- CSTC should continue to press Shropshire Council to maintain the 

facilities provision of a fully functioning leisure centre which includes 

outdoor all weather facilities, a heated indoor swimming pool, fitness suite, 

indoor sports hall and dance/exercise studio; 

- We believe that a proper Business Plan is essential for the facilities to be 

put on a sustainable basis, and then further developed; 

- It is vital that the Business Plan is ambitious in its scope, not only in terms 

of improved provision for current residents (thus making it more attractive), 

but also in promoting the facilities in the wider area and for visitors to the 

town; 

- Integrate and embed the Leisure Centre firmly into the heart of the 

Community by: 

o Developing the Exercise on Referral facility in conjunction with local 

healthcare providers such as the medical practice; 

o Working with Mayfair to enhance rehab provision, and to develop 

social prescribing; 
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o Ensuring that the Leisure Centre caters for more demographics – 

i.e. mothers and young children, teenagers, and older residents 

through the promotion and timetabling of appropriate activities and 

through investment in specific facilities/infrastructure; 

o Enabling a cycle hub to be situated here for easy bike hire for 

cycling in the area; 

o Establishing a cohort of volunteers to work with the Leisure Centre 

staff to liaise with local voluntary organisations and clubs to provide 

facilities as required  

(e) Playing Fields 

- CSTC should actively investigate all sources of funding for their 

maintenance and improvement; 

- The Sports Forum (see below) would provide essential opportunities for 

bringing users together to work for improvement;  

(f) Rectory Field/Coppice Leasowes 

- CSTC should continue to encourage and promote the engagement and 

activities of Interest Groups; 

- We recommend that CSTC and the Interest Groups work together to 

promote these sites through advertising and the provision of signage (both 

in terms of directional signs and with explanatory boards. Wildlife trails 

would be welcome, as would a track for disabled buggies and 

wheelchairs.) 

(g) Sports and Pastimes 

- We recommend the establishment of a Sports Forum, to bring together the 

various clubs and organisations, and to give them a powerful voice in 

future developments. We believe that much could be gained from the 

sharing of information (e.g. on grants, sponsorship, good practice, etc.). 

Shared initiatives (like the Community Games) are opportunities to 

promote activities and gain new members. (We recognise the reluctance 

of various groups to be involved in additional meetings and/or 

bureaucracy, and suggest that the Forum should start as a digital network 

for the sharing of information, and urge that steps be taken to identify 

someone to coordinate this.) 

- The Sports Forum should link actively with the Health and Social Care 

Forum in the promotion of healthy, active lifestyles; 

(h) Promotion 

- To be economically viable, a small town like Stretton needs visitors. This 

applies not just to shops, but to all the other facilities above.  

- There needs to be a strong push to promote the facilities in the Strettons, 

through proper signage, through brochures, websites. (Visiting the 

Strettons ought to be about more than walking in the Shropshire Hills – we 

want visitors to use the Leisure Centre, the Pool, the tennis courts etc.) 

- New signage is needed: large green signs on the A49 directing towards 

the town and its various facilities, as well as signs within the town; 

- Information leaflets on the facilities need to be available in shops, B&Bs 

etc. 
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- The Visit Church Stretton website needs to be fully populated; 

 

 

(i) Funding: 

- Since it is likely that future funding will be usage dependent, it is vital that 

the community continues to support and use our leisure and recreational 

facilities; 

- Improved leisure and recreation facilities, both indoor and outdoor, may in 

themselves attract visitors to the area. Without the financial input and 

usage by visitors, it is unlikely that the Strettons will get the quality of 

facilities that we desire;   

- CSTC should continue to “bang the drum” for rural communities and for 

the provision, through central funding, of leisure and recreational facilities; 

- CSTC should use its best efforts to mobilise the support of all groups and 

organisations in the campaign for rural provision, as a counter to the 

tendency of Shropshire Council to focus attention on larger urban centres; 

- CSTC should continue to investigate alternative models of funding in order 

to ensure continued provision of facilities. 

(j) General 

- For much of the above, it is recommended that the various partners 

involved have regard to the “Learning Points” in the Local Government 

Association’s “Active People, Healthy Places” Report. There is much to be 

learned, in terms of innovation and partnership practices, for example, 

from the experiences of other places. Use of volunteers, outsourcing, 

bringing disparate organisations together to create new synergies, 

different funding models, sponsorship – all these should be investigated; 

- Given the high proportion of the elderly in the population of the Strettons, 

we believe that closer attention needs to be given to ensuring that all 

facilities are fully accessible, and “disabled friendly”, not simply in physical 

terms but also as regards opening times, for example, and digital access. 

 

6. Conclusions 

We believe that the wealth of clubs, societies, and interest groups in the 

community, and the strong tradition of involvement by volunteers provide a strong 

basis for future development. The commitment shown by activist groups on 

behalf of the Swimming Pool and the Library, for example, and the positive 

effects of their campaigning show what can be achieved by a clear focus and 

determination. 

The first key message in the above proposals is for all groups to build links, as 

outlined in the Vision Statement. We can learn from each other, and discover 

ways of working together, for the good of all. 

Secondly, we need to mobilise – to an even greater extent – the commitment and 

good will of all residents. We believe that an active and forward-looking 
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community, with a clear sense of purpose, can not only protect itself against the 

turbulence of outside events but also drive forward its own agenda. 

Thirdly, the working group believes that there are a number of “quick wins”, 

particularly in the area of promoting existing facilities, for example. We believe 

that this is crucial for creating a sense of momentum. 

This report joins the reports of other groups is seeking, through the Community-

Led Plan, to strengthen and enhance the infrastructure of our community, 

enabling us to face future uncertainties with confidence and hope. 
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COMMUNITY FACILITIES, Annex a 

 

FEEDBACK ON SPORTS AND PASTIMES 

 

A total of 24 questionnaires were returned from the 39 organisations we attempted to 

contact 

Of these, the membership numbers were: 

 

26 plus 14 

21-25  3 

16-20  1 

11-15  3 

4-10  2 

0-5  1 

 

Nine groups included children and/or young people. Some said they had none as 

members at the present, but they could join. The cricket club has 20 adult members 

and 40 children. 

One group with 26 plus members mentioned that they had 60 plus attendees, 

including guests, at meetings. 

5 organisations use the Leisure Centre for at least part of their activities. 

4 use Russell’s Meadow and/or parks 

10 use village/church halls, the Silvester Horne Institute, or the Mayfair. A couple just 

meet outdoors on the Long Mynd. 

Benefits were generally fitness and fun for those activities which involve physical 

exercise, socialising, and mental stimulation. 

Challenges centred around ageing membership, young people leaving the Strettons 

as they could not afford to live here, and those that do remain being put off by the 

predominance of older members. 

Additionally, high costs were cited on several occasions. 
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Those that use outdoor facilities maintained by the Town Council were concerned 

about underinvestment, resulting in what they considered as poor facilities. This was 

explained as no changing rooms and no floodlighting, thus limiting playing and 

coaching opportunities in the winter. It was mentioned by one group that other clubs 

in the area are receiving funding to improve facilities, which is likely to draw 

members away from the Strettons. 

Dog excrement on the pitch was also mentioned quite strongly. 

With regard to help needed to improve or sustain the activity, money was mentioned 

quite a lot. 

Also, advertising and marketing were common issues. An observation is that when 

we attempted to contact clubs, we generally used the information in Stretton Focus. 

It was surprising how many contacts could not be reached because the phone 

number and email address were both wrong. 

Council investment in facilities was raised and a few clubs said they were 

considering moving out of the Strettons unless issues around facilities or the dog 

excrement problems are resolved. 

 

Jim Kent, October 2020 
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D. HEALTH AND SOCIAL CARE WORKING 

GROUP 

Report on responses received and suggested ways forward 

A. Process 

1. At the start of 2020 Sheila Davies, Bob Welch and Jim Kent from the 

Steering Group conducted consultations with various support groups: 

- Stroke Awareness (Hilary Parker) 

- Stretton Cancer Care (Karol Warren) 

- Jennifer Bridge (Parkinsons Group) 

- Mayfair Care Services (Helen Crumpton) 

- Dementia Engagement and Empowerment Project 

2. In May 2020, Bob Welch and David Howard met with Nicola Daniels, Chief 

Officer of Mayfair 

3. Survey letters were sent out at that point, and again in November 2020, to 

gauge opinion about present concerns and ways forward, involving all 

groups concerned with Health and Social Care, including Care Homes and 

the Medical Practice. 

4. A small group (David Howard, Bob Welch, Meg Bacon, and Bill Ross) 

started meeting in October 2020 to coordinate the responses and shape 

this report. 

Responses were received from: 

Mayfair Community Centre – Nicola Daniels (Chief Officer) 

- Meredith Vivian (Chair of Trustees) 

- Meg Bacon (Trustee) 

- Helen Crumpton (Care Services Coordinator) 

Church Stretton Town Council – Bob Welch (Mayor) 

The Sandford Nursing Home 

Care Home (Anon.) 

Church Stretton Medical Practice 

Bluebird Care, Shropshire 

Parkinsons Support Group – Jennifer Bridge 

Cancer Support Group – Karol Warren 

Stroke Awareness Support Group – Hilary Parker 

Dementia Engagement and Empowerment Project 

Good Neighbours – Guy Sjögren 

Fire Service 
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B. Context 

1. Shropshire has an ageing population. By 2041 it is estimated that the older 

population (65+) will represent just over a third of the total. This is even more 

the case in Church Stretton, where the elderly represented a third in 2011, 

with numbers increasing.  

This has implications for the provision of all services, but particularly for 

Health and Social Care, where the elderly take up a disproportionate amount 

of resource. 

2. The coronavirus pandemic has put national and local services under 

considerable strain; time and resources will be needed for recovery and for 

establishing new systems. 

3. Local government finances – already in a parlous state – show no sign of 

stabilising or improving. Devolution of responsibility from Shropshire Council 

to local communities (but with little or no devolution of funding), and an 

emphasis on supporting (or even running) services through volunteers puts a 

disproportionate and heavy burden on smaller communities such as Church 

Stretton. 

4. The announcement of the UK government of its intention to introduce further 

reforms to the NHS will add further pressure to the system, and, like any 

“reform” will not come cost-free. The proposed integration of Health and 

Social Care, though much to be welcomed and long overdue, is at present no 

more than a statement of intent, and there is no indication of the level of 

resource required or proposed. 

 

C. Household Survey 

Results from the Survey conducted in January 2020 showed that Health and 

Social Care was a high priority in the full sample, and also in households with 

children.  

Mayfair and the Health and Wellbeing Centre were seen as key features to 

conserve. 

Only a few specific issues were mentioned: 

- Increasing services 

- Faster and improved emergency services 

- Social Care 

- Waiting times for appointments at surgery. 

 

D. Further Challenges 

In addition to the challenges coming from the wider context (A. above), the 

following particular issues were brought forward: 

- Recruitment: this is a significant problem for all 

services, but particularly for the care sector, which is 

disadvantaged by low status and pay levels; 

- Housing: the relatively high price of housing in the 

Strettons and the lack of affordable housing adds to 



102 
 

recruitment problems; as elderly numbers increase, 

these pressures will become worse; 

- The need for improved information sharing; 

- The need to develop use of IT and digital services; 

- Pressure to find sufficient volunteers to maintain and 

improve services. 

- The need to take into account the rurality of the area, 

and shape care (and other) services locally, as 

against a “one size fits all” approach that only reflects 

urban areas. 

- The ability to feed into national planning (e.g. the 

People’s Health and Social Care Commission) to help 

inform plans for rural areas. 

- Identification of “hidden need”, which is often 

obscured by the relative affluence of the community 

as a whole; 

- The consequences of the pandemic for individuals 

and the wider community may take some time either 

to be fully appreciated or to be faced. There are clear 

indications of the effects on health and wellbeing, both 

physically (e.g. long-Covid) and psychologically 

(levels of stress, loneliness etc.). Community systems 

will need to address the likelihood of increased 

demand, and be robust enough to adapt to new 

patterns. 

 

E. Positives 

1. Despite the “elderly” profile, the Strettons form an active, engaged and 

committed community. Residents have a wide range of experience and 

expertise to share. In addition to involvement in a staggeringly large 

numbers of clubs and societies, residents find time to volunteer for a wide 

range of support activities, from running Scouts groups to delivering meals 

to the housebound. There is a strong tradition of giving to the community, 

which showed strongly during the pandemic and the lockdowns, where 

extraordinary efforts were made to ensure that everyone was supported 

and helped where necessary. 

2. Mayfair is already recognised nationally as a centre of excellence. From 

Ring and Ride, through exercise classes, the provision of clinics, social 

and volunteering opportunities, the provision of Daycare services, the 

support of people both in Mayfair and in their own homes through Maysi 

(Mayfair Supporting Independence), and Compassionate Communities 

projects, the organisation is a key feature of provision in the Strettons. 

Mayfair is keen to identify further areas for development, and is always 

looking to promote cooperation with other service providers. (It is accepted 

that Mayfair would need significant extra resource in order to take on any 

additional commitments.) 
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3. The prospect of the detached youth work initiative this summer, followed 

by the planned re-opening of the youth club at Mayfair in the autumn, with 

a trained youth worker and, hopefully, some trained community volunteers 

will make a contribution towards addressing some of the post-pandemic 

needs of local adolescents. 

4. Social prescribing is a means of enabling health professionals to refer 

people to local, non-clinical services, and to address their needs in a 

holistic way, enabling individuals to take greater control of their own 

health. It is designed to support people with a wide range of social, 

emotional and practical needs, and can involve a matching range of 

activities that are typically provided by voluntary and community sector 

organisations.  

Social prescribing can operate in many ways, and whilst supporting the 

model adopted by public health, currently commissioned by the south west 

PCN for the practice, is one way - we also want to encourage local groups 

to get involved, register their activities and services, and offer additional 

options for social prescribing. The current cooperative model between the 

Medical Practice and Mayfair (Maysi) provides a good basis for future 

development.  

5. The Patient Participation Group provides a potentially valuable opportunity 

to develop an on-going dialogue about medical practice, patient concerns, 

and future developments; 

6. Communications can be enhanced by building on networks such as 

Community Messaging and the digital neighbourhood groups in All and 

Little Stretton; 

 

Key Question: How do we build on the significant advantages that the 

Strettons already enjoy so that we can face and surmount the challenges of 

future years? 

 

F. Key Themes emerging from the Consultation 

1. Promoting health and well-being, rather than simply dealing with ill-health; 

2. Accepting the uncertainties which arise from (lack of) government policy, 

coordination issues (balkanisation), and from (inadequate) national and 

local funding, and using the strengths already present in the community, its 

people and organisations to build an enhanced local model, predicated on 

the identified needs and aspirations of residents;  

3. Building links and cooperation across and between all organisations 

concerned with Health and Social Care (NHS, Care Providers, Shropshire 

Council, Charities, Independent Agencies); 

4. Developing a prophylactic model of Health and Social Care throughout the 

community through: 

(a) A Healthy Living agenda and programme, including fitness and healthy 

eating, across all age groups; 

(b) Enhancement of support for independent living for the elderly; 
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(c) Better identification of the vulnerable and establishment of support 

pathways, including befriending, counselling and group work; 

(d) Development of a young persons’ agenda, including community 

service, placements, training, and support for young carers; 

(e) Development of a family agenda (e.g young mothers); 

5. Building on experience gained during the pandemic (e.g. on-line 

consultations) to push for a digital transformation in health care (including 

addressing the identified “digital gap”), and making more active use of data 

on public health; 

6. Exploring possibilities for developing research projects with university 

departments; 

7. Developing volunteering (using experience and expertise from Mayfair), 

and links with professionals; 

8. Reaching out to outlying villages and hamlets; 

9. Using the above, and the growing reputation of the Strettons as both a 

model of good practice and a beacon of excellence, to attract funding and 

resources for further development. 

 

 

G. Proposals 

1. In order to move forward on this topic, organisations and individuals within 

the town will have to pick up the baton. 

2. There are four key organisational players: 

(a) Church Stretton Town Council, with its overall responsibility for 

developments within the town, and a specific (but not sole) 

responsibility for the implementation of the Community-Led Plan can 

use its best offices to facilitate developments and smooth 

communications; 

(b) Mayfair, with its centrality to the developments mentioned above, and 

current involvement in many of the activities; 

(c) The Medical Practice, whose commitment to an integrated model of 

Health and Social Care is vital; 

(d) Local schools, both in terms of promoting healthy living and in raising 

awareness of future career paths; 

(e) The identification of these four players does not diminish, for the future, 

the vital role that others, including Care Homes and private providers, 

have to play. 

3. We propose the establishment of a Health and Welfare Forum, to bring 

together all interested parties, to establish a vision for health and welfare 

in the Strettons, and to develop patterns of cooperation to bring this about. 

The Forum would be a significant means of bringing individuals, groups 

and organisations together, and sharing intelligence, with a community 

focus. It would be a statement of the determination of the Strettons to chart 

a sustainable way forward for the community; 
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- The Forum would have as its key priority for action the 

development of a new model of Health and Social 

Care for the Strettons; 

- The Forum should be called by the four key players, 

with the Town Council taking the chair initially;  

- It will be essential to identify and bring on board key 

committed individuals who share the vision and have 

the energy to pursue the ambition; 

- The Forum would need to decide whether it needed to 

have a supervisory Board, and how it would operate 

and report to the community. 

- It is anticipated that the Forum would meet twice a 

year, with the minimum of bureaucracy, would use 

digital communication wherever possible, and would 

allocate particular topics to working groups; 

- It is to be hoped that the existence of the Forum and 

its ongoing work would enhance the ability of the 

community as a whole to campaign for and attract 

funding; 

4. We propose that the Forum, when established, takes the key themes 

identified in Section F as its agenda. 

 

H. Additional Ideas Suggested 

1. Expansion of Ring and Ride service; 

2. Improved transport links; 

3. Linking to proposals from other groups (e.g. proposals on cycling and 

walking from Environment working group) 

4. Linking to tourism (provision of workshops on health, healthy eating, 

complementary therapies, etc.); 

5. Better physical access to shops and businesses in town:  

6. Volunteer register for small household jobs; 

7. Increase in number of clinics at Mayfair and HWBC; 

8. Make better use of available data; 

9. Make more use of pilot schemes/link with research opportunities; 

10. Increase Mayfair’s opening hours; 

11. Involve schools in Healthy Living agenda; 

 

 

David Howard (Chair/Clerk), Meg Bacon, Bill Ross, Bob Welch 

29.04.2021 
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Appendix1: A digital future? 
 
One of the consequences of the coronavirus pandemic has been a noticeable shift 
towards digital care, for example, online consultation with doctors and the use of 
mobile phone apps for contact tracing and the monitoring of patients. 
New technology enables diagnosis, monitoring, and, in some cases treatment 
without the patient having to visit the surgery. 
On-line diagnosis has already shown itself to be as effective as face-to-face 
consultation. A patient’s health can also be monitored remotely through wearable 
devices, and the use of smartphones with dedicated apps. 
It is possible to measure and monitor over time vital signs like temperature, blood 
pressure and oxygen saturation at home at very low cost, obviating the need to visit 
a clinic. A clinician can also adjust – remotely - dosage on machines installed at 
home. Devices can be used to give reminders to take medicines, exercise and do 
physiotherapy. 
Home-based care can be more effective for the treatment of chronic health problems 
such as diabetes. 
In short, digital provision offers a real opportunity to deliver better health care at 
lower costs. The physical link between the Medical Practice and the Health and 
Wellbeing Centre is a unique added bonus. There is also the potential to work with 
the Digital Health Research Unit at the Shrewsbury University Centre; joint research 
projects could enhance future thinking and provision. 
When plans were being made for the Health and Wellbeing Centre, the possibility of 
having a hub for telemedicine was factored in. Though this idea has been left 
hanging, we believe that now is the time, when the pandemic has brought such far-
reaching changes to our lives, to revive thinking on this issue, and to explore 
possibilities. We recognise the importance of maintaining a balance between new 
digital services and the important human aspects of the relationships between health 
professionals and patients.  
The rural nature of the Practice, with its patients dispersed, often in surrounding 
villages and remote farms, and with poor transport links, suggests that there is much 
to be gained, for patient convenience, for more effective use of clinicians’ time, and 
for reduction of continually increasing health costs, by investigating innovative 
technology, and piloting developments where possible. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



107 
 

D. YOUNG PEOPLE 

 

What do you value in your local community? 

Activity conducted by St Lawrence CoE Primary School, February 2020 

 

The children worked in small groups (4-5 children) and classes to discuss and then 

represent their views. 197 written responses were collected and analysed. 

It is important to note that children do value the environment – in our survey the hills, 

nature, stars and Cardingmill Valley were most important to children aged 6-10 

years. 

They value the peacefulness and safety of the area in which they live. The 

“friendliness” of local people which helps them to feel safe and happy. The children 

spoke about how people say “Hello” or wave when you see them. 

The parks and play areas are very important to the younger children – they value the 

parks and play areas but also had lots of ideas for ways to improve them. The sports 

facilities were also important and included walking/biking in the hills, the swimming 

pool and leisure centre. 

Children value the local shops, housing, transport links, cafes and restaurants as 

well as the churches. These are all places where they go regularly and are important 

factors in their community. 

The children identified seven clear priorities when planning for the future – in order of 

importance: 

 Reduce, Re-use, Recycle! 

 Improved sports facilities – swimming pool, astro-turf for 

rugby/football, BMX bike tracks, Skate Park etc. 

 Improved leisure facilities – a cinema, go-karts, zoo, play parks, 

festivals 

 New shops, cafes and restaurants (chains) such as Tesco, 

Mcdonalds, KFC, Pizza restaurants 

 Youth Centre/Youth Clubs 

 Spa/Hotel 

 Tree planting and woodland trails. 
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The first idea of “Reduce, Re-use, Recycle” was by far the most popular with children 

suggesting ways to achieve this by providing more bins, reducing plastic waste and 

setting up more recycling zones in the town. This is very important for young people 

who are very aware of climate change issues. Some children even suggested an 

event – “Community Litter Pick-up Days” and made posters to remind tourists to take 

their litter home – pupils at the schools are already leading the way and have lots of 

ideas to share. 

Improving the sports and leisure facilities is also important to the children. They 

recognise that the current facilities need improvement and many of them already 

travel out of the town to access swimming pools and astro-turf facilities in Ludlow 

and Shrewsbury. They had lots of ideas for improving existing facilities at the schools 

and leisure centres to increase sporting opportunities and access to different clubs. 

They also made suggestions for developing new facilities which would appeal to the 

younger generation including a water slide at the swimming pool, an outdoor festival 

venue, basketball and rugby pitches and games room. They thought these could be 

provided by a hotel or set up as events linked to a weekend festival or set up as part 

of the youth club. 

 

The children presented their ideas as posters or worked in groups to create mind maps. 

These were all collated in a large folder. (The sharing of ideas was the most important thing 

– so spelling, grammar and presentation were not corrected.) In the folder you can see the 

breadth of ideas from different age groups, abilities and backgrounds without adult influence. 

 

For further information on children’s responses to the Community-Led Plan please contact 

Louise.Jackson2@st-lawrenceprimary.co.uk  
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Survey of Young People 

 

In 2018, the Town Council funded the Church Stretton Youth Council to send out a 

survey to pupils at the secondary school in Church Stretton. They received 

responses from 438 pupils, 110 of whom live in the Stretton’s area, which includes 

Church Stretton, Little Stretton, All Stretton and some neighbouring parishes. 

This analysis reports on responses given by young people living in the Stretton, to 

questions in this survey relevant for the Stretton’s Community Led Plan including:   

 What is the best thing about where they live? 

 What is the worst thing about where they live? 

 What organised activities do they participate in?  

 Where they meet friends and what they do? 

 What activities they might be interested in? 

The young people’s answers to open questions in the survey frequently reflected 

common themes, sometimes more than one. The number of times a theme was 

mentioned was counted to generate the quantitative date for this analysis.  

Best thing about where you live  

Young People were asked to say what the best things was about where they live.  
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106 of the 110 young people included in the sample gave an answer. The most 

common theme mentioned was related to enjoying the beautiful countryside and 

scenery surrounding them. Sixty young people made a comment on this theme. 

Other common themes mentioned were living in peaceful surroundings, nice and 

friendly community, walking distance to facilities e.g. school/station/park/Carding Mill 

valley, the parks and having friends nearby. 

Below are some of their comments 

Hills, the small population, natural beauty 
 

Beautiful views and scenery, nice people, no crime, able to do lots of exercise 
 

Safe, park, less people, scenery 
 

Close to school, loads of parks 
 

Good hikes, park, mountain biking, woods 
 

Subway and costa, park, reservoir 
 

countryside, library, swimming pool, parks friends nearby 
 

countryside, nice people and good hill for mountain biking 
 

 

Worst thing about where you live 
 

The young people were asked to say what the worst thing was about where they live.  

87 of the 110 pupils replied to this question. 

The most common theme mentioned was being bored and not having much to do. 

Thirty young people made a comment on this theme.  
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Below are some of their comments: 

potholes, pool closing, lack of children activities 
 

No friends close by, not many shops nearby so always have to go to shrewsbury 
 

Not close too close to much else, costs a lot to travel 
 

Nothing to do indoors when rainy 
 

Not many young people, not many places for teens to go 
 
 

No good clothes shops, needs a primark and better facilities 
 

Nothing to do for non-sporty people 
 

Not many things for teenagers to go, boring 
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Organised activities  

The young people were asked about organised activities they participate in. 

Uniformed Groups - 27 said they were a member of a uniformed group - mainly 

scouts (16) and cadets (8)  

Sports Club - 57 said they were in a sport club. The most popular sports were 

football (16), Netball (8), Swimming (8), Water polo (8), Badminton (6), Martial Arts 

(6), Cricket (5), Hockey (5) and Tennis (5). 

Dance/Drama - 17 were involved in dance/drama - mainly dance (14) and drama (3)  

Musical Instrument - 38 play a musical instrument, some more than one. The most 

popular instruments were guitar (20) piano/keyboard (17) and drums (7). 

38 young people were not participating in a sport, after school club, uniformed group 

or dance and drama. 

Where they meet Friends  

The pupils were asked where they meet friends outside of school. The most common 

place mentioned was the parks with 42 young people mentioning this. It is possible 

that some of them are meeting in the park as they have nowhere else to meet friends 

outside of their homes.  
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Informal Activities 

The pupils were asked what they did when they meet their friends. The most 

popular activity was to chat and talk to each other. Football, eating/drinking and 

biking were also popular.  

 

 

The young people were asked to indicate which activities they might be interested in, 

taken from a list of activities. The most popular activities were a chill out room (72), 

Table tennis/pool/ games (62) and Film Nights (60) 

Conclusion 

 In common with the full household survey, young people appreciate living in 

an area surrounded by beautiful countryside and in a quiet, peaceful and 

friendly community 

 Approximately 65% of the young people who responded are taking part in at 

least one organised activity outside of school. 

 Approximately 50% of young people are taking part in an organised sport. 

Football appears to the most popular sport.  

 However not all young people want to participate in sport and some young 

people would like to see more social activities for teenagers. 

 The Town Park is important as a place where young people enjoy meeting 

with their friends. However, there are not many places for young people to go 

if it is raining.  

 Young people would appreciate somewhere where they could meet with each 

other in an informal way. They also showed interest in being able to 

participate in table tennis/pool/games and film nights.  

Following on from the survey 

A Youth Council was established in 2018 with the support of Stretton Climate Care 

and the Town Council, in the hope of giving a more permanent voice to young 

0

5

10

15

20

25

30

Top 12 activities (non=formal) 



114 
 

people. Following the survey continuity issues, together with changes at the school, 

made operations problematic, and the Youth Council has become an environment-

focussed group 

The Town Council is committed to funding follow-up action to the survey now that 

Shropshire Council has withdrawn all funding for open access youth provision, only 

funding six youth workers county-wide to focus on working with disaffected 

youngsters.  

The Council has provided £550 funding for the Loft Arts youth drama group which 

started at Mayfair in the autumn of 2019. The group meets every Wednesday in the 

Activity Room at Mayfair, learning and practising drama skills, ready for 

performance. Students have responded enthusiastically to this new opportunity. 

There have also been active discussions between the Town Council, Mayfair, St. 

Laurence Church and the Shropshire Youth Association with a view to re-starting a 

Youth Club. The Town Council has committed £5,000 in 2020/21 to fund a trained 

SYA youth worker, with some additional monies from Mayfair. Other sources of 

funding to help with running costs are being actively explored.  

There were plans to recruit local adult helpers, to be trained by Shropshire Youth 

Association, with a view to starting the Youth Club on a Thursday evening in Mayfair 

early in the summer. 

However, the lock-down has intervened and the plans have been put on hold, but 

they will be progressed as soon as circumstances permit.   
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F. HOUSING SECTOR: HOUSING 
REQUIREMENTS IN THE STRETTONS 
 

     
1. Introduction 

This report is concerned mainly with the problems of providing Affordable Housing in 
the Strettons, which was identified in the CLP 2020 Household Survey as one of the 
top priorities by households with young adults (18 -24). It follows on from Housing 
Development in the Shropshire Hills Area of Outstanding Natural Beauty, Part I of 
the Countryside and Nature Report. This report describes the research and, 
findings of the Housing Group into the problems which have been encountered in 
identifying sustainable Allocated Housing Sites that will satisfy the landscape 
protection requirements in an AONB. It also describes the current stage reached in 
the Shropshire Local Plan Review and discusses a procedure for identifying the 
realistic need for Affordable Housing together with the problems of identifying and 
designating sustainable Rural Exception Sites outside the town boundary. 
 

2. Planning Regulations 

The current planning regulations are based on a top - down system so that the local 
planning authority (LPA) has extensive control over the number of houses to be built 
and their location. A rolling Local Plan ensures that the LPA has a five - year supply 
of allocated housing sites. The current Local Plan for Shropshire, which extends to 
2026, is being reviewed and rolled forward to 2038. The housing target for the 
county is around 30,000 homes in the draft Plan and 200 of these are scheduled for 
Church Stretton; of the 200,17 had been built by the end of 2019 and 62 had 
planning permission. At an earlier stage of the review Shropshire Council proposed 
that 70 dwellings should be built on an Allocated Site at Snatchfield Farm and 
another 51 were estimated to arise as windfall. There was overwhelming local 
opposition to the Snatchfield Farm site and Shropshire Council deleted it from the 
plan because there were no exceptional circumstances to justify such a major 
development within the AONB. However, Shropshire Council has retained the target 
of 200 by increasing the windfall from 51 to 121. The Town Council and several local 
organisations assess this increased windfall as unrealistic and argue it would make 
the Plan unsound. Objections have been lodged with the Council and will be 
considered by an independent inspector who will hold public hearings to examine the 
Plan. It is forecast that this stage will be completed, and the final Plan adopted by the 
Council in 2022. The Council approved the draft Plan and referred it to the Secretary 
of State in September 2021 for examination by an independent inspector; the draft 
has not been revised in response to the objections to the Church Stretton housing 
windfall target. 
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3. Problems with Allocated Sites 

Because there has already been a significant expansion of the town, as outlined in 
paragraphs 5 to 8 of Housing Development in the Shropshire Hills section of the 
Countryside and Nature Report, the designation of Allocated Sites is highly 
contentious, because they are seen to be damaging to the landscape of the AONB.  
 

4. Because of the constraints of the topography of Church Stretton and its 
surrounding hills within the AONB Shropshire Council is finding it increasingly difficult 
to identify and then establish suitable and sustainable Allocated Sites. A recognised 
problem of the topography is the storm run-off from development on the hills which 
causes problems of flooding in lower parts of the town; this is a problem which may 
become more serious as changes in the weather from global warming increase.  
Two of the housing sites considered below – Snatchfield Farm and Land South West 
of Gaerstone Farm are sites where water run-off could exacerbate flooding. In the 
current Local Plan, usually referred to by its acronym of SAMDev, which was 
adopted in 2015, the following attempts to designate Allocated Sites have failed: 

 Snatchfield Farm: seven previous planning applications for this site have 

been rejected, including an appeal heard by an independent inspector. Again 

there was strong local opposition to it in the SAMDev consultation and 

Shropshire Council withdrew it. It was proposed again in the current Local 

Plan review but deleted as described in paragraph 2. 

 New House Farm: there was very strong local objection mainly because the 

application, if successful, would have signified a new direction of travel for 

development close to Church Stretton and could have opened the way to 

extensive future development on the western flank of Caer Caradoc. The 

owner withdrew it. 

 The Academy Playing Field alongside Shrewsbury Road: This site in the 

valley centre was generally recognised as being less damaging to the 

landscape than Snatchfield or New House Farm and it was designated as an 

Allocated Site. More detailed examination showed that it was not suitable 

mainly because of the risk of pollution to the adjacent boreholes of 

Montgomery Water Company. Recently the Academy and its developer 

withdrew their planning applications; Shropshire Council de-allocated it and 

did not seek an alternative site. 

 Land SW of Gaerstone Farm: this site at the top of Sandford Avenue, just 

below Helmeth Wood was proposed by Shropshire Council, along with 

Snatchfield as one of the two Allocated Sites in the current Local Plan review. 

Like Snatchfeld it was regarded by many objectors as unsuitable and it was 

withdrawn by Shropshire Council. 

 

5. Following Shropshire Council’s withdrawal of the Gaerstone and Snatchfield Farm 
sites there is one remaining Allocated Site for housing in Church Stretton, the 
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Battlefield/Leasowes site off Sandford Avenue for 43 houses. This is recorded in the 
draft Local Plan as ‘saved’ from the current SAMDev Plan and is included in the 62 
sites with planning permission listed in paragraph 2. 
 
6. Changes in Housing Demand Arising from the Coronavirus Pandemic 
Along with other factors affecting the demand for housing in the Strettons Covid may 
also have an impact as people relocate or holiday within the UK more. The Strettons 
are in a popular holiday area, which no longer has a general hotel. It does have 
guest houses, B & B’s, self-catering properties and some properties used by owners 
as a second home for their own use. The expansion of AirBNB appears to have 
increased the use of properties for holiday lets. There were 20 AirBNB properties 
listed in the Strettons area in 2021 and indications that properties available from all 
letting agencies could number around 50. It is too early to assess the way the 
Pandemic will affect housing in Church Stretton but already there are indications that 
it may cause an increased demand for retirement homes and second homes as 
people seek an alternative to city living. A recent enquiry to local estate agents 
showed an increase in enquiries from people in the West Midlands and the south of 
England. Many are from people in their fifties which probably illustrates the high cost 
of housing in Church Stretton which makes it difficult for young people to buy or rent. 
Another unknown outcome of the Coronavirus is whether there will be a permanent 
increase in the number of people working from home; the popularity of large 4 and 5 
bed roomed houses, favoured by developers, may be an indicator of this change. 
 
7. Unlike some European countries, the Netherlands for example, there are no 
national or local restrictions in the UK which limit the number of properties which can 
be used for tourist accommodation or second homes in popular tourist areas: these 
restrictions maintain a reservoir of homes that local people can afford. Here, by 
contrast, in some popular areas, like Cornwall and the Lake District, there is a 
permanent shortage of homes available to local people at a price they can afford. At 
present this cannot be classified as a major problem in Church Stretton but it is a 
trend that needs to be monitored. 
 
8. Empty Properties  
Shropshire Council has a policy of reducing the number of houses which have been 
empty for long periods – that is, for longer than 6 months which is the typical period 
when the owner dies and the house remains empty whilst probate is obtained. A 
survey carried out in 2009 showed that in South Shropshire 504 private homes had 
been empty for more than 6 months. The Council has developed criteria for taking 
action to reduce the number of houses standing vacant for too long. Its mitigating 

measures range from giving owners advice on marketing an empty home to 
compulsory purchase.  
 

9. What New Housing Does Church Stretton Need? 
The Town Council carried out a separate Housing Needs survey, in 2020, and the 
main findings are summarised in Annex A. Sadly, a recent critical analysis of the 
Housing Needs Survey data indicated that there were ambiguities in both the 
design of some questions and in the responses and as a result some double-
counting had occurred. The original analysis indicated that over 200 respondents 
sought affordable homes but the new analysis suggests that the figure may be 
around 68. We have concluded that the survey results cannot be used to provide 
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quantitative data on affordable housing requirements, however in Annex B the 
demand is shown as 70 in the town and 83 in the entire Church Stretton Place 
Plan.(Figures supplied by Homepoint,Shropshire Council’s register of housing need) 
 

10. There is a demand for more affordable housing to be provided but it appears that 
some respondents to the survey were referring to what they could afford, not 
necessarily to an official definition, like 80% of market price. The present housing 
plans are unlikely to meet the need. Most, if not all, individual windfall houses will be 
market price properties although there might be a trickle of affordable homes if 
brownfield sites produce developments of more than 5 homes. But the most that can 
be expected is about 20 altogether in the period to 2038. 
 
11. Shropshire Council’s New Building Company 
A number of local planning authorities have taken advantage of the flexibility 
provided by the Localism Act and have set up their own building companies to 
provide a new generation of Council Houses. Shropshire Council has established its 
own company, named Cornovii Development Ltd, whose first scheme is at 
Monkmoor, within walking distance of town centre; it is for 33 homes and the first 
were released earlier this year. The aim is for the company to build 200 houses a 
year. Companies like this have two advantages; first they can keep costs down by 
building on land owned by the Council; second, although they must be profitable, 
they are not committed to the 20% and higher profit target set by private developers. 
This is obviously a welcome initiative but it may have some limitations. Initially, at 
least, surplus Council land will be used which means that homes can only be 
provided where the Council has land. It remains to be seen how these companies 
fare in the longer run when the supply of Council owned land is used up and they 
have to compete for land on the open market with private developers. 
 

12. Meeting the Need for Affordable Homes 

If Affordable homes are to be built in significant numbers in Church Stretton they will 
probably have to be built on Rural Exception Sites outside the town boundary, where 
development is not normally permitted. These sites should adjoin the development 
boundary as far as possible. As a first step Shropshire Council and the Town Council 
could work together to estimate the need for Affordable homes and to identify a 
suitable site or sites: this will not be easy. A potentially more serious problem is that 
‘affordable’ homes are often too expensive in the Strettons, whether to buy or to rent. 
Sometimes, when affordable homes are offered by Shropshire Council there are no 
takers from local people on the housing lists and they have to be offered to people 
on housing lists from outside the area. It would not make sense to build exception 
sites outside the town boundary in the protected countryside of the AONB unless 
they are going to be occupied by local people or those who have a job here. In 
Annex B it is concluded that the Affordable Housing Market in Church Stretton is not 
fit for purpose because, of those who are successful in bidding for a home, two-thirds 
have lived previously outside the Place Plan; local people cannot afford to buy or 
rent  Affordable Homes at 80% of market value. Most of those who are able to 
secure an Affordable Home have to rent it so are not succeeding in getting a foot on 
the first rung of the housing ladder. There could be a serious conflict here between 
attempting to meet social housing need and preserving the countryside of the AONB 
only to find that most of the occupiers of newly built Affordable Homes are not local 
people. It may be possible to mitigate this problem by considering the need 
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throughout the AONB, rather than concentrating on Church Stretton. Annex B 
examines the unaffordability problem in more detail. 
 
13. The Importance of Good Design                                                                       

Because Church Stretton has one of the largest conservation areas in the county 

and it lies entirely within the Shropshire Hills AONB, all housing whether open 

market or affordable should be constructed to the highest standard of design, 

especially where a site is considered a ‘gateway site’. Good design is key to 

sustainable development. It creates better places in which people want to live and 

makes development more acceptable. 

14. Church Stretton is unique in having a suite of Design Guides which will help 
developers to achieve the NPPF aspirations of achieving well designed places. 
Although the Conservation Area Design Guide is specifically relevant to the 
Conservation Area, the principles embodied in it relate to all housing sites.   
 

15. Other Important Features of an affordable housing review 

A review could include the following features: 
a. Options for governance, e.g. housing associations, a housing trust, a 

community led scheme. 
b. Ensure that affordable housing remains in perpetuity for local people. 

c.        The potential for adapting larger properties on sites within the town. 
d.        Meeting the needs of care workers and those with special needs. 
 

16. RECOMMENDATION 

The CLP should propose and support a review of Affordable Housing need and its 
provision by Shropshire Council and the Town Council, taking account of brownfield 
sites and suitable and sustainable Rural Exception sites outside the town boundary. 
It should be a comprehensive review that considers all aspects of providing 
affordable homes, not just in the Strettons but throughout the Church Stretton Place 
Plan and the AONB. At the heart of this review should be recognition of the National 
Planning Policy Framework constraints of development within the AONB. It should 
also take into account the serious dysfunctions in the Affordable Housing market 
caused by the high price of housing in the Strettons. 
 

Housing Group 
 (Jim Bunce, Hilary Claytonsmith, Jim Kent, Janet Martin, Charles Simmonds, David 
Wilks) 
 
October 2021 
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Annex a  - Church Stretton Housing Needs Survey 2020 
 
1. The Town Council launched a survey of housing needs early in 2020. The 
response rate was good with 964 households replying, of whom 372 (54%) were 
thinking of moving. Of the 372 thinking of moving 240 would like to live elsewhere in 
Church Stretton or in a nearby village. Some 73% of those who completed the 
survey owned their property outright and a further 12% with a mortgage, so only 15% 
were renting. 42% live in a detached property and 67% said it had 3 or more 
bedrooms. These statistics are the markers of a reasonably well-off rural community 
which reflects the general knowledge that Church Sretton is a popular retirement 
community which attracts people from the south of England where property is usually 
of higher value. Of the 372 thinking of moving, 40 want to move in the next year and 
76 in the next 5 to 10 years. Many of those thinking of moving are house owners 
wishing to downsize as they grow older.  
 

2. The original analysis of the survey responses indicated that 209 respondents 

wanted an affordable home to buy or rent. However a recent in - depth analysis 

suggested that the total number of households seeking an affordable home in the 

Strettons, from the survey, is 68. Of these 68 households: 

31 (46%) are considering buying a home 

23 (34%) considering renting a home 

14 (21%) considering either buying or renting. 

3. This analysis also showed some ambiguities in the design of the questions and 

the responses to them. For example, respondents replied as households and this 

may have obscured multiple individual moves, such as parents wishing to downsize 

as their teenage children leave home, whilst the teenagers may seek an affordable 

home when they marry or move away from the Strettons to pursue a career 

elsewhere. There were also indications of double counting when respondents ticked 

multiple choice boxes. Another problem is that the survey was not designed to 

collect data about the supply side of the affordable housing equation, i.e. the rate of 

turnover of existing affordable homes.  

4. We therefore have to conclude that although the housing survey provides some 

useful information on trends and revealed areas that might be worthwhile exploring 

further, it CANNOT be used to provide quantitative information on future housing 

numbers and requirements. Annex b examines the problem of the unaffordability of 

Affordable Homes. 
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Annex b - Affordable Homes: the Current Situation in Church Stretton 

1. Homepoint 

Most of the information in this appendix was provided by Homepoint which 

manages Shropshire Council’s Housing register (a waiting list of 

applicants) and the Shropshire Mutual Exchange Register. The register 

offers a Choice-based Accommodation scheme which allocates homes by 

advertising them to qualified applicants on the housing register and 

allowing individual families to decide which homes they would like to apply 

for. The scheme advertises the majority of affordable homes in the county. 

A separate organisation, Shropshire Towns and Rural Housing Ltd. (STAR 

Housing) manages remaining council housing in Shropshire. Homepoint, 

in conjunction with Shropshire Council also provides an advice service for 

people seeking affordable homes. 

 

2. The Stock of Affordable Homes in Church Stretton 

The current stock of affordable homes in the town is 253. This should 

include all Social Housing, including remaining Council houses, former 

council houses now managed by a Housing Association, together with new 

build affordable homes.  

 

3. Turnover of Affordable homes 

The table below shows the turnover of affordable home lets in Church 

Stretton from 2015 to 2021. Taking the four years from 2016/17 to 2019/20 

as being representative the turnover rate was an average of 18, just over 

7% a year.  

 

 
Notes: 1.The large number of lets in 2015/16 marked the completion of the new estate at Ley 

Gardens on the northern edge of the town. 

2. The low number of lets for 2020/21 is probably a result of disruption caused by the pandemic. 

 

 

4. The Demand for Affordable Homes 

Shropshire Council’s Homepoint maintain a register of those people 

seeking an affordable home in the county. The current entry (September 
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2021) in the register for Church Stretton and its surrounding Place Plan 

parishes shows the demand as: 

Church Stretton 70, Cardington 3, Hope Bowdler 3, Leebotwood 4, 

Rushbury  2, Pitchford 1,  Total 83 

Many of the applicants will of course have family and dependents as well. 

There is also a ‘hidden demand,’ which is not quantified, of people who 

have withdrawn from the register or have not applied for registration 

because they do not think they can achieve a priority category that would 

secure them an offer; some may not bother to register because they know 

that they cannot afford to buy or rent either market homes or affordable 

homes at current prices in the town. 

 

5. The High Cost of Housing in Church Stretton: Market Homes 

The problem of the affordability of market housing for people with low 

incomes can be illustrated by looking at the affordability ratio, which 

compares incomes with house prices. Information prepared by Shropshire 

Council’s Performance, Intelligence and Policy Team at 26th June 2019 

shows that in Church Stretton in 2018 the median house price was 

£275,000 and median gross household income was £33,836. This 

translates into a median affordability ratio of 8.1, but mortgage lenders will 

typically only consider offering loans to applicants with income multipliers 

of 4 or 5; this means that most market housing in Church Stretton is 

unaffordable for many people. Current house price statistics from 

RIGHTMOVE show that houses in the town have now (October 2021) 

become more expensive, rising by around 13% since 2018. The current 

average price is £369,000 (detached houses average £517,000 and semi-

detached £307,000). It is unlikely that most incomes will have matched this 

rate of inflation so the affordability ratio is probably now in the range of 9 to 

10 which puts the opportunity to obtain a mortgage further out of reach. 

There are pockets of cheaper market housing in the town. For example 

terraced and semi-detached houses in Swains Meadow, which lies 

between the A49 and the railway line, sold in the range £122,000 to 

£134,000 in 2021. 

 

6. The High Cost of Housing in Church Stretton: Affordable Homes 

Many people living on low earnings in the Strettons do not qualify for a 

mortgage and cannot afford to buy affordable homes priced at 80% of 

market value. This is illustrated by the fact that most people occupying 

affordable homes choose to rent them rather than buying or part- buying in 

order to get a foot on the housing ladder. 
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Church Stretton Affordable Housing Previous Location of Residents 

 

Notes to the table 

(a) But including Telford & Wrekin) 

(b) Homepoint note a slight difference in the totals between this table and the turnover table in 

paragraph 3, this is assumed to be related to the exact date the data was collected. 

 

Another indicator of unaffordability is the proportion of people that secured 

affordable homes in the town who are local. For this purpose ‘local’ was 

defined not as Church Stretton Parish but Church Stretton Place Plan 

which covers a wider geographical area, stretching from (the west), the 

Portway on the Longmynd and Picklescott village to (the east) Longville  

and Rushbury; from (the north) Longnor and Pitchford to (the south)  

Marshbrook and Acton Scott. The table above shows that over the last two 

years only around one-third of applicants who were able to secure 

affordable homes in Church Stretton were local and previously lived in the 

Place Plan area. 

 

7. Priority for Local Residents 

Affordable homes are allocated on a different basis dependent on whether 

they are Planning Gain sites or Exception sites. Planning Gain sites are 

sites provided or paid for by developers as a planning condition of 

permission to develop a market housing scheme; these will normally be 

advertised to people on the General Housing Register according to their 

assessed banding priority on a range of PRIORITY, GOLD, SILVER, 

BRONZE. Houses on exception sites, such as Rural Exception Sites, are 

allocated on the basis of local connection to that parish and these sites are 

secured permanently in this category by a S.106 legal agreement. 

Applicants who do not meet the Local Connection and Local Housing 

Need criteria will normally only be considered for this restricted 

accommodation in exceptional circumstances or where no one with a 

Local Connection has bid for the property and a period of 12 weeks has 

elapsed since it was advertised.  

 

8. Summary and Conclusions 

In Church Stretton the Affordable Housing Market is not fit for purpose. 

The reason is the high price of housing in the parish which has led to the 

following dysfunctional features of the market: 

 Other than 
 Shropshire   
(a) 

No 
Fixed 
Abode 

Shropshire 
outwith 
the Place Plan  

Church Stretton   
Place Plan  

Place Plan as 
% of total 

Total 
   (b) 

2019/20 1 1 5 4 36 11 

2020/21 2 0 4 3 33  9 
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 Local people do not have enough income to qualify for a mortgage, 

so cannot afford to buy or part-buy/rent an affordable home priced 

at 80% of market value. 

 Many local people cannot afford to rent an affordable home and are 

not able to bid for houses when they are advertised. 

 In the past two years two-thirds of housing allocations have been to 

people from outside the Church Stretton Place Plan. 

 Most people who are successful in their bid for an affordable home 

either choose to rent or have to rent because they cannot obtain a 

mortgage, so they are unable to get a foot on the first rung of the 

housing ladder. 

This situation, where many local people are effectively priced out of the 

market for affordable homes, will continue unless brownfield sites and 

Rural Exception sites outside the town boundary can be found at lower 

land values. 
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G. TRANSPORT 

During the first two months of 2020 local users of the various means of transport 

were individually contacted and interviewed. The public transport sector consisted of 

the Rural Bus Service No.435 and the Transport for Wales rail service. Community 

transport services consisted of the Church Stretton Area Ring & Ride and Good 

Neighbours hospital transport. The Church Stretton School was consulted as the 

school commute is very visible in the area during school terms. Special interest 

groups included cyclists and mobility scooter users. 

 The dominant form of transport within the Stretton area is the motor vehicle. Drivers 

were not consulted due to the large size and disparate nature of this cohort. 

However, some of the other transport groups had complaints about motor vehicle 

drivers, in particular speeding, dangerous/inconsiderate driving and illegal parking 

blocking access for others. 

Public Transport: 

Church Stretton Rail Users Association: 

Church Stretton is fortunately located on a main line, with trains from Transport for 

Wales’ Marches and Heart of Wales lines stopping here. The station’s appearance is 

attractively maintained by the town’s Pride of Place gardening group. Unfortunately, 

it is an unmanned station with only one ticket vending machine which regularly 

doesn’t function and is badly located. The existing shelters are too small, there are 

no toilets and the parking arrangements are poorly thought out.  

The major concern is the ongoing reduction in the number of trains stopping here 

although the number of people using the train from CS has increased by 6.5% from 

2017-18 to 2018-19. The reduction in the number of stopping trains is mainly 

determined by both Welsh and Westminster politics. 

For the full report of the interview with Dr Ian Dormer, Church Stretton Rail Users 

Association, see Appendix 1. 

Rural Bus Service No. 435 

The contract for this service has been awarded to Minsterley Motors by Shropshire 

Council. It runs from Shrewsbury to Ludlow passing through All Stretton, Church 

Stretton and Little Stretton as well as Craven Arms and other villages - mostly, but 

not all, on the A49 road. The earliest bus (going north) that it is possible to catch is 

07:35 from Beaumont Road and the latest bus arriving in Beaumont Road is 18:25 

(going north) during the working week. There are 11 runs during this period, at 

approximately hourly intervals. On Saturdays the service consists of 6 runs in a 

shorter period and on Sundays and bank holidays there is no service at all. 
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The Bus Users Shropshire group undertook a Passenger Monitoring study of Service 

435 in 2019. They recorded the number of passengers boarding, alighting and those 

remaining on board at every stop on the No. 435 over 17 different runs at different 

times of the day and throughout the year from March to December. Unsurprisingly, in 

the Strettons, the stop at Beaumont Road in the centre of Church Stretton was the 

most heavily used but there was considerable traffic on and off at the stops that 

serve the other Strettons. 

Another study that was consulted was Shropshire Rural Buses (2018) by Professor 

John Whitelegg who raises the same concerns as the Bus Users Shropshire group 

i.e. the reduction of bus services leaving ageing rural communities socially isolated 

and the lack of coordination between bus and rail services. 

Speaking with some bus users in the Strettons, the consensus seemed to be that 

they liked using the No.435 as they had free bus passes and the timetable was 

convenient, if limited. The drivers are friendly, and the buses are usually on time. 

Most trips were for shopping or leisure activities, but this may only reflect the 

interests of the very small group that were able to be consulted before the outbreak 

of the Covid19 pandemic. Apart from more buses after hours and on Sundays and 

Bank Holidays, the desired improvements were for bus shelters with seating, 

particularly at Beaumont Road.  

 

School Commute 

To assist the CLP understand the nature of the school commute, the Headmaster, 

Mr. John Parr, replied in writing to a series of written questions. The list of questions 

and his responses can be seen in Appendix 2. 

In summary students who live three miles or more from Church Stretton School are 

entitled to free school transport by bus. 64.9% of the 552 students on the 2020 roll, 

travel to school by bus. There are five different bus companies, running eight 

different routes, who have the contracts from Shropshire Council to provide this 

service. The school itself leases two minibuses for another two routes which lie 

outside the area that Shropshire Council funds. 21.9% of students (i.e. 121) walk to 

school, presumably living within 3 miles of the school and 9.8% arrive by car. Most of 

the staff travel by car. Only 6 students and 3 staff members regularly cycle to school. 

 Currently the school does not provide lockers nor cloakrooms for students and 

anecdotally this has been suggested as one of the reasons why parents drive their 

children to school. The challenges for the future are the financial difficulties in 

maintaining the school’s subsidised minibuses for students who live outside the 

school’s catchment area. 
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Community Transport 

Ring & Ride Community Bus Service 

This service is part of the Strettons Mayfair Trust and provides door to door transport 

for local people who do not have the use of a car, live in a rural area without public 

transport     or have mobility issues which preclude them from using public transport. 

The Chief Officer Ms Nicola Daniels was interviewed about the experiences and 

aspirations of R&R and her responses can be seen in detail in Appendix 3. She also 

spoke about the challenges for the future of the service vis a vis changing legislation, 

changing demographics and financing a service which currently receives 75% of its 

funding from Shropshire Council. 

Good Neighbours Hospital Transport Car Service 

This volunteer run group provides a personal car service to Stretton residents to 

attend medical appointments at hospitals, clinics and medical centres in Shropshire 

and beyond. The chairman Dr Guy Sjogren was interviewed early this year and his 

responses can be seen in Appendix 4. Like in other organisations, he foresees 

changes in demographics and legislation as being the challenges for the future of 

this service. 

Individual Transport  

Cycles  

A group of cyclists who use cycles as a means of transport rather than as a leisure 

activity, were consulted, by email or in a meeting, about the difficulties of cycling in 

and around the Strettons. Some very practical suggestions were made about 

improvements that could be made at a local level which would improve the safety of 

cyclists and perhaps increase the uptake of cycling - especially amongst the young. 

See Appendix 5 for more details. 

Mobility Scooters 

The issues facing the users of mobility scooters in the Strettons were outlined in an 

interview with the owner of Stretton Mobility Store, Mrs Sue Murphy. The non-

requirement of any training or education before using a mobility scooter and the lack 

of adequate pavements were the main issues. For the complete report see 

Appendix 6. 

New Developments 

The UK government is seriously considering changes that will affect transport. It 

looks like e-scooters will soon become legal and recently a new document 

Decarbonising Transport: Setting the Challenge has been released by the 

Department of Transport that makes interesting reading. Click here to view this 

document. 

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/876251/decarbonising-transport-setting-the-challenge.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/876251/decarbonising-transport-setting-the-challenge.pdf
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Appendix 1  

Interview with Dr Ian Dormor, secretary of the Church Stretton Rail Users 

Association, conducted 15:00 – 16:30 Friday 17th January 2020. 

There were five questions which had been emailed to Dr Dormor earlier that week to 

allow time to consider his responses. 

What is particularly good about Church Stretton rail service and that we 

should encourage to continue? 

The main advantage is that Church Stretton is located on a main line, the north south 

Wales Marches line and the Heart of Wales line and the trains stop here. Also, there 

is a very active Pride of Place gardening group which maintains the station’s 

attractive appearance. 

What is poor with respect to the rail service in Church Stretton? 

It is an unmanned station with no staff for advice and assistance in purchasing 

tickets. There are no toilets. The one ticket vending machine often does not work 

(poor connection to the server), is badly located with no shelter from the rain and 

sunlight on the screen. The existing shelter is too small for the number of people on 

the platform. Not enough of the existing trains stop at Church Stretton leaving long 

gaps in the timetable. The condition of the trains is poor, often no toilets, with 

overcrowding due to a lack of coaches. 

Are there any aspects of rail service that we currently don’t have that you 

would consider desirable? 

Ideally, we would like more trains with more coaches. A ticket vending machine on 

the south bound platform and the existing machine inside the shelter. Better parking 

arrangements with herring bone bays rather than parallel parking on the town side of 

the station. On the Crossway’s side, free parking as the current situation is deterring 

people from parking alongside the station and instead parking in the side streets and 

Watling St. 

What do you think the Church Stretton community could do themselves to 

improve rail travel in and out of Church Stretton? 

Use the trains (the number of rail journeys in and out of Church Stretton has 

increased by 6.5% from 2017-18 to 2018-19).  Join the Church Stretton Rail Users 

Association. This a part of a larger group, the Marches Rail Users Alliance consisting 

of Church Stretton, Craven Arms, Ludlow, Leominster and Hereford rail users, which 

collectively lobbies Transport for Wales and the Welsh Senedd for better rail 

services. The C.S. Rail Users Association also helps rail passengers with their 

complaints and produces a twice-yearly informative newsletter. 
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What do you imagine are going to be the challenges for rail users in the next 5-

10-15 years? 

On a national level, funding of rail services will be diverted to large projects. At a 

regional level, Church Stretton is/will be facing competition from towns with growing 

populations such as Wem and Nantwich, for train services. The tendency is to 

reduce services to smaller communities in order to satisfy the demand elsewhere.  

The cost of tickets with the expectation that prices will rise. The Marches Line is the 

most profitable line for Transport for Wales and the profits here are used to subsidise 

other lines in Wales. This year our ticket prices rose by 2.7% and the ticket prices on 

the North Wales line dropped by 10%.  

Welsh politics: the English stations on the Marches line are not of great importance 

to the Welsh Senedd where clearly the Welsh stations (and voters) are. 

Transport for Wales has the franchise for the next 14 years. What would happen if 

they decide that they no longer want to run it? 

 

Appendix 2                            

School Commute 

It is clear, even from casual observation, that the daily school commute has a 

considerable impact on transport within the town. Around school starting and leaving 

times, at the A49 traffic lights and along Shrewsbury road the traffic flow is 

considerably increased. School holidays result in far less traffic through the town at 

these peak times. 

In order to understand the nature of the daily school commute for both students and 

staff, the headmaster, Mr John Parr, who was contacted by Mr Alan Fox, a school 

governor, replied as follows to the posed questions. 

 
1. What are the numbers of students using cars, buses, trains, bikes or 

walking to school? 

 
There are currently (Feb 2020) 552 students on roll.  
358  Dedicated school bus 64.9% 
121  Walk     21.9% 
48    Car/van    8.4% 
8      Car share    1.4% 
6      Cycle     1.1% 
5      Train     0.9% 
3      Unknown    0.5% 
2      Taxi     0.5% 
1      Public transport   0.4% 
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2. What are the actual school bus routes and the names of the companies 

that run the coaches? 

 
  Leebotwood/Acton Burnell (CS1031) Boultons 

Wall (CS1020) Boultons 
Craven Arms (CS1305) Boultons 
Acton Scott (CS1059) Boultons 
Condover (CS1062) Long Mynd Travel 
Marshbrook (CS1004) M & J Travel 
Picklescott (CS1035) Minsterley Motors 
Dorrington, Stapleton (CS1068) Caradoc Coaches 

 
3. The school itself is responsible for Bayston Hill and Bishops Castle 

route. Can you please explain how and why these operate? 

 
They operate with private coach hire, partly paid by school and partly by 
parents. They operate to meet the need of students choosing Church Stretton 
School as their first preference. 

 
4. The PTA finances the lease of the school’s minibus at a cost of £408 per 

month. What would happen if they were no longer able to do this? 

 
The PTA have reported that currently there are enough funds to keep 
supporting the minibus.  If that situation changed then the school would have 
to pay for the minibus or the minibus would have to be returned.   

 
5. Of those who come by car, what are the reasons why they do not walk, 

bus, bike etc in descending order of importance? 

 
We do not have this information. 

 
6. Is road safety perceived to be a problem by teachers/parents? 

 
Not as far as we are aware. 

 
7. It is said that at the school there are no lockers or cloakrooms for 

coats/jackets etc. Is this the case? 

Correct. We are reconsidering lockers, however the space available along 
with cost may prove prohibitive. 

 
8. How many staff commute by car, bus, train, bike or walk to work? 

 
The majority travel by car.  A small number cycle or walk (approx. 3)  

 
9. Do you have enough car parking spaces for all the staff? 
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Yes 
 

10. On your website you request parents to drop their children off in the 

school carpark and not park on the road. In practice does this happen? 

           In the majority – yes. 
 

11. According to the Shropshire Council’s Sustainable School Travel 

Strategy (August 2016) document, they offer support to schools in 

reviewing their School Travel Plans. Does the School have a Travel 

Plan? 

 
  Yes, although in need of updating. 
  
In addition to the hard data above I would like to obtain your opinions about: 
 
1. What aspects of school transport (for both staff and students) works well                
and that you would like to see retained? 
 
      Local Authority provided transport works well and would like retained.  

 
2.   What aspects don’t work well either for staff and/or students? 

 
       Cost of rail fare and timing of rail services (for some students) 

 
3.    What would you liked to see changed?  

 
4.    How could this be achieved?  
 
5.    Could the wider community i.e. non-school community, assist in achieving 
this and if so, how? 
 
6.    What do you envisage being the challenges for school transport over the 
next 15 years? 
 

 Maintaining minibus supply 

 Maintaining school supported transport (subsidised) for students out of 

catchment but wishing to attend CSS 

 Affordability for parents/carers where public transport is utilised 
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Appendix 3                 Ring & Ride 
 
 Interview with Nicola Daniels, Chief Officer, Mayfair Trust - Ring & Ride service, 

Wednesday19th February 2020 2:15-3:30 pm at the Mayfair Centre. 

Ms Daniels spoke about Ring & Ride, its experiences and aspirations for its services 

in the Strettons and responded to the following questions. 

1 What is particularly good about the Ring & Ride service and that we should 

encourage to continue? 

This a fundamental service which supports all of the other services in the Strettons; 

The Medical Centre, the Mayfair Centre, the Health and Wellbeing Centre, the 

dentists, and the Post Office. 

It allows people to remain independent, living in their own homes for longer.  

It is flexible and accommodating for individual mobility needs. It will remind clients 

with memory issues that they have a trip booked.  

It supports the local economy. R&R have undertaken a study of how much people 

spent in the town as a result of an R&R trip. 

It counteracts social isolation by taking people to the shops, social events, keep fit 

classes, yoga, talks and art exhibitions. 

It provides transport for people living in the outlying villages where there is no public 

transport. 

2 Are there are weaknesses or failings with the service which could be 

improved? 

Some clients say that the 48 hours’ notice required to book a trip is too long and 

would like the notice period to be only 24 hours and would like the office to be 

manned until 3pm (It is currently manned until 1pm). 

Some clients living in the outlying villages would like there to be more days in the 

week to be available for their area. As rural pick-ups require much more time than 

urban ones, R&R tries to organise that a minibus does rural trips in one area on a 

specific day of the week and on another day collects in a different rural area. 

3 Are there any aspects of service that we currently don’t have that you 

would consider desirable? 

The current software for timetabling the collection of clients, needs to be replaced 

and upgraded.  

We have to work out how we prioritise the trips that we do in terms of rural clients 

and vulnerable people. 

4 What do you think the local community could do to improve the operation 

of Ring & Ride? 
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The local community is very supportive of the R&R service. It will continue to need 

volunteers to drive the buses, assist passengers, do the administrative work of taking 

the calls and booking the trips.  

Rotary Club is looking at the possibility of funding an electric minibus for R&R but at 

the moment the price of electric minibuses is very high, and the thinking is to wait 

until the price becomes more accessible. We might have to look at crowd funding. 

5 What do you imagine are going to be the challenges for the Ring & Ride 

service in the next 5-10-15 years? 

There are a lot of challenges.  

Finance: R&R receives 75% of its funding (it costs circa 80K/yr. to run the service) 

from Shropshire Council who has no statutory obligation to fund it although they do 

recognise the value of the service to the community and have not, so far, reduced 

the amount that they give to R&R.   

R&R is financially unable to put aside money to replace the existing buses and the 

buses have finite lives. 

Legislation Changes: There are potentially new laws that would seriously impact on 

R&R.    Commercial bus companies see that in some parts of the country, 

Community Bus services are competing with them for lucrative school contracts and 

consider that community bus services have an unfair advantage as they do not have 

to comply with the legislation that is applicable to commercial companies. Therefore, 

the commercial interests are pressurising the government to apply more stringent 

laws upon the community buses that affect both the type of buses and the 

qualifications of the drivers. These changes would incur considerable costs and 

probably exclude many of our current drivers.  This area of potential new laws needs 

to be followed closely and decisions about its implications can only be taken when 

we know what the situation is. 

People:  In the Strettons the demographics are changing. Clients are becoming more 

mobility compromised and more have dementia problems. R&R does between 350-

400 client trips per week and although the number of clients on the books (280-300) 

is not rising, the amount of time and help that each client needs, is. Likewise, the 

pool of volunteers is changing. People are no longer retiring as early as they used to. 

More retirees are having to assume caring roles within their families, whether for the 

younger or older generations. 

The Base: R&R is currently based in a cabin in the yard of Burway Garage in the 

Crossways Industrial Estate. It has electricity, heating, phones and internet but no 

running water and no bathroom. Currently under consideration is moving the base to 

the Mayfair/Wellbeing Centre but parking is already an issue at this site and the extra 

vehicles of R&R would complicate the situation even more. However, there would be 

other advantages in terms of running costs and logistics. A decision has yet to be 

made. 
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Appendix 4          Good Neighbours Hospital Transport 

 Interview with Dr Guy Sjogren, chair of Good Neighbours - Car Service for 

Medical Appointments, conducted 10:30-12:00 Saturday 18th January 2020. 

There were five questions which had been emailed to Dr Sjogren earlier that 

week to allow time to consider his responses. 

What aspects of the Strettons are good for the G.N. car service? 

The lack of alternative transport to hospitals for the elderly who cannot drive. 

Taxis are few and expensive. Buses and trains are not feasible means for those 

with mobility issues. 

There are plenty of clients in the Strettons with its large ageing population who 

are able to pay the petrol and parking costs associated with the service.  

There are also plenty of active retiree drivers. There is a strong spirit of 

volunteering in the Strettons. 

 

What things cause difficulties for the G.N. car service? 

It is not always easy to find a driver. Despite having 64 drivers on the books, on 

any given day, not all are available but rarely is it impossible.  

Road closures particularly on the A49. 

Hospital parking is difficult and expensive. 

 

What possible changes in the Strettons would be of benefit/improve the 

G.N. car service? 

More volunteer drivers. 

 

What do you envisage as being the challenges for G.N. car service in the 

next 5-10-15      years? 

Recruitment – replacing existing drivers. 

Changing attitudes to volunteering.  

Increased congestion on the A49 and in hospital car parks. 

New legislation in favour of electric cars and against petrol and diesel motors. 

Changing car driving habits. 

 

What would you like for the community to do for your organisation? 

      Help to generate interest in driving for Good Neighbours.  



135 
 

Appendix 5                           Cycles 
This is a summary of the thoughts and opinions from the meeting with cyclists 

held at the Health and Wellbeing Centre, Wednesday 12th February 2020 and 

various emails sent in by those cyclists who were unable to attend the meeting. 

Question 1.  What is good in the Strettons for cyclists? 

The area is compact enough to allow you to get around to all the facilities 

easily by bike. 

The country lanes are good for cycling as they are relatively free of traffic 

and you can hear approaching vehicles. 

Question 2. What causes difficulties for cyclists in the Stretton area? 

Drivers of motor vehicles. All cyclists cited examples of drivers being 

oblivious to or ignoring the presence of cyclists and causing near misses 

of serious accidents to cyclists. 

The lack of designated cycle lanes. This means that cyclists have to share 

the road with large lorries, buses, vans and cars who are often speeding 

and overtake cyclists in dangerous manoeuvres.  

Pedestrians stepping out onto the road also oblivious to the presence of 

bikes. 

Potholes; cycles are even more vulnerable than cars to damage from 

potholes. 

Lack of cycling racks outside of places that are regularly used e.g. the 

Family Shopper, Sylvester Horne Institute, Medical Centre, Beaumont 

Road, Sandford Avenue, Market Square. 

Existing cycle racks outside Coop often blocked by shopping trolleys; the 

rack behind the public toilets is set above a kerb in grass rarely trimmed 

where dogs relieve themselves; the one rack in Churchway is regularly 

blocked by vehicles and boxes especially on market day. 

Poor street lighting making cycling at night difficult. 

The smart traffic lights at the junction of Sandford Avenue and the A49 

do not recognise a lone cyclist and will ignore them and not give them a 

go at crossing the junction. 
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The so-called cycle lanes on the A49 (they are the narrow spaces at the 

edge of the road between the white line and the glass, rubbish and nails 

etc filled gutter), are extremely dangerous places that most cyclists would 

not even consider using. 

Question 3. What improvements can you suggest for cycling in the 

Strettons. 

Designation of the pedestrian footpath along the eastern side of the A49 

from the Catholic Church to Crown Lane which then switches to the 

western side of the A49 as far as the end of the Ludlow Road where it 

joins the A49, as a dual cycling and pedestrian path with pedestrians 

having priority. This path is currently underused by pedestrians and 

becoming encroached by grass and weeds. The surface could be cleared 

of this growth resulting in a wider path suitable for both pedestrians and 

bikes. It would also need some new signage. 

Likewise, the footpath from Church Stretton to All Stretton could be 

designated as dual use for both pedestrians and cyclists with pedestrians 

having priority. 

Bikes need to be locked to fixtures to prevent theft, therefore there is a 

need for more racks in sensible/accessible places e.g. front of the Family 

Shopper, Sylvester Horne Institute, Medical Centre, Beaumont Road, 

Sandford Avenue, Market Square. 

Paint bike boxes on the road in the front of traffic lights to improve bike 

safety at this point. 

A rumble strip down the centre of Shrewsbury/Ludlow Road to advise 

drivers that they have crossed into the opposite lane especially on blind 

bends. 

More education of school children about cycling through the Bikeability 

scheme promoted by the Department of Transport. 

 

Contributing Cyclists: Alan Burns, Freda Burns, Sue Wedlock, Liz Cinnamon, 

Hilary Goodwin, Rosemary Oldham, Trish Howard, Darren Hall. 
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Appendix 6                          Mobility Scooters 

 

Interview with Mrs Sue Murphy, Stretton Mobility Store, conducted 13:30 – 

14:30 Monday 27th January 2020. 

 

Background information: 

The Stretton Mobility Store, Beaumont Road, Church Stretton, is a business run 

by a husband and wife team, James and Sue Murphy. Operating from this 

premise since August 2018, they sell, service, repair and rent second-hand 

mobility scooters and in the process have been and are in contact with many 

users of mobility scooters in the Strettons and further afield. 

Mrs Murphy estimates that there are at least 50 mobility scooter users in the 

Strettons and of these some two thirds are men. Her guess is that in the older 

generation, men are more confident about driving than women and this is 

reflected in their uptake of mobility scooters. It is generally older people who 

use the scooters but there are a few younger people with disabilities who also 

use them. 

There is no requirement for any form of training or education prior to using a 

mobility scooter. 

Class 2 scooters are limited to 4mph and should be used on pavements. These 

do not need to be registered. 

Class 3 scooters are limited to 4mph on pavements and to 8mph on roads. They 

must have rear vision mirror, lights, horn, direction indicators, brakes, a device 

to limit speed to 4mph (used when on pavements). They must be registered. 

Question 1: What is it about the Strettons that encourages the use of 

mobility scooters? 

There are plenty of other users in the Strettons: this shows future/potential users 

that mobility scooters are a viable option.  

There is the Mobility Store which provides excellent support and services. 
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The terrain is not an impediment for mobility scooters as nowadays there exists 

a wide range of scooters that can cope with slopes. 

Theft of parked scooters is not a problem in the Strettons. 

The perception of mobility scooters has changed. There is no longer a stigma 

associated with their use; they have become almost “cool”. 

 

Question 2: What aspects of the Strettons cause difficulties for mobility 

scooter users? 

Cars parking on the drop kerbs prevents scooters from getting on and off 

pavements. 

Cars parking on pavements preventing scooters passing along the pavement. 

A-Boards also cause difficulties. 

There are places where the pavement is too narrow for a scooter to use, 

therefore scooters are forced onto the road with all its associated dangers.  

Question 3: What improvements would you suggest that the Strettons 

undertake to improve the situation for mobility scooter users? 

More traffic wardens targeting bad parking. 

More drop kerbs to facilitate access to pavements. 

Improve the surface of pavements: many have uneven surfaces. 
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Transport – Annex a 

A. The report compiled by Amanda Twohig in March 2020 contained the results 

of consultations with various parties. It is now necessary to move this forward, 

and, in particular, to consider recommendations which can be included in the 

draft Plan. 

B. The Household Survey gave clear general indications of what residents 

wished to see: 

1. They wished to conserve current bus and train services, community 

transport, and the shuttle bus; 

2. They wished to improve bus and train services, with particular concern 

about frequency, and about the level of train fares. They also wished for 

greater promotion of walking and cycling. 

3. They were concerned about missing transport links, particularly by bus to 

neighbouring towns and villages, and for the poor service at weekends 

and in the evenings. 

C. Since that time, the Steering Group’s working groups on the Town Centre and 

on the Environment have reported, which have raised issues about making 

the town friendlier to pedestrians and cyclists, and revising parking 

arrangements, for example. 

D. In addition we have seen the following reports: 

- “Rejuvenating Shropshire’s Market Towns – Transport” (Bus Users 

Shropshire) 

- Bus Project, from the Foundation for Integrated Transport (presented to 

Shropshire Council, September 2020) 

- “The Zero Carbon Shropshire Plan” (December 2020) 

E. There is a considerable amount of overlap between all these various 

documents, which makes it possible to put together the following 

recommendations: 

1. For economic, social, health and environmental reasons, a rural county 

like Shropshire needs a functioning and integrated system of public 

transport. All parties must work together to bring this about. 

2. Improved bus services (with electric- or hydrogen-powered buses) are 

required to link towns and villages, providing both economic stimulus and 

a reduction in air pollution. 

3. Bus and train services need to be integrated; we should seek 

improvements to timetabling and punctuality in order to make this possible. 

4. An increase in the number of electric vehicle charging points is essential to 

both encourage change and meet demand. 
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5. For the Strettons in particular, the following recommendations are made: 

(a) Improve the pedestrian environment in the Town Centre; 

(b) Introduce a one-way system; 

(c) Review all parking; 

(d) Provide more cycle parking (covered and secure), cycle lanes (or dual 

use pavements), and cycle advance spaces at junctions; 

(e) Introduce a general 20mph speed limit; 

(f) Foster car sharing; 

(g) Improve facilities at the railway station, as detailed by the Rail Users 

Group; 

(h) Establish a transport campaign group. The group would: 

 argue for the above specific recommendations and for those made 

in E 1-4; 

 press for the maintenance and improvement of existing services; 

 seek imaginative ways to bring about change; 

 research alternatives; 

 establish links with other similar groups across the county. 

 

David Howard (also Ian Dormor, Jim Kent) 

27.01.2020 
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H. CHURCH STRETTON TOWN CENTRE AND 

HIGH STREET 

Report by Working Group for CLP Steering Group 

 

Introduction 

Even before the advent of the Covid-19 pandemic it was clear that town centres 

across the country were having to face new challenges. Shopping patterns are 

changing, while the demand for spaces for entertainment and relaxation continue to 

grow. In larger towns and cities the empty facades of former department stores bore 

witness to this trend, even before coronavirus. On-line shopping has become the 

“new normal” for many people, and, with the continuation of risk, there is a question 

as to whether shoppers are going to return to high streets in the same numbers as 

before. There are also questions about the different ways in which cities, large 

towns, shopping malls, and small towns are affected. 

For a small town like Church Stretton, the question is bound to be about the extent to 

which the town is affected by wider national trends. And it is not just about the 

psychology of shopping; rents/leasing values and business rates will also have their 

effect on the landscape of town centres. 

Spaces for food and relaxation have also been badly hit during the lockdown, but the 

enthusiasm for socialising seems to have been little dimmed, at least amongst the 

younger members of the population. It is a matter of speculation as to how long it will 

be before older people venture out to pubs and restaurants in the same numbers as 

before. 

There are clearly questions as to how many businesses will remain viable after 

taking such a large financial hit over recent months, and the landscape of the town 

may well change because of this if nothing else. The loss of the town’s only 

remaining bank in May 2021 is an unwelcome blow to local traders and to the 

community at large. 

The importance of tourism to the economic sustainability of the town must be 

emphasized. The key question, apart from how we build the attractiveness of the 

town as a destination, is how to manage this desired increase in footfall while 

preserving and enhancing those features of the town which make it attractive in the 

first place. 

In determining how the community should react to what is happening at the present, 

we need to have some vision as to how the future might look, and included in this 

must be a vision of how the community would like it to look. What steps need to be 

taken to bring this about? 

The Household Survey organised by the Community-Led Plan Steering Group at the 

start of 2020 gives much evidence about the perceptions and wishes of local 



142 
 

residents. It was striking that when residents were asked for the one thing in the 

Strettons they most want to see improved, the layout of the town came top. 

In addition, we have conducted street surveys in late summer, after the introduction 

by Shropshire Council of a one-way system and pavement widening, to gauge 

opinion about these changes and the possibility of more permanent alterations. 

Church Stretton is well placed to address change, to meet challenges and to take 

advantage of opportunities. The strong sense of belonging to a community, the 

social cohesion, the level of support that people have shown for each other – all of 

which have been clearly evident during the Covid crisis – provide confidence that we 

can push ahead with the proposals outlined in this report, enhance the attractiveness 

of the place we love, and underpin the economic viability of the town. 

“We are convinced that High Streets and Town Centres will survive and thrive in 

2030, becoming activity based community gathering places where retail is a smaller 

part of a wider range of uses and activities. Areas need to identify the role that best 

suits their specific characteristics, local strengths, culture and heritage. 

Fundamentally community must be at the heart of all High Streets and Town Centres 

in 2030.” (House of Commons: Housing, Communities and Local Government 

Committee Report, 2019) 

1. Trends 

There has been a significant increase in the number of people relying on on-

line purchasing, not just for their standard (previously supermarket) shopping, 

but also for other items. This is not just a matter of convenience, but also of 

price. Across the country, many retailers are now using their physical space 

principally as showrooms (backed up by their website), in the knowledge and 

hope that customers, after viewing, will buy on-line. 

There has also been a significant increase in local shopping. This has been 

attributed firstly to people wishing to avoid crowded shopping malls, and 

queuing, and secondly to the increase in the number of people working from 

home. The projected increase in home-working makes the need for improved 

broadband provision more urgent. 

Most commentators expect the change in patterns of working to consolidate in 

the future, with less commuting. Recent surveys have also suggested that a 

good proportion of shoppers intend to continue to do more shopping locally. 

This is particularly the case for food shopping, and for top-ups to the big on-

line shop. 

There are some indications that, as people have become used to social 

distancing, they welcome more space. This has implications for crowded high 

streets and town centres, with the implication that narrow pavements and 

parked cars are not now simply regarded as unattractive or inconvenient, but 

distinctly undesirable. 

Before Covid, there was evidence of an increasing demand for town centres 

to become places for “life, work and recreation”, rather than just for shopping. 

It remains to be seen how this will work out. 

 



143 
 

 

 

 

2. Supporting Evidence 

(a) The results of the Residents Survey, published in March 2020, showed 

that while there was a strong desire to preserve the best of the town 

centre, there was much that could be done to make improvements.  

In response to the question “What is the one thing in the Strettons you most 

wish to see conserved?”, the appearance and character of the town was the 

second most frequently mentioned topic. 

In response to the question “What is the one thing in the Strettons you most 

want to see improved? “Town Layout” was the most frequently mentioned 

topic. 

In response to the question “What is missing in the Strettons that you would 

like to see made available?”, a large number of suggestions were made under 

different headings. 

 

The full results of the survey can be downloaded on www.strettonsclp.org.uk 

 

(b) It had been intended to conduct two street surveys, with a random sample 

of people approached on separate dates. Adverse weather and then the 

second lockdown prevented the completion of the second survey. 

The results are given in the Appendices. 

 

(c) In addition, the working group has taken note of reports on town centres 

elsewhere in the country, and of opinion pieces from professionals 

involved in retail and planning. 

A selection is given in the Appendices. 

 

 

3. Challenges 

The biggest questions for a town like Church Stretton are to assess the extent 

to which national trends will affect its own landscape, and to determine what 

measures could be taken to ensure the on-going sustainability of the town, 

serving both local residents and tourists. What changes should we make to 

address changing shopping habits, changes in working patterns, changes in 

technology, changes in leisure activities? Are there measures that we can 

take to keep us ahead of the game, rather than simply waiting for things to 

happen? 

Finance is also a major challenge. It is clear that, nationally, we are going to 

be living with a large public debt for some years, and that national government 

is going to be particular as to how development money is committed in the 

future. There has also been little apparent willingness to address the 

continuing problem of local government finances. It is unlikely that the savage 

cuts to local authority support in the last ten years will be reversed. Funds that 

Shropshire Council had available for town centre improvements eight years 

http://www.strettonsclp.org.uk/
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ago, are no longer there. Although, the Council can still raise funding as a 

trusted borrower for large projects such as the Shrewsbury NW Relief Road, 

its current priorities do not include the needs of a small town such as Church 

Stretton. 

The projected  increase in the number of elderly residents makes the need for 

a safe pedestrian environment and suitable disabled access a matter of some 

urgency. 

It is also clear that the Plan will need to balance the wishes of residents to 

preserve the best of the appearance and character of the town centre with the 

strong desire to make improvements, catering for both the needs of current 

residents and for the ongoing sustainability of the town itself. 

 

4. Opportunities 

The Community-Led Plan itself, and the process of compiling it, offers the 

chance for the community to come together to agree ways forward. The 

reaction of residents to Covid, and the extraordinary demonstrations of 

neighbourliness are evidence both of togetherness in the face of a crisis, and 

of positive attitudes, of a desire to do what is needed. 

The Residents Survey showed a strong desire to preserve the best aspects of 

life in the Strettons, to address the needs of the community, and to make 

improvements for the future. 

Changes in attitudes and habits as a result of Covid – shopping, working, 

leisure – reinforce the need to bolster a localism agenda. 

 

5. What the Town Centre might look like in twenty years 

The town centre is, to a greater extent than now, a place for life, work and 

recreation, where people can shop socialise, and relax in a traffic-free setting. 

In a town which boasts a variety of architecture spanning the ages and with 

88 listed buildings, it is good to see that as a result of the town having a suite 

of Design Guides, the fabric of the buildings has been maintained along with 

the shop frontages, and visitors can take time to immerse themselves in 

history. 

People can move about in comfort and safety, in an unhurried way, giving 

them time and space for window shopping and purchasing in a diverse range 

of retail premises. Wider pavements, together with improved accessibility to 

premises has removed difficulties for the elderly and those with handicaps, 

while changes to layout and an increase in parking spaces on Sandford 

Avenue have made it easier for them to park their vehicles close to their 

destination. 

The one-way system for traffic, and the widening of pavements have changed 

the balance of use between vehicles and pedestrians, improving safety and 

giving the place a more relaxed and unhurried feel, as well as reducing air 

pollution. 

The pedestrianised Town Square is a place to sit, stand and talk with 

neighbours and friends, or make use of cafes and restaurants. The addition of 
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seats and planters have turned it from a car park into a social space, which is 

also used regularly for events. It has become a real town centre. 

In the same way, the appearance of the main car park in Lion Meadow has 

been softened with trees, shrubs and planters. 

Improved signage and the re-location of the Visitor Centre have helped make 

the town even more attractive to visitors, who are now guided past and into 

the shops and cafes as they wander through the town. Improvements in 

publicity and marketing have raised awareness of the town as a tourist 

destination, and improved links with the National Trust and AONB have both 

helped solve issues of overcrowding while also drawing Cardingmill Valley 

visitors into exploring the charms of our small market town. 

The creation of a Heritage and Geology Centre, celebrating the town’s unique 

environment, has provided another attraction. 

Regular markets, and events, together with pop-up stalls and shops also draw 

people into the town, as it is recognised that there is always something going 

on, or something to discover.  

The mix of housing, retail, leisure facilities and offices in the town gives it a 

vibrancy throughout the day and into the evening. 

Although footfall has increased, to the benefit of local traders, change has 

been brought about in a sensitive way, preserving the traditional atmosphere 

while enhancing the appearance and attractiveness of the town. 

 

6. What we should do now 

 

In order to enhance the economic viability and resilience of the Strettons, 

the following proposals are made: 

a. To boost the attractiveness of the Strettons as a tourist destination 

by improving the shopping experience and leisure facilities 

i. create a social space in the Square by removing parking, 

and providing seating, planters and quality paving; 

ii. create a one-way system in the Town Centre, in order to 

prioritise pedestrians and to enable people to shop, relax and 

socialise in a comfortable and safe setting not dominated by 

traffic; 

iii. level the High Street (no pavements), Square and Church 

Way, with different zones indicated by surface texture or 

colour; 

iv. consult on the full pedestrianisation of the High Street; 

v. increase the number of parking spaces in Sandford Avenue 

by using echelon parking on the south side; 

vi. press for one-hour free parking in car parks; 

vii. ensure that all parking areas have a sufficient number of 

designated disabled spaces; 

viii. encourage all businesses to improve disabled access to their 

premises; 
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ix. encourage owners of new shops to check with the Shop 

Front Design Guide for advice on what is required when 

erecting new fascias, choosing paint colours & putting 

advertising materials in windows; 

x. encourage the provision of EV charging points in all car 

parks; 

xi. increase the number of cycle parking spaces, and provide 

pumps; 

xii. improve signage to local attractions such as Rectory Field; 

xiii. soften the appearance of the Lion Meadow Car Park with 

landscaping (trees, planters, and seating); 

xiv. move the Visitor Information Centre to a more central 

location; 

xv. Create a “digital group” (Town Council and Chamber of 

Trade) to explore signage, publicity and marketing. 

b.      To provide for and encourage additional opportunities by: 

i. allowing pop-up markets on days other than Thursdays; 

ii. extending area of market along Church Way; 

iii. negotiating with landlords to allow the temporary use of 

empty premises for pop-up shops, arts events, etc. 

iv. encouraging the use of the town square for events; 

v. establishing a working group to consider the creation of a 

Heritage and Geology Centre. 

 

 

7. Appendices 

i. Residents Survey 

The full results of the survey can be downloaded on 

www.strettonsclp.org.uk  

 

 

 

ii. Street surveys 

Two surveys were conducted, with a random sample of people 

approached on separate dates. The results: 

 

Survey 1 

 Survey carried out by the Co op and in the High Street on the mornings of 23rd, 25th, and 

30th June 2020. 

Sample size 110 people. Mostly residents with a small number of regular visitors. 

 

 

http://www.strettonsclp.org.uk/
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1) How many times a week do you come into CS? 

Less than 1         1                                                                                1% 

1                          17                                                                             15% 

2                          27                                                                             25% 

3                          17                                                                             15% 

4                          10                                                                               9% 

5                          11                                                                             10% 

6                          11                                                                             10% 

7                          16                                                                             15% 

2)  How do you usually come into the town centre? 

Car                     59                                                                              54%                                                                                                          

Walk                  44                                                                             40% 

Train                    0                                                                               0% 

Bus                       1 (community bus)                                              1% 

Cycle                    6                                                                               5% 

3) If by car where do you usually park? 

Side of Road      16                                                                            27%                                                                   

Lion Meadow    31                                                                            53% 

High St/Square    1                                                                              2% 

Station                  0                                                                              0% 

Other                   11                                                                            18% 

4) Do you find it easy to park? 

Yes                      55                                                                             93% 

No                         4                                                                                7% 

5) Are you happy to pay to park? 

Yes     30                                                                                               51% 

No      29                                                                                               49% 

6) On average how long do you spend in the Town Centre? 

0-15 minutes        9                                                                               8% 

30                          39                                                                            35% 

60                          35                                                                            32% 

120                        14                                                                            13% 

120 +                       5                                                                              5% 

Don’t know            8                                                                             7% 
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7) Do you approve of the one way system in the High Street in 

Order to widen the pavements? 

 

Yes                        86                                                                             78% 

         

No                         22                                                                             20% 

 

Don’t know           2                                                                               2% 

 

8) Do you think it should be made permanent? 

    

            Yes                          78                                                                            71% 

             No                          30                                                                            27% 

             Don’t know            2                                                                               2% 

 

9) Are you happy to lose a few spaces in the High Street/Square to facilitate a wider 

pavement? 

           

Yes                     80                                                                              73% 

 

No                      27                                                                              25% 

 

Don’t know       3                                                                                  2% 

 

 

 

 

 

 

COMMENTS 
 

Everyone parked happily in Lion Meadow 20 year ago when it was free. 

 

The Co-op give vouchers for parking but do not advertise the fact. 

 

One resident who lives in the High Street was against the one-way system as 

he said that cars try to nip through the wrong way if they think the road is clear 

and that makes it dangerous for pedestrians.  
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Cycles also go the wrong way. 

 

One firefighter was against the one-way system as he thinks it will lengthen 

his journey if he is called out. 

 

The system is the wrong way round.  

 

The signposting makes no sense (x2) 

           Love the town centre and the Co op. 

Have herring bone parking in Sandford Avenue (x3) 

 

A shopkeeper in the High Street said she had seen five people fall off the 

pavement in the past three years as they stood back to read signs. 

 

Street parking should be stopped on Central Avenue (x2). 

 

Better signs for the railway station. 

 

The trader who runs the fruit and veg stall was concerned that their lorry, 

which they park by the church, could not turn right into the High Street easily. 

They used to turn left before the one-way system was installed. 

 

The market was better in Lion Meadow.   

 

There should be a one-way system round the town centre. 

 

Put benches in the square. 

          Square should become a social area (x2) 

          Will not shop in CS if one-way introduced permanently 

          Need pick-up points if one-way system permanent 

          No need for traffic lights (x4) 

          Character of town matters 

         Would want wider pavements if parent of small children or pets (x2) 

          Traders need on-street parking 

          Stop parking by Bank corner on High St 

This is a chance to rejuvenate the High St. – need to think creatively.        

Traders said they would leave if yellow lines were put in Sandford  Avenue. It 
would be the end of the world. But they are still there.      
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          Should be free parking for the first hour 

          High St. should be pedestrianized (x4) 

          One way system should be other way round (x3) 

          Residents parking should be free (x3) 

          One-way system causes problems with and for deliveries 

          Keeping people safe must be the priority 

          Better signposting needed 

          More cycle parking spaces 

          Need to sort out parking for NT visitors 

 

Survey 2 

Adverse weather and then the second lockdown prevented the completion of 

the second survey. Of the few people approached the overwhelming majority 

were in favour of the one-way system continuing, and of the square being 

used for events rather than parking. People liked the “community-feel” of the 

market. 
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iii. Parking space survey 

A survey of the number of parking spaces available in Church Stretton was 

conducted in August 2020: 

 

CHURCH STRETTON – Designated Parking Spaces 

Location Cars Disabled EV Other 

     

Lion Meadow – Main (P/D) 51 6 2  

- E of Coop (P/D) 27 7  2 motorcycles 

- Side of road 11    

Fish and Chip (P/D) 20    

Entertaining Elephants (P/D) 17 1 2  

     

Square 7    

High St (centre) 7    

High St (SHI) 13    

Church Way 12    

Burway 6    

     

Sandford Ave (PO) 5 1   

Sandford Ave - West 16 1   

Beaumont Rd 7    

Lutwyche Rd (P/D) 16 3   

     

Easthope Rd.  14 2   

     

Station - West 19    

- East 11 2   

Crossways (P/D) 8   5 HGV/Bus 

     

TOTAL 267 23 4 7 

 

 

Figures, necessarily approximate, due to varied size of vehicles. 

P/D = Pay and Display 
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8. Background reading 

 

 “The Pedestrian Pound” (Living Streets, 2018) 

 Simon Jenkins, “Town centres need to find a new magnet: it’s no longer 

shops” (Guardian, 13.12.2019) 

 “Reclaiming the Streets” (www.rapidtransition.org) 

 “The effect of pedestrianisation and bicycles on local businesses”, 

(www.futureplaceleadership.com)  

 “Reclaiming city streets for people” (www.ec.europa.eu/environment) 

 “10 ways to better streets” (www.designcouncil.org.uk) 

 “Reopening and revitalising Selby: a town centre checklist” (Local 

Government Association, 20.06.2020) 

 James Coker, “Reviving the UK high street in the post-Covid world” (Essential 

Retail, 05.08.2020) https://www.essentialretail.com/features/reviving-uk-high-street-

post-covid/ 

 Paul Durkin, “A new area for the high street?” 
https://www.cushmanwakefield.com/en/united-kingdom/insights/covid-19/new-era-for-

the-high-street 

 “High Streets and Town Centres in 2030” (House of Commons: Housing, 

Communities and Local Government Committee, 21.02.2019) 

 “Build Back Better. Covid-19 Supplement for town centres” (Grimsey Review, 

June 2020) 

 “Reinventing the High Street for Covid-19 recovery” (Sustrans, 16.06.2020) 

https://www.sustrans.org.uk/policy/life-after-lockdown/2020/briefing-paper/reinventing-

the-high-street-for-covid-19-recovery#recommendations 

 “Could Covid-19 ultimately save the high street?”  
https://yougov.co.uk/topics/consumer/articles-reports/2020/07/10/-covid-19-coronavirus-

UK-high-street-local-effect 

 “Mobility Guidance for Shropshire” (Shropshire Council) 

 

 

Working Group members: David Howard, Charles Simmonds, Jim Kent, Hilary 

Claytonsmith, David Wilks 
 

 

 

 

 
 
 
 
 
 
 
 

http://www.rapidtransition.org/
http://www.futureplaceleadership.com/
http://www.ec.europa.eu/environment
http://www.designcouncil.org.uk/
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
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I.  ARTS AND CULTURE 

FINAL REPORT OCTOBER 2021 
 

RE-EMERGING: RE-IMAGINING THE ARTS 2020 - 2040 
 

Arts and Culture is a very broad category, which could cover almost every aspect of 
life.  Here, we are defining it as the performing arts, creative arts, writers, poets, 
museums, libraries, other cultural attractions and cultural learning activities.  All that 
engages the public mind, raises aspiration, contributes to learning and 
understanding and creates enjoyment and through the cultural experience inspiring 
the human spirit and enriching the quality of community life. 
 
The whole sector makes a significant contribution to the UK economy; important for 
employment, inspiring innovation across the country and has a positive impact upon 
human wellbeing, health and education. It encourages diversity, inclusion and 
regeneration of neighbourhoods.  All of these have been negatively affected over the 
last 16 months during lockdowns and growth of infections. 
 
The arts, cultural and entertainment sector has been hit hard by the Covid-19 

pandemic. In a July 2020 national report, the Digital, Culture, Media and Sport 

Committee warned that the pandemic presented “the biggest threat to the UK’s 

cultural infrastructure, institutions and workforce in a generation”. 

Whilst this is the national picture, it has happened here too.  Although much of the 

arts and cultural activity in the Strettons is on a voluntary basis, for almost 18 months 

nothing very much has happened that has brought people together.  The absence 

has impacted on the health and wellbeing of the residents who belong to a host of 

social clubs and societies and who go to the cinema, theatres, regular and 

occasional events, indoor and outdoor. Even after lockdown ceased, social 

distancing, necessary as is, has made the staging of events unprofitable.  This has 

affected all of the charities which rely on some form of public entertainment to raise 

funds. 

It is important to recognise, that an increasing number of people in the Strettons do 

work for a living in the Arts, some as artists, performers or teachers or tutors in a 

wide range of cultural activities.   

It was partly for this reason that we brought forward the establishment of an Arts 

Forum, of which there will be more mention later: to find out the scale of both the 

paid and voluntary in the Arts sector.  Also at this quite unique time, for mutual 

support and encouragement: to spark-off ideas of what could be done then, however 

small it might be; and to look ahead to recovery and eventually beyond. This is why 

we have entitled this report ‘Re-emerging: Re-imagining the Arts’. 

about:blank
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One of the signs and symbols of this ‘looking ahead’ has been to acquire and 

provide a permanent home for a Bechstein grand piano that can be made available 

to the town for a reasonable variety of music genres to delight audiences for many 

years ahead.  It is an ’elderly lady’ but she is in fine spirit.  Indeed some early free 

concerts have been arranged featuring this piano during June and July 2021.  Some 

outdoor events had been tried in the summer of 2020 with much reduced numbers at 

all events.  These are the inventive attempts to recover some of the sheer joy of live 

performance and creative entertainment, and they were warmly appreciated. 

WHAT THE ARTS AND CULTURE SCENE LOOKS LIKE 

Church Stretton (& South Shropshire) Arts Festival  

This Festival is an ‘educational charity’ and Aims are "to have a fortnight of festival 

around Church Stretton run by volunteers with a core of major events and a range of 

accompanying events to include Concerts, Drama, Talks, Arts, Crafts, Photography, 

Exhibitions, Workshops and other creative artistic endeavours."  It was founded in 

1967.   

There are about 65 Members ("Friends of the Festival") and towards 100 volunteers 

during the Festival, 20 volunteers working all year on the arrangements. In a full 

programme the Festival sells over 2,000 tickets for the paid events; 850 people 

attend the free events and there are towards 1,000 attendees at the Exhibition.  

Festival events are held normally during the last week of July and the first week of 

August. Alan Stockbridge is the Chairman of the Trustees for the Arts Festival. He 

chairs the Festival Committee and has other roles as well for the charity.  

It is hoped that a return to a full programme of events, as it was in 2019 will be made 

in 2023, if not in 2022. This very much depends on the 3 key components of 

availability of year-round volunteers and venues; the third being the return of our 

enthusiastic audiences after this long absence. 

Shropshire Academy of Performing Arts  

The SAPA provides dance and drama classes to children 18months to18 year old as 

well as adult classes.  The dance school has been around for 40+ years (Dianna 

Griffiths school of dance, merged into Stretton School of dance and drama becoming 

the Shropshire Academy of Performing Arts. Charlotte Evans took the business over 

in 2019 and moved it to the new location of Lutwyche Court in October 2020. 

There are 80 students from Church Stretton and the surrounding area.  Classes are 

held on Mondays, Wednesday and Fridays at Lutwyche Court. It performs a Dance 

Overture, Actors Showcase and summer showcase/ Prize giving. Charlotte Evans is 

a dance teacher and the principal at SAPA. 
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They intend to introduce more classes, grow the performing arts family by increasing 

members, and bring more to the local community through building of performance 

and offering professional support. 

Long Mynd Music Academy 

“Our purpose is to deliver outstanding musical education and experiences to people 

in South Shropshire” says Alison Dodd, its Director and lead teacher. Relatively new, 

it began in September 2019 and currently has 35 students.  Teaching is at Lutwyche 

Court on Tuesday and Thursday evenings, and there is a free music meet-up each 

Saturday morning for all our students.  

We held our first student concert in July at Eaton Manor. Moving forward, we will 

hold a Christmas and summer concert.  Allison plans that “we shall grow to cover 

lessons for young people and adults and to establish some musical ensembles in the 

Stretton area”.           

Stretton Choral Society 

In its present format, was founded in 1977 and currently meets once a week in the 

newly refurbished United Reformed Church, Church Stretton, between September 

and May to rehearse for at least two public concerts each year. It is a mixed choir for 

SATB voices with a membership of approximately 50. 

A concert in December usually consists mainly of music related to the Christmas 

season and includes some Christmas carols for the audience to join in.  A spring 

concert in early May allows for more substantial works in the classical and modern 

repertoires. 

Classical Music Concerts 

Richard Walker is the promoter of free classical concerts for a Saturday mornings; 

coffee concerts of about 6 – 8 a year which feature a variety other musicians besides 

himself.   

Richard also organises in the annual Arts Festival, the first week of morning ‘coffee 

concerts’ that again brings a wide range of mostly local performers playing in St 

Laurence church.  Besides, he arranges 3 Festival organ recitals & other concerts 

from time to time, where he is also a performer himself.       

The Strettons is fortunate in having a number of highly skilled and gifted musicians in 

its population who also offer a diversity of genres and instrumental concerts, 

including the human voice. 

Added to this is a monthly session where people may join together in listening to and 

sometimes seeing recordings of performances of classical music and are given a 

tutorial in the themes in the music, its musical construction, composition and the 

development of the instruments technology over time. 
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Shropshire Strummers 

David Rae writes that the Shropshire Strummers was formed over 12 years ago, with 

the joint aims of providing an opportunity for ukulele players to meet to improve their 

playing and to sing together.  There is no membership, as such, but all are welcome 

at the fortnightly meetings, regardless of playing ability.  Performances by the 

Strummers are free of charge to event organisers, but a donation to the Mayfair 

Community Centre is requested.  Over the years the Strummers have raised well 

over £20,000 in this way.  Details of meetings and gigs can be found on the 

Strummers website.  www.shropshirestrummers.co.uk 

The Stretton Players 

The Players promote and foster all aspects of dramatic art through the production of 

dramatic and other forms of entertainment and in so doing raise funds for donation to 

charitable organisations and other appropriate monetary appeals in Church Stretton 

and surrounding communities. 

The Stretton Players was originally constituted as The Dorrington Players in 1931 

and the name of the Society was changed to The Stretton Players in 2016. The 

Society has approximately 40 full and Life Members as well as a number of 

associates and friends. 

The Players meet for rehearsals, Play Readings and other events in their ‘Clubroom’ 

in the Silvester Horne Institute. There are no fixed dates for meeting which are 

arranged on an ad hoc basis as required.  Public performances usually consist of 

two Formal Play Productions in May and November each year and there are other 

activities arranged for Charity Fund-Raising events on an ad hoc basis. 

Ray Philpotts is currently the Chairperson for the Society. The Society also has a 

President and the support of a Committee of 10 members. They are starting the new 

normal spring and autumn play productions in November 2021. 

All Stretton Amateur Dramatics Society  

It was founded in 1958 and has been entertaining local people for generations.  It 

stages two annual events at All Stretton Village Hall: our famous Village 

Pantomime and a festive variety show known fondly as The Christmas Pudding. We 

also try to organise one other event each year, such as a play, a musical 

extravaganza, or a murder mystery evening. 

On-stage the emphasis is on having a go in a safe and supportive environment. 

Back-stage there are people designing, building and painting scenery; making 

costumes and props; setting up sound and lighting; organising music; co-ordinating 

ticket sales and providing refreshments for the interval.  
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Productions are more than just a show. As Bill Ross says:”We’re all about bringing 

people together". There are numerous ways to get involved both on and off stage 

and we love to include people of all ages and experience, from complete beginners 

to experienced thespians! It’s a huge team effort and together we manage to create 

something which brings cast, crew and audiences some joy”.  

The Strettons Mayfair Trust  

This was established 1996. Nicola Daniels, Chief Executive says:” Our purpose is to 

help people in the Strettons area live well. We do this by providing activities and 

facilities to support healthy living and social wellbeing, and by delivering quality 

services in response to changing local needs”. 

The Mayfair interest in the arts is varied but has a general theme of wellbeing. 

Spaces are used by arts and crafts groups and courses facilitated by volunteers or 

run by tutors These include drama for young  people, singing for health, art projects 

and activities within day services, as well as Arts Alive performances targeted 

at specific groups.  

There is further potential for activity within the varied room space and support for 

people to access activities through our Ring & Ride transportation scheme. “We see 

art as an important way that individuals and communities can thrive. We are eager to 

support local developments and have a keen interest in progressing the therapeutic 

benefits of art through intergenerational activities, as well as extending opportunities 

to young people and those requiring support”.            

  

The Shropshire Children's Scrapstore Recycling and Resource Centre - 
Scrappies    
 
 Take something from here! 
Scrappies has been part of the  Church Stretton landscape for over twenty five 
years, providing a valuable service to children and adults who are able to source a 
wide range of low cost materials for all their creative arts and educational activities. 
Our customers are schools, uniformed groups, nurseries, artists, craft makers, 
Churches and many small arts groups that form an important part of communities in 
remote rural locations within the County. ‘Scrappies’ has a large volunteer base, 
many of whom are professionals in creative arts and education. The store is often a 
‘come to place’ for information and signposting. ‘Scrappies’ store is a visual reminder 
to all about the importance of recycling but has a big part to play in promoting 
innovative approaches to creative arts and children’s education.  
  
As a registered Centre for the Arts Council Art Award, ‘Scrappies’ is able to offer this 
facility through two volunteer Arts Council Advisers.  At the moment they work with 
home educated children in Shropshire. Art is a difficult qualification to achieve for 
home educated children.  GCSE and A Levels are assessed over a long class based 
period of time. GCSE /A Level Art is a must for some of our home educated children 
who wish to progress into the Arts. Being able to do their Art Award gives these 
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young people an opportunity to do this outside of formal education. Many live in 
remote rural locations and some have different learning abilities. 
  
Scrappies holiday art workshop programme is well known and valued within the 
community. The store is given over to children during the school holidays to work on 
their own art projects. Their work is shared through our Facebook ‘gallery which 
helps to promote creative arts to the wider community.  Lesley McKnight is the Chair 
and Lead teacher 
  
Lesley writes: ‘Currently we have some 18 volunteers and young people with an 
interest in creative arts are able to join us on Saturdays and during school holidays. 
We offer work experience opportunities as partners to Derwen College. Scrappies’ 
play a big part in the continued arts development and opportunities in the County 
and is a founder member of the Shropshire Children’s Cultural Consortium’. 
  
Bringing diversity through rhythm 

Stretton Arts has the opportunity to showcase West African percussion to bring more 

diversity in the Arts. October is also Black History Month, a chance to recognise and 

celebrate the best from the black arts community. 

The Drum Coach, run by Peter Welch who lives in the Stretton area, is a not-for-

profit enterprise running drum workshops for adults and older teens. Participants can 

learn and practice traditional rhythms played on authentic hand drums - djembés and 

bass drums – that can lead to short performances at events if requested. 

 

 

 

Peter, an experienced drum teacher with a background in facilitation skills and holds 

a personal development coaching qualification, brings the tradition, culture and 

rhythms alive through activity workshops.  

Participants start with the basics and learn by instruction and demonstration, to gain 

more fluency and confidence, using a range of current adult learning principles and 

memory aids.  

Stretton Theatre and Concert Group 
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The STCG was formed in 1986 to arrange regular visits to theatres and other venues 

within a reasonable distance of Church Stretton, Graham Heath writes: ‘We attend 

plays, musicals, ballets, concerts and other dramatic and musical events, taking 

advantage of the social and financial benefits that arise from group involvement. We 

are a non-profit-making body making a contribution to the cultural life of the Strettons 

and its environs’. 

Membership is by household – currently we have around 200 equating to 350 

individuals including many single members.  Do join us for the thrill of live drama and 

classical music. 

Church Stretton School Theatre 

The background is that, in addition to improving educational opportunities for all 

pupils in our community, there was an ambition to promote the theatre within the 

school extra-curricular artistic activities. This led to the promotion and support of the 

arts in the community. The showing of screenings of national and international 

cinema and theatre productions from Arts Alive; National Theatre; Royal 

Shakespeare Company; Royal Ballet and other promoters of the arts offers major 

cinema and theatre productions available on screen or live on stage to our 

community. No need to travel brings the local community together, in the school, and 

raises funds necessary funds. 

‘Flicks in the Sticks’ commenced on 6 November 2006; and Theatre screenings 

commenced on 26 March 2015.  They were run initially by the school and a Flicks in 

the Sticks team; now run by Church Stretton School PTA with Alan Fox as promoter 

and contact with Arts Alive and the theatre promoters. 

 Silvester Horne Institute Events   SHI EVENTS 

‘Friday Night at the Horne’ was started in December 2011 principally to create 

additional funds to support the Charity by way of regular monthly events in the spring 

and autumn, and bring to the Stretton area a varied and interesting programme. It 

also aims to develop and popularise this Community amenity as it had been in the 

past. 

Mike Walker is the promoter and organiser with a small team to run the 7 to 8 

events/shows open to the public from October to April. 

 

 

Art – Painting Groups 

There are a number of such groups in the Strettons.  One such group is part of the 

U3A which caters for the 0ver 50s.  It is described as one of mixed abilities from the 

absolute beginner to fairly experienced artists. It is friendly and informal with no 
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teaching as such but the leaders such as Stewart Rankine can give help with 

problems and information sought by its members. 

Loft Arts in the Mayfair is open to young people and there are a number of other 

groups meeting in or close to the Strettons for adults. 

The Arts and Music festival in July/August includes opportunity to display and sell the 

works produced by local artists.  As yet there is no Arts centre in the area. 

Friends of Church Stretton Library  

Is a registered charity, founded in 2019  supports the library and visitor information 

centre in Church Stretton by encouraging people to make use of library facilities; 

raising funds to support and enhance the work of the library and involving the local 

community in all that happens in and through the library. 

It runs activities of an educational and cultural interest as well as, talks, poetry 

workshops, concerts and quiz evenings; provides volunteers to support but not 

replace library staff.  It acts as a link between the Church Stretton Library Service 

and the wider community; works with other local groups and organisations to support 

a coordinated approach. There are currently some 180 members and Sheila Davies 

is the Chair of the board of trustees. 

 

 STRETTONS ARTS FORUM 

The Forum terms of reference (below) was adopted on 16th June 2021.  This body 

will now be the main vehicle which will bring together the Arts sector to roll out the 

vision and plan of the Sector as set out in the Community Led Plan.  

ARTS FORUM TERMS OF REFERENCE 

Purpose: to bring together representatives from that area of our community life that 

is of the visual, audio, literary and the performing arts, for mutual support in 

advancing the creative arts for all of the community. 

The Forum Vision:  

That all who wish, have access to inspiring, inclusive, entertaining, educational, 

diverse and high quality cultural and arts experiences,  that contribute to the benefit 

of the local society and economy. 

Objectives: 
o to facilitate a coherent and integrated programme of  diverse arts events and 

activities, so that all have the opportunity to participate; 

o to collaborate as a body to engage the public in high quality entertaining and 

inspiring performances; 
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o to raise the profile and increase the understanding of the value of the arts and 

culture; 

o to encourage young people in their involvement and participation in the arts 

sector; 

o to include options for visitors, care homes, and to support the mental health of 

all; 

o to seek relevant funding to resource the joined up provision of arts in the 

Strettons; 

o To adopt a safeguarding policy which is updated annually and applied across 

all parts of the arts? 

 
Membership: representatives of all visual, audio, literary and the performing arts in 

the Strettons.  

THE STRETTONS – A CULTURE HUB 

Shropshire Council has designated the Strettons as a cultural hub for an area of 10 

miles around.  The County Arts team will work in partnership with the Strettons Arts 

Forum to explore ways in which the issues and options within this document can be 

tackled and the vision set out later can, over time, be realised.   

A cultural hub has opportunities, by working together to develop Arts and Culture in 

new ways, as well as retaining what is already existent and working well for the 

community.  We shall be expected to serve a diversity of cultural needs across the 

ages and to encourage inter-generational activity.  We have the advice and support 

of the County Arts team and with a specific officer with whom to work.  A job has 

been created and paid for by the County to assist the development of the culture 

hub.  

The Strettons in this AONB has more to offer to both resident and visitor.  We should 

be proud already of what has been achieved within this small town and indeed 

hopeful that we can move on from this pandemic to new and inventive ways of 

making this an even more attractive town for all who come to live, work and play 

here. 

LOOKING FORWARDS 

What follows is intended to encourage us to take a longer, bolder and more life-

affirming look at the potential of the Arts in this area going forward into the next two 

decades: first in the Strettons; and then going on to think wider, to the area of south 

Shropshire.  The proposals in this paper are urging us to begin to think of the Arts in 

this rural area in similar ways as it is viewed on the national scene.  That is: to see 

the Arts as not solely about entertainment, but also a very necessary conduit in 
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bringing people together,  creating belonging, pride in our place, understanding the 

story; and  learning and valuing the community.   

The Arts has the capacity to attract people to come to live and work in, or from this 

place.  Corona Virus has made many value the outdoors and the space of the rural 

areas, awakening the desire to move from the cities. It can be an attraction to visitors 

who want to find more than just a beautiful landscape. All this is accompanied by a 

need to have different expressions of culture in the community they have joined or 

wish to stay in for a while.   

Participation in cultural activities, in all kinds of ways, has a positive influence on 

mental and physical health and prevention of ill-health. Nationally, it is a very large 

part of the wealth creating economy and there is no reason why it cannot create 

opportunities for business and jobs here too. The Arts as a whole can also reflect the 

changing times and challenges, together with recognition that the population itself is 

more mixed than we had supposed.  Only recently has it been acknowledged by 

government that it is a significant creator of the national wealth, at least as much as 

agriculture. 

COMMUNITY PARTICIPATION 

Arts and Culture in its many forms can inspire a community to come together and 

increase people participation.  We can think of this sector as a very wide one 

inclusive of sport and leisure each bringing their own distinctive cultures.  It is the 

inter-connection between all that makes for a flourishing community. 

We are well placed in the Strettons in having the Mayfair Community Centre and the 

National Trust here.  There is surely great scope for the Arts to work with these 

resources to help the Strettons recover its equilibrium.   We know that Mayfair is 

already committed to different forms of arts and crafts and across the age spectrum. 

This is part of the healing, restoring, sustaining and inspiring of those who come to 

use its services.  We are at present, largely a population who come to retire here, 

and some do reside in care homes.  This should give us an opportunity not only to 

include those residents who have been participating already in the available 

entertainment and social events, thanks to our excellent Ring and Ride transport 

system, but to greatly enlarge the pool of such individuals.  Living here should be the 

only requirement you need, to be part of what is going on.  The logistics of wider 

inclusion would of course be adapted to different locations and groups. Technology 

should allow us to beam in to care homes a live performance, maybe a live opera 

from Carding mill Valley or the annual All Stretton Pantomime.  

More can be done within care homes through the sharing with residents some of the 

output of the Arts.  It is well known that when school children visit a care home, they 

make an enormous difference to the well-being of the residents and staff.  It can and 

must be inter-generational.  We have to think of the Arts as belonging to all ages and 
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conditions and participation helps develop a good quality of life, including and 

inspiring the members of Staff as well. 

Mayfair with ‘Loft Arts’ drama group and Carding mill Valley working with young 

people in educational visits and events, both have an aspiration to get a re-balancing 

between an older population and young people and families.  The Carding mill Valley 

seems an ideal setting for many kinds of outdoor performances.  This area with all its 

natural beauty cries out to be a place to linger on in; to sample all its delights, of the 

hills, things to do, events to enjoy, good restaurants and places to stay. We can care 

for our climate, protect the environment and give people a memorable cultural 

experience.  

We should be able to think larger about ways in which we can take the opportunities 

that both these well-established bodies give us.  The one: in terms of the inter-

generational, and the other; as outdoor experiences that can embrace a mix of 

cultures and physical and emotional needs. When the town centre traffic flow and 

freedom for the pedestrian is settled then the High Street and Market Square are 

places to enjoy with entertainment too.  Of course there is a range of young people’s 

organisations that are already equipped to be partners in the development of 

projects. 

LEARNING AND SENSE OF PLACE 

Can we see our place as being a centre in the area of the South Shropshire Hills; 

centre of walking, exploring; of learning of the geology and history of the place; a 

centre of the performing Arts in different forms?   Can we embrace the idea that here 

too we can reflect a changing modern culture?   If we can find a way ahead that can 

aspire to these things, then there is no reason why we cannot be an even more 

attractive option as a visitor destination. 

We have a library and its Friends support group which already does a lot to engage 

people in learning about all manner of interesting aspects of the local and the global.  

There are opportunities to delve into our own past and explore the future; to learn a 

new language and that of poetry.  Learning is a continuous process across all ages 

and in bodies like U3A we realise that although we think we know a lot, there is still 

so much more to understand about ourselves and our community and world. 

One of the key components of any sizable place has a museum where you can 

gather the story of the place for people to wonder at, and to make sense of.  Church 

Stretton has started out on that process with the time-line boards and historical 

plaques around the town.  A guided walk through town is an experience well worth 

the effort. Why not finish up in the local museum. This is a very special hope that 

comes from our primary school children and from an expectation of visitors to the 

town when they first encounter the ‘time-line boards’.  If we were to create one, 

where you can see and touch and feel the past, it would cement the idea of not just a 

visually delightful place, but a significant part of the making of Shropshire and of 
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England. Together with the Acton Scott Victorian Farm this makes for one of the best 

family visits around. 

FESTIVALS, CHOIRS, ART AND DRAMA 

All of these are long established features of the cultural life in the Strettons.  They 

have sustainability if they are responsive to changing social and environmental 

challenges.  Climate change is going to affect the way we live, work and play.  A 

balancing of the demographic of the community will call for more diversity.  Festivals 

give the opportunity to include a whole range of cultural activities; choirs, drama, 

popular music.  By seeing this in the larger area of south Shropshire so much more 

is possible. All of this can be a positive change in the direction of a more inclusive 

and richer mix of community life. 

We have one very excellent Arts Festival, re-kindling this year on a reduced basis 

that has potential when all other sectors are in place, to have an international 

ambition.  The Arts Festival makes provision for the many artist groups in the area to 

show their creations in an Arts and Craft exhibition that might consider having a 

section where young artists can display their subjects too. 

There is a successful drama group in Stretton Players and opportunity to engage 

young people in a life-time love of theatre.  It also offers the prospect of a partnership 

with schools and to be a training ground for young actors of the future.  

There can be more than one festival, and of a different kind.  There is room for a 

festival that really is owned and led by a younger generation who would bring a new 

energy to our cultural life.  

The Music Fest, usually early summer, could be an annual event reflecting a 

different mix of cultures, not necessarily what is found locally.  If people are choosing 

to live in rural areas then diversity will be needed to sustain a more mixed 

population. 

The Friday Night at the Horne is a well-established and valued part of the cultural 

offer bringing artists from different genres into the town on a regular basis.   

THE LITERARY ARTS 
 
One thing missing from the above is literature, though likely there are other areas  

too. From our experience of the only independent bookshop, it appears there is not 

so  

much space in the Festival programme for literary contributions, as it features mainly  

music and visual arts. There does seem to be potential for more work in this area. 

The  

poetry workshops run by Joanna Clark seem to have found a good response, and 

Focus has  

featured more verse lately.  There would appear to be untapped potential.  It is also  



165 
 

worth noting that there is a gap here since the demise, a few years ago, of the 

Wenlock  

Poetry Festival.  Burway Books has an admirable ability to bring authors (national 

and  

local) to Church Stretton to talk about their latest books, and the existence of a 

number  

of book clubs, it would seem that with good will on all sides, there is an opportunity 

for  

development, perhaps even a literary festival in its own right. 

 

PARTNERSHIP AND ECONOMY 

The Covid pandemic has taught us, perhaps for the first time in this generation, of 

the capacity there is in people to double down and help out in a crisis and to be 

inventive.  The joining of businesses and social care has been impressive.  There is 

a model here for an ongoing partnership.  The pandemic has been devastating for 

the Hospitality business including restaurants as well as on the Arts.  Partnerships of 

mutual interests are going to be even more important. 

A burgeoning Arts sector can have the capacity to increase the footfall within the 

town.  It becomes one of the ‘must see’ places where there is a lot to see and to do.  

It can help persuade investors to have a hotel there; encourage restaurants to raise 

their offer.  If we were able to attract national and even international artists, writers, 

poets etc. we could aspire towards places such as Hay-on-Wye, a much smaller 

place than the Strettons.  The environment and physical architecture in the town 

favours such an aspiration.    

The next decade will be about more than the UK recovery from the pandemic.  It will 

also be about re-positioning ourselves as a global partner and maintaining the 

qualities that the world admires, of which the heritage and creativity of the Arts is our 

stock.  The partnerships between business and the Arts will become even more 

important in creating a sustainable economy. 

VOLUNTEERING AND EMPLOYMENT 

The Arts bring special gifts to community-building and sustaining.  The last year has 

given us an opportunity to revaluate what those gifts are and to ensure that they are 

restored and passed on to following generations.  If anything like the above is to give 

us direction for the next two decades, it will need to be led and supported.  Yes, we 

do need the right balance of professionals who are paid and volunteers.  It would 

certainly need a full-time facilitator with an Arts background and more of an 

entrepreneur than administrator to enable Church Stretton to develop its potential.  

This is what has been the first initiative of the Culture Hub, in that we have a part-

time, local Arts person, to help us reach a greater potential as a town in its wonderful 

landscape and its people, local and from the different experiences of a city. 
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Volunteering should move more towards, a training and preparation of young people, 

learning skills in every aspect of running events; a work experience; an opportunity 

to gain awards for excellence; part of their preparation for life. It should be part of 

education in the Arts and inspire schools to give them the priority needed towards a 

more hopeful future.  There are moments when we need the courage to believe in 

the people we live among and to imagine a different kind of future that can inspire a 

whole community. 

LINKING THINGS TOGETHER: 

South Shropshire is the most rural area in Shropshire, though its population within 

and around the major market towns of Bridgenorth, Ludlow, Craven Arms, Bishops 

Castle and Church Stretton is comparable to a small city, not much less than 

Shrewsbury. Living in large towns and cities people are able to draw upon a diverse 

range of cultural experiences, in many different buildings and performance spaces.  

The rural area is not so well endowed with suitable venues, variety, or transport, 

particularly in the evenings.  

PERFORMANCE VENUES  

One of the challenges that are constantly facing Church Stretton is the lack of an 

indoor performance space that is suitable, comfortable and safe for an audience of 

say 250 plus which could provide for a good financial return.  Venues - needs to be a 

subject that should be high on our list of priorities. 

 

 

TRANSPORT 

In the next decade it appears that subsidised public transport may become the main 

means of connecting people to events; a service that can be integrated into the area 

plan. If we can now run a coach service to Birmingham for symphony hall concerts, it 

should be possible to design a bus service that can connect people to anywhere in 

south Shropshire, as required. 

AN INTEGRATED STRATEGY FOR SOUTH SHROPSHIRE 

Many of the problems that affect delivery of cultural events in the rural area could be 

solved within a joined up partnership across the area.  By working together across 

the 5 or 6 main towns a strategic plan could be developed for the Arts in this rural 

area. It should be one that would respect the uniqueness of each town; discover 

what venues and facilities were needed to carry this in each place; a common 

marketing and ticketing system; and a variety of events available to residents in any 

of the towns. The opportunity for winning substantial funding from the Arts Council 

would be greater in the wider area.  A strong case can be made for the better 
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resourcing of the delivery of an inclusive and rich diversity of indigenous cultural 

events in the rural area.  About 26% of the Shropshire population live in the 6 market 

towns and in scattered rural villages of south Shropshire.  

 

RECOMMENDATIONS 

The Arts Forum shall lead the Strettons in valuing, encouraging and 

celebrating what we have; and work together with the population for the 

flourishing of the Arts in this place. 

CULTURE HUB:  

o To integrate Hub and Arts Forum to explore areas where projects can 

be initiated and activated in a sustainable way, realising the vision of 

the CLP. 

o  Together we shall plan for the Arts and Culture in the area we serve. 

EDUCATION AND THE ARTS:  

o That the Forum shall negotiate a creative, ongoing dialogue with both 

schools to encourage students to engage in arts and culture, and to 

design their own events in the local community.   

o We shall seek to establish a museum located in or near the town. 

HEALTH AND WELLBEING:  
o Working with care homes, and refuges exploring ways in which residents 

therein can be included in the output of local arts and cultural events 

and activities, possibly as examples, with live streaming; live play 

readings in care homes etc.  

o Engaging vulnerable people in creative arts and/or as volunteers at events. 

 
LOCAL ECONOMY AND THE ARTS:  

o Shall open discussions with local tourism, hospitality and restaurant 

businesses.  

o Build a strong partnership relating the appeal of the Arts to the advantage 

of trade and staycations.  

o Create opportunities for the Arts to support local business and vice-versa. 

o Develop an excellent Visit Strettons website to include all public events and 

local businesses 

YOUNG PEOPLE: 

o Encourage through existing youth work opportunities for young people to 

participate in the Arts. 

o Ensure their voice is represented in the Forum  

o Provide mentoring and training into all aspects of running performances. 
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o Facilitate opportunities for young people to run and stage their own events. 

o Recruit and train young people into all aspects of running any public event. 

      

 

A VENUE TO MEET OUR NEEDS 

o We shall review all our performance venues and consider their 

capacity and suitability for a range of cultural events and activities. 

o In the light of the Review assess the ongoing need for a cultural centre 

suitable for concert style performances and multi-purpose use. 

      

FESTIVALS FOR ALL 

o In the wider area we shall promote a literary festival for all the community. 

o We will work with the schools and other bodies to create a children’s festival. 

o We shall increase the diversity by promoting a wider variety of events, 

creating a more inclusive cultural annual programme. 

o We shall invite visitors to suggest what attractions and events would interest 

them. 

 

Noel Beattie (also Bob Welch, Alan Fox) 
6th October 2021 
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